
 

TOWN COUNCIL REGULAR MEETING 
Town Council Chambers 

Tuesday, June 2nd, 2026, at 5:30 p.m. 

____________________________________________________ 
AGENDA 

 
Call to Order, Invocation, Pledge of Allegiance                    George B. Holleman, Mayor 

Adjustment and Approval of the Agenda:                     George B. Holleman, Mayor 

Items will only be added or removed with the approval of the Mayor and Town Council.   

Consent Agenda – The items of the Consent Agenda are adopted on a single motion and vote, unless the 
Mayor and City Council wish to withdraw an item for separate vote and/or discussion.  

Approval for Minutes:                                                                                      George B. Holleman, Mayor 
a. April 21, 2026: Closed Session Meeting Minutes 

b. May 19, 2026: Work Session Minutes 

Request to Speak/Opportunity for Public Comment – This is an opportunity for members of the public 
to express items of interest to the Mayor and City Council. This is not a time to respond or act. Any necessary 
action will be taken under advisement. Speakers are asked to use proper decorum and to limit comments to 
no more than three minutes. 

1. Budget Amendment and Special Presentation            N. Hester, Town Manager 
The Town Council will consider a budget amendment to contribute $150,000 to the Taylorsville 
Development Alliance. 
 

2. Establish a Public Hearing: Annexation                                                     N. Mayes, Town Clerk 
Presentation of the Clerk’s Certificate of Sufficiency regarding a petition for voluntary non-contiguous 
(satellite) annexation submitted by Habitat for Humanity. The Town Council will consider a resolution 
to establish a public hearing for August 4, 2026, at 5:30 p.m. to hear public comment on the annexation 
of approximately six parcels (Parcel IDs: 0009871, 0008932, 0007890, 0066455, 0066848, and 
0007468). 
 
 



3. Establish a Public Hearing: Annexation                                                    N. Mayes, Town Clerk                    
Presentation of the Clerk’s Certificate of Sufficiency for a voluntary contiguous annexation petition 
submitted by LoDonna Castagna on behalf of Keever Carpentry. The Council will consider a resolution 
to set a public hearing for August 4th, 2026, regarding the annexation of three parcels totaling 1.318 
acres located on Hammer Road: (Parcel #0062956, PIN 3759 98 3176), (Parcel #0008525, PIN 3759 
98 3076), and (Parcel #0062955, PIN 3759 97 3977). 
 

4. Western Piedmont Regional Transit Authority Contract            N. Hester, Town Manager  
The Town Council will consider a contract with Western Piedmont Regional Transit Authority for FY 
2026-2027. 

5. Planning Board Appointment              N. Hester, Town Manager 
The Town Council will consider re-appointing William Mitchell to the Planning Board for another 
three-year term.  
 

6. School Resource Officer Agreement             N. Hester, Town Manager 
The Town Council will consider an agreement with Alexander County for School Resource Officer 
duties at Alexander Early College and the Student Success Center.  
 

7. Water Shortage Response Plan               A. Wike, Public Works 
The Town Council will consider changes to the Towns Water Response Plan. 
 

8. Public Hearing: Proposed FY 2026-2027 Budget                                           N. Hester, Town Manager 
The Town Council will conduct a public hearing to receive community input regarding the proposed 
Fiscal Year 2026-2027 Town Budget. Following the hearing, the Council may consider any necessary 
adjustments prior to the final budget adoption. 
 

9. Proposed FY 2026-2027 Budget Ordinance                        N. Hester, Town Manager 
The Town Council will consider adopting the proposed FY 2026-2027 Budget Ordinance.  
 

10. FY 2026-2027 Fee Schedule Resolution             N. Hester, Town Manager 
The Town Council will consider adopting a resolution to establish the FY 2026-2027 Fee Schedule. 
 

11. Budget Amendements :               K. Sager, Finance Dir. 
a. Capital Asset Sales – Expenses with Sale Profits 
b. Capital Asset Sales – Fund Balance 
c. Fund 97 Final Distribution 
d. Insurance Proceeds – PD 
e. General Fund Miscellaneous – Veterans Banners 

12. Staff Reports:                Staff Department Heads 
a. Staff Department Heads will report to the Town Council on their respective departments.  

Town Managers Report               N. Hester, Town Manager 



Council General Discussion – This is an opportunity for the Mayor and City Council to ask questions for 
clarification, provide information to staff, request staff to report back, or place a matter on a future agenda.  

