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TOWN COUNCIL REGULAR MEETING

Town Council Chambers
Tuesday, November 3rd, 2026, at 5:30 p.m.

AGENDA

Call to Order, Invocation, Pledge of Allegiance George B. Holleman, Mayor
Adjustment and Approval of the Agenda: George B. Holleman, Mayor
Items will only be added or removed with the approval of the Mayor and Town Council.

Consent Agenda — The items of the Consent Agenda are adopted on a single motion and vote, unless the
Mayor and City Council wish to withdraw an item for separate vote and/or discussion.

Approval for Minutes: George B. Holleman, Mayor
a. October 1* 2026: Special Meeting Minutes

b. October 6" 2026: Regular Meeting Minutes
c. October 20 2026: Work Session Minutes

Request to Speak/Opportunity for Public Comment — This is an opportunity for members of the public
to express items of interest to the Mayor and City Council. This is not a time to respond or act. Any necessary
action will be taken under advisement. Speakers are asked to use proper decorum and to limit comments to
no more than three minutes.

1. Contract: Town Attorney N. Hester, Town Manager
Town Council will consider a contract with McRary Law Firm to provide legal services to the Town
of Taylorsville local government organization.

2. Resolution: Electronic Payments Policy K. Sager, Finance Director
Town Council will consider a resolution assigning the responsibility to the Finance Officer,
who is appointed by and serves at the pleasure of the Town Council, to adopt a written policy



outlining procedures for pre-auditing obligations that will be incurred by electronic payments
as required by NC Administrative Code 20 NCAC 03 .0409.

3. Resolution: SRF-D-0049 Acceptance of Funding N. Hester, Town Manager
Town Council will consider a resolution accepting a funding offer from the North

Carolina Department of Environmental Quality State Revolving loan and Grant Fund
in the amount $10,000,000.

4. Agreement: SRF Helene Water Resiliency Amendment N. Hester, Town Manager
Town Council will consider an amendment to the Taylorsville SRF Helene Water Resiliency
Agreement with WithersRavenel to add additional services for project management, funding
administration, data collection, engineering, design, permitting, bidding, construction administration,
and grant closeout services.

5. Policy: Travel and Training N. Hester, Town Manager
Town Council will consider adopting a Travel Policy for work-related purposes provided
to Town employees to support the excellence of our employees and the accountability of
the organization.

6. Street Closure Request: Christmas Parade N. Hester, Town Manager
Town Council will consider a street closure request from Alexander County for the 2026
Christmas Parade.

7.  Budget Amendements K. Sager, Finance Director
a. Capital Asset Sale — 2000 Ford F-450 Chassis
b. NC SBI LEO Bonus
c. Capital Asset Sale — Ford Backhoe Asset
d. Donations — Special Activities
8. Staff Reports: Staff Department Heads

a. Staff Department Heads will report to the Town Council on their respective departments.

Town Council General Discussion

Next Meeting:

Work Session — Tuesday, November 17th, 2026, at 2:00 P.M. in the Town Council
Chambers.

Regular Meeting — Tuesday, December 1st, 2026, at 5:30 P.M. in the Town Council
Chambers.

Adjournment



