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TOWN COUNCIL REGULAR MEETING

Town Council Chambers
Tuesday, October 6%, 2026, at 5:30 p.m.

AGENDA

Call to Order, Invocation, Pledge of Allegiance George B. Holleman, Mayor
Adjustment and Approval of the Agenda: George B. Holleman, Mayor
Items will only be added or removed with the approval of the Mayor and Town Council.

Consent Agenda — The items of the Consent Agenda are adopted on a single motion and vote, unless the
Mayor and City Council wish to withdraw an item for separate vote and/or discussion.

Approval for Minutes: George B. Holleman, Mayor
a. September 1*, 2026: Regular Meeting Minutes

b. September 15", 2026: Work Session Minutes

Request to Speak/Opportunity for Public Comment — This is an opportunity for members of the public
to express items of interest to the Mayor and City Council. This is not a time to respond or act. Any necessary
action will be taken under advisement. Speakers are asked to use proper decorum and to limit comments to
no more than three minutes.

1. First Baptist Church Proclamation: 175™ Anniversary George B. Holleman, Mayor
Mayor Holleman will present a proclamation for the 175™ Anniversary of First Baptist Church of
Taylorsville, N.C.

2. MAS Program Recognition: NCLM Autumn Lyvers, NCLM
NCLM representatives will recognize town staff for their participation in the NCLM MAS program.

3. Taylorsville AIA Sewer Presentation West Consultants
A representative from West Consultants will present the final report for the Town of Taylorsville
Wastewater AIA grant project.



10.

11.

12.

13.

Taylorsville Sewer AIA Asset Management Plan A. Wike, Public Works Dir.
The Town Council will consider a resolution approving the Town of Taylorsville Asset Management
Plan.

Taylorsville Sewer AIA Capital Improvement Plan A. Wike, Public Works Dir.
The Town Council will consider adopting the Taylorsville Sewer AIA Capital Improvement Plan.

Public Hearing: Taylorsville Incentive Grant Program N. Hester, Town Manager
The Town Council will hold a public hearing to discuss adopting a resolution to formally establish three
incentive grant programs to be administered by the Taylorsville Development Alliance.

Incentive Grant Agreement N. Hester, Town Manager
The Town Council will consider an agreement with the Taylorsville Development Alliance to delegate
the administration of the Taylorsville Incentive Grant Program to the Taylorsville Development
Alliance on behalf of the Town of Taylorsville.

WPCOG Charter and Bylaws Update George B. Holleman, Mayor
The Town Council will consider approving the updates to the WPCOG Charter and Bylaws as the
recommended changes are required to have approval by all member governments of the WPCOG.

Street Closure Request A. Wike, Public Works Dir.

Town Council will consider closing Main Ave. Dr. from Main Avenue to Highway 16 S., 15 St. SW
from Main Avenue to Main Avenue Dr., Center St. from Main Avenue to Main Avenue Dr., and
Emergency St. from Main Avenue Dr. to 1% Avenue Dr. SW for the 2026 Apple Festival from 1:00 p.m.
on Friday October 16" to 7:00 p.m.

Street Closure Request A. Wike, Public Works Dir.
Town Council will consider a street closure request from town staff for the Hometown Halloween
event on Saturday, October 31%, 2026, from 4:30 pm until 8:30 pm. The streets to be closed will be
Emergency St. from Main Avenue Dr. to 1*. Ave. Dr. SE and 1* Avenue Dr. from Emergency St. to
South Center St.

Surplus Property A. Wike, Public Work Dir.
Town Council will consider a resolution to surplus a 2000 Ford F450 from the Streets and Sanitation
Department.

Budget Amendements : K. Sager, Finance Dir.
a. Parks & Recreation — Yard Sale Revenue

b. Police Department — Insurance Proceeds

c. Police Department — Surplus Property Proceeds

Staff Reports: Staff Department Heads
a. Staff Department Heads will report to the Town Council on their respective departments.

Town Council General Discussion



Next Meeting:
Work Session — Tuesday, October 20", 2026, at 2:00 P.M. in the Town Council Chambers.

Regular Meeting — Tuesday, November 3™, 2026, at 5:30 P.M. in the Town Council
Chambers.

Adjournment