Next Meeting: 

Work Session – Tuesday, June 16th,2026, from 2:00 P.M. in the Town Council Chambers.  

Regular Meeting – Tuesday, August 4th, 2026, at 5:30 P.M. in the Town Council Chambers.  

Reminder – There are no Town Council meetings or work sessions scheduled for the month of 
July. 

Adjournment 

 



 

TOWN COUNCIL CLOSED SESSION 
Town Council Chambers 

Tuesday, April 21, 2026 at 2:00 p.m. 
Prepared By: Nicole Mayes 

Present: Mayor George Holleman 
 Mayor Pro Tem Eric Bumgarner 

 Councilwoman Tamara Odom 
 Councilwoman Kim Brown 

 Councilman Jack Simms  
 
Call to Order                           George Holleman, Mayor 
The Town Council entered into a Closed Session at approximately 4:30 p.m. during the Town Council Work Session. 
This session was held pursuant to N.C.G.S. § 143-318.11(a)(3) to consult with the Town Attorney and maintain attorney-
client privilege. 
 

Motion to enter into a closed session meeting at approximately 4:30 pm was made by Councilmember Jack 
Simms, seconded by Councilmember Tamara Odom, and approved unanimously. 

 
Discussion: Sterling Road Right-of-Way                                                                                Monroe Pannell, Town Attorney 
Attorney Monroe Pannell presented an issue regarding an Alexander County Community Development Block Grant 
(CDBG) scheduled to expire on June 30, 2026. Funding for the proposed Road Improvement Project on Sterling Road 
will be lost if not utilized by this date. 

While Alexander County has secured right-of-way agreements from most residents on Sterling Road, Mr. Jerrell Miller 
has not signed. Although Alexander County lacks the authority to pursue eminent domain (condemnation), the Town 
of Taylorsville has the authority, even though Sterling Road is located outside the town limits. 

Key Discussion Points: 
• The Town of Taylorsville possesses the power of condemnation. While the Town could theoretically initiate 

the process for property outside city limits, its legal authority in this specific instance could be subject to 
judicial review by the Supreme Court. 

• A 6-inch water line and a 6-inch sewer line were installed along Sterling Road between 1997 and 1999 without 
formal recorded easements. 

• Attorney Pannell consulted with Jimmy Clark, former Senior Public Works Director of Conover, who advised 
that paving the road would protect existing town infrastructure and mitigate erosion. 



• Paving the road will significantly improve the quality of life for residents by eliminating hazardous, rutted, and 
muddy road conditions, ensuring safer vehicle access and more reliable emergency services response during 
inclement weather. 

• Alexander County proposes entering into a contract with the Town of Taylorsville to facilitate the 
condemnation of the necessary property for road widening, paving, drainage, and related improvements. The 
County would reimburse the Town for all reasonable costs associated with the condemnation process. 

Action Items and Next Steps 
Following discussion, the Council reached the following determinations: 

• Contract Revision: Attorney Pannell will revise the proposed contract with Alexander County to explicitly state 
that the Town of Taylorsville will bear no responsibility for the maintenance or management of the road once 
the project is completed. Additionally, the County will assume responsibility for the property following the 
conclusion of the condemnation process. 

The Town of Taylorsville will record the necessary easements to maintain its existing utility infrastructure. 

• Resolution: A formal resolution will be placed on the agenda for the next Council meeting on May 5, 2026. 

• Notice and Negotiation: Pending the passage of the resolution, a 30-day written notice will be provided to 
Mr. Miller. In the interim, officials will make a final effort to secure the right-of-way agreement from Mr. Miller 
directly. If he refuses to sign, the Town will proceed with the condemnation process. 

Adjournment 
With no further business to discuss, the Mayor George Holleman requested a motion to adjourn the closed session 
meeting at 5:10 pm. 

Motion to adjourn was made by Councilmember Tamara Odom, seconded by Councilmember Kim Brown, and 
approved unanimously. 

 

_______________________________  
Mayor       
 
_______________________________                               _____________________________ 
Councilmember                                                                      Councilmember 
 
_______________________________    ______________________________ 
Councilmember                                                                      Councilmember 
 
Attest:  ______________________________    

 Nicole Mayes, Town Clerk 

 

 

 

























































RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION 
OF ANNEXATION PURSUANT TO G.S. 160A-58.2 

 
 WHEREAS, a petition requesting annexation of the described herein has been received; 
and 
 
 WHEREAS, the Town Council has by resolution directed the Town Clerk to investigate the 
sufficiency of the petition; and 
 
 WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been 
made; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Taylorsville, North 
Carolina that: 
 
 Section 1. A public hearing on the question of annexation of the non-contiguous area 
described herein will be held at Taylorsville Town Hall at 5:30 pm on August 4, 2026 
 
 Section 2. The area proposed for annexation is described as follows: 
 
"The non-contiguous areas proposed for annexation are more particularly described as follows:" 
 

• Parcel 0009871: Being 0.35 acres, more or less, located at 250 aka 256 Leroy Rd, identified 
as Lot 7, Block C of the Hammer Development (PB 2, Pg 117). 
 

• Parcel 0008932: Being 13.897 acres located on Paul Payne Store Road, as surveyed for 
Nancy F. Matheson and recorded in Deed Book 668, Page 472. 
 

• Parcel 0007890 & 0066455: Being 1.61 acres and 5.78 acres respectively, located near the 
intersection of US Hwy 64 and Paul Payne Store Road, as surveyed for Foothills Properties, 
Inc. (PB 20, Pg 248). 

 
• Parcel 0007468 & 0066848: Being 28.38 acres and 6.70 acres respectively, located on the 

North side of US Highway 64, as shown on a survey by Wesley G. Fox, P.L.S. dated March 
15, 2005. 

 



 *Section 3. Notice of the public hearing shall be published in Taylorsville Times, a 
newspaper having general circulation in the Town of Taylorsville, at least ten (10) days prior to the 
date of the public hearing. 
 

Adopted this _ _2__, day of __June__, 2026. 
 
 
                           
        ______________________________ 
                                George Holleman, Mayor 
ATTEST: 
 
_____________________________ 
      Nicole Mayes, Town Clerk 
 







RESOLUTION FIXING DATE OF PUBLIC HEARING ON QUESTION 
OF ANNEXATION PURSUANT TO G.S. 160A-31 

 
 WHEREAS, a petition requesting annexation of the described herein has been received; and 
 
 WHEREAS, the Town Council has by resolution directed the Town Clerk to investigate the 
sufficiency of the petition; and 
 
 WHEREAS, certification by the Town Clerk as to the sufficiency of the petition has been made; 
 
 NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Taylorsville, North Carolina 
that: 
 
 Section 1. A public hearing on the question of annexation of the non-contiguous area described 
herein will be held at Town Hall at 5:30 pm on August 4, 2026. 
 
 Section 2. The area proposed for annexation is described as follows: 
 

Vacant property located on Hammer Rd in Taylorsville with parcel number 
0062956 owned by Keever’s Carpentry.  

BEGINNING at a point located in the center of Hammer Rd, a common 
corner with George M. Kerley, said point being the Northwest corner of 
the properties described in Deed record in Deed Book 372, page 1157; 
thence with the Kerley line North 87 degrees 0’ 0” East 175.19 feet to an 
axle; thence South 11 degree 6” 11”, East 80 feet thence a new line South 
87 degrees 4” 16” West 199.36 feet to a point in the center of Hammer 
Rd; thence with the center line of Hammer Road North 6 degrees 16” 
39” East 80 feet to the point of BEGINNING, containing 0.340 of an acre, 
more or less. 

DEED REFERENCE is made to Deed Record in Deed Book 372, page 1157, 
Alexander County Registry.  

Property located at 175 Hammer Road Taylorsville, NC 28681, with parcel 
number 0008525 owned by Keever’s Carpentry.  

BEGINNING at a point located in the center of Hammer Road, said point 
being located North 6 degrees 16’ 39” East 100 feet from the point in the 
center of Hammer Road, the Southwest corner of the properties 



described in the Deed recorded in Deed Book 372, page 1157; thence 
with the center of Hammer Road  North 6 degrees 16’ 39” East 119.95 
feet; thence a new line North 87 degrees 4’ 16’’ East 199.36 feet to a 
point in the Brookshire line; thence South 11 degrees 6’ 11” East 92.31 
feet to a stake; thence South 80 degrees 24’ 57” West 233.25 feet to the 
point of BEGINNING, containing 0.518 of an acre, more or less.  
 
DEED REFERENCE is made to the Deed recorded in Deeb Book 372, page 
1157 of the Alexander County Registry. 

Property located at 177 Hammer Rad Taylorsville, NC 28681, with parcel 
number 0062955 owned by Keever’s Carpentry 

BEGINNIGN at a point located in the center of Hammer Road at its 
intersection with Brown Lane being the Southwest corner of that 1.32 
acre tract described in Deed Book 372, page 1157; thence with the 
center line of Hammer Road North 6 degrees 16’ 39” East 100 feet; 
thence a new line North 80degree 24’ 57”East 233.25 feet to an iron 
stake; thence South 74 degrees 0’ 44” West 264 feet to the point of 
BEGINNING, containing 0.46 of an acre, more or less.  

DEED REFERENCE is made to Deed Record in Deed Book 372, page 1157 
of the Alexander County Registry.  

 *Section 3. Notice of the public hearing shall be published in Taylorsville Times, a newspaper having 
general circulation in the Town of Taylorsville, at least ten (10) days prior to the date of the public hearing. 
 

Adopted this __2__, day of _   June____, 2026. 
 
 
  
                      ______________________________ 
                              George Holleman, Mayor 
ATTEST: 
 
_____________________________ 
      Nicole Mayes, Town Clerk 
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STATE OF NORTH CAROLINA 
COUNTY OF ALEXANDER 

 
 

SERVICE CONTRACT  
BY AND BETWEEN 

THE WESTERN PIEDMONT REGIONAL TRANSIT AUTHORITY 
AND THE TOWN OF TAYLORSVILLE 

 
This Service Contract (hereinafter referred to as “Contract”) made and entered to be 

effective this 1st day of July 2026, by and between the WESTERN PIEDMONT REGIONAL 
TRANSIT AUTHORITY, a North Carolina Authority (hereinafter referred to as the 
“Authority”) and THE TOWN OF TAYLORSVILLE (hereinafter referred to as “Town”). 

 
WHEREAS, Town desires to provide transportation service for its clients via the 

Authority’s Flex Route Service; and   
 
WHEREAS, the Authority operates public transportation services in the region and is 

capable of providing the desired service. 
 
NOW, THEREFORE, in consideration of the mutual promises and covenant contained 

herein, it is agreed by and between the Authority and Town that: 
 

ARTICLE I 
PURPOSE 

 
It is the purpose and intent of this Contract to define the terms and conditions of the 

transportation services.  The Map of Service and Schedule is attached hereto as Exhibit “A” along 
with Procedures for this Route as Exhibit “B”.   

 
ARTICLE II 

AGENCY OBLIGATIONS AND ROUTE DESTINATIONS 
 

A. Payment Terms.  Town agrees to pay for the transportation services in the total amount of 
$13,300.00 as set forth herein.  Payment by Town shall be made to the Authority in the 
amount invoiced for this Contract.  This fee can also be found in Exhibit “C”. 
 

B. In addition, should the Town so choose, an additional $1500 may be paid by the Town 
should the Town wish to enable bus passengers to ride without paying the normal fees 
that the Authority would charge to each passenger for this service.  The Town should 
indicate to the Authority their acceptance or nonacceptance of this additional $1500 
service upon their receipt of this contract. 

 
C.  Town will be invoiced at the beginning of year.  Town agrees to pay invoice within 

thirty (30) days.  Any disputed invoice must be brought to the attention of the Authority 
official named below within ten (10) days of receipt of such invoice.   
 

D. Period of Performance.  The period of performance for all expenditures shall extend from 
July 1, 2026 through June 30, 2027. 
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ARTICLE III 

AUTHORITY’S OBLIGATION 
 

 The Authority agrees to transportation services for citizens of Town.  Authority agrees to 
provide service Monday through Friday in accordance with the Map and Schedule attached hereto 
as Exhibit “A” with the exceptions of Holidays and weather related closures (the Authority may 
change the scheduled times at any time without approval).  The Authority also agrees to promote 
the service, provide reports on monthly ridership and coordinate with the Town on the placement 
of bus stops.  The Authority will provide a Productivity and Ridership Report with each invoice 
submitted and the Town agrees to assist with the promotion of the bus service, the placement of 
bus stops and the sale of tickets and passes.   

 
ARTICLE IV 

TERM OF AGREEMENT 
 

 This Contract will remain in effect until June 30, 2027.  Thereafter, the Contract may be 
renewed from year to year subject to agreement of the parties.  In March of each year, the parties 
agree to meet to discuss any changes in service terms and rate changes to be effective for the next 
fiscal year.    

 
ARTICLE V 

MISCELLANEOUS 
 

A. POINT OF CONTACT. 
 
Billing inquires between Town and Authority shall be to the designated contact as set 
forth below: 
 
Michael Bowman 
Email:  mbowman@mygreenway.org 
Phone:  (828) 465-7642 
 

B. NOTICE. 
 
Unless otherwise herein specified, all written notices, amendments and official 
correspondence concerning this Contract shall be made between the Town and the 
Authority at the following addresses: 
 
As to the Authority: 
 
Western Piedmont Regional Transit Authority copies to: 
 
Western Piedmont Regional Transit Authority cc:  Terry M. Taylor, Attorney 
Attn:  Michael Bowman           Young, Morphis, Bach & Taylor, LLP  
P.O. Box 459            P.O. Drawer 2428 
Conover, NC 28613           Hickory, NC 28603 
Email:  mbowman@mygreenway.org         Email:  TerryT@hickorylaw.com 
Phone:  (828) 465-7642           Phone:  (828) 322-4663 
 
 

mailto:mbowman@mygreenway.org
mailto:mbowman@mygreenway.org
mailto:TerryT@hickorylaw.com
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As to Town: 
 
Town of Taylorsville 
67 Main Ave. Drive 
Taylorsville, NC 28681 
 
 

C. CHANGES, MODIFICATIONS AND FEDERAL AND STATE POLICIES. 
 

This Contract may be amended or modified only by prior written agreement by the 
parties hereto.     
 

D. TERMINATION OF CONTRACT. 
 

1) 135-Day Notice. 
Either party may terminate this Contract, in whole or in part, by providing not 
less than one hundred thirty-five (135) written notice of intent to terminate, 
delivered by certified mail, return receipt requested.  In the event of termination, 
the Town is responsible for all charges for services rendered up to date of 
termination.  Charges for those services shall be paid within thirty (30) days.   
 

E. ENTIRE CONTRACT. 
 
This Contract shall constitute the entire agreement between the parties hereto with respect 
to these services and no modification hereof shall be effective unless made by 
supplemental agreement in writing executed by the parties hereto.   
 

F. ASSIGNMENT. 
 
The parties may not assign this Contract in whole or in part without the prior written 
consent of the other party.   
 

G. INDEPENDENT CONTRACTOR. 
 
The rights and duties hereby granted to and assumed by the Authority are those of an 
independent contractor only.  Nothing contained herein shall be so construed as to 
constitute the relationship hereby created between Authority and Town as a mutual 
agency, a partnership, or a joint venture.   
 

H. DUPLICATE ORIGINALS. 
 
For convenience of the parties hereto, any number of counterparts hereof may be 
executed, and each such counterpart shall be deemed to be an original instrument.   
 

I. CONSTRUCTION. 
 
This Contract shall be interpreted and construed in accordance with the laws of the State 
of North Carolina, venue in Alexander County.  The title of the sections and subsections 
herein have been inserted as a matter of convenience of reference only and shall not 
control or affect the meaning or construction of any of the terms or provisions hereof.  
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J. SEVERABILITY. 
 
If any term or provision of this Contract or the application thereof to any person or 
circumstance shall, to any extent, be invalid or unenforceable, the remainder of this 
Contract, or the application of such term or provision to persons or circumstances other 
than those as to which it is held invalid or unenforceable, shall not be affected thereby, 
and each term and provision of this Contract shall be valid and enforced to the fullest 
extent permitted by law.   

 
 
 

[Signatures Appear on the Following Pages] 
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 IN WITNESS WHEREOF, said parties have hereunto set their hands and affixed their 
seals the day and year above first written. 
 
       AUTHORITY: 
 
             WESTERN PIEDMONT REGIONAL  
                                                                   TRANSIT AUTHORITY    
  
        By: _______________________________________ 
                Michael Bowman, Executive Director 
 
 
Date: _________________________  _______________________________________ 
      Attorney  
 
 
THIS CONTRACT has been preaudited in the manner required by the Local Government 
Budget and Fiscal Contract Act as amended.   
 
 
Date: _________________________  _______________________________________ 
      Finance Director 
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IN WITNESS WHEREOF, said parties have hereunto set their hands and affixed their seals the 
day and year above first written. 
 
 
 
AUTHORIZATION: 
 
The person signing below warrants that he or she is duly authorized by the party to sign this 
Contract and to bind the Town to the terms and conditions set forth herein.   
 
       TOWN: 
 
       TOWN OF TAYLORSVILLE 
 
        By: _______________________________________ 
        Name: Nathan Hester 
        Title: Town Manager 
        Address: 
        67 Main Ave. Drive 
        Taylorsville, NC 28681 
 
 
 
THIS CONTRACT has been preaudited in the manner required by the Local Government 
Budget and Fiscal Contract Act as amended.   
 
 
Date: _________________________  _______________________________________ 
      Finance Director 
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EXHIBIT “A” 
 

MAP AND SCHEDULE 
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EXHIBIT “B” 
 

TAYLORSVILLE FLEX ROUTE PROCEDURES 
 

(See Attached)  
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EXHIBIT “C” 
 

SERVICE RATE 
 

1. The Town will pay the Authority $13,300.00 for these services. 
 

2. In addition, should the Town so choose, an additional $1500 may be paid by the Town 
should the Town wish to enable bus passengers to ride without paying the normal fees 
that the Authority would charge to each passenger for this service.  The Town should 
indicate to the Authority their acceptance or nonacceptance of this additional $1500 
service upon their receipt of this contract. 

 
3. Services will be provided during normal Authority business hours as outlined in the 

Authority’s Flex Route Map and Schedule (Exhibit “A”). 
 

4. All client passengers must adhere to the guidelines set forth in the Taylorsville Flex 
Route Procedures (Exhibit “B”). 
 

5. Administrative Services to be performed by the Authority include: 
 

• Receive phone calls from passengers 
 

• Schedule trip for each passenger daily 
 

• Provide annual invoicing 
 

• Provide annual ridership statistics 
 







Alexander County & Taylorsville Planning and Zoning Commission 
Roster 

 
Board Member    Appt.            Exp.  Community 
 
Coy Reese    5/5/2025  5/5/2028  Ellendale  
1975 Church Road 
Taylorsville, NC  28681 
828-632-5548 (h) 
828-381-3438 (m) 
 
Zachary Tyner   6/19/2023  6/30/2026  Bethlehem 
95 Advent Church Rd. 
Taylorsville, NC 28681 
828-302-6783 (m) 
zdtyner@gmail.com 
 
Don Harrington   6/19/2023  6/30/2026  Sharpes I  
205 Pine Valley Lane 
Hiddenite, NC  28636 
828-632-0971 (w) 
828-312-9382 (m) 
 
Dale Miller     5/5/2025  5/5/2028  Wittenburg 
1551 Little River Church Road   
Taylorsville, NC  28681 
 
Joey Price    3/6/2023  6/30/2026  Sugar Loaf 
1495 Little River Church Road 
Taylorsville, NC 28681 
828-381-4110 (m) 
joeyprice@heicofasteners.com  
 
 

TOWN APPOINTMENTS 
 

 
Matt Schrum          Taylorsville 
24 Galaxie Drive   9/6/2022  6/30/2025 
828-632-2488 (h) 
828-850-0726 (c)    
 
William Mitchell   6/19/2023  6/30/2026  ETJ 
1468 NC Hwy. 16 South 
Taylorsville, NC 28681 
828-896-5136 (c) 

mailto:zdtyner@gmail.com
mailto:joeyprice@heicofasteners.com


STATE OF NORTH CAROLINA    INTERLOCAL AGREEMENT 
ALEXANDER COUNTY 

 

 THIS INTERLOCAL AGREEMENT is entered into this the ______ day of 
____________________, 20____ by and among the Town of Taylorsville, a incorporated municipality 
and subdivision of the State of North Carolina, hereinafter referred to as “the Town”, Alexander County, 
a body politic and political subdivision of the State of North Carolina, hereinafter referred to as “the 
County”, and the Alexander County Sheriff’s Office, hereinafter referred to as “the ACSO”, as follows: 

 

     WITNESSETH: 
 
WHEREAS, the Town of Taylorsville, Alexander County and the Alexander County Sheriff’s Office are 
authorized under N.C.G.S. § 160A-461 to enter into service contracts or agreements with each other in 
order to execute the undertaking contemplated herein;  
 
WHEREAS, the Town of Taylorsville has a desire and need to provide Student Resource Officers (SRO) 
at schools located within its own corporate boundaries, those schools being the Student Success Center at 
Alexander Central High School, and the Alexander Early College; 
 
WHEREAS,  the Alexander County Sheriff’s Office is ready, willing and able to employ, train and 
assign one SRO position within the Town, assigned to both the Student Success Center at Alexander 
Central High School and the Alexander Early College; 
 
WHEREAS, it is the goal of the ACSO to protect students at each school location, to act swiftly and 
cooperatively when responding to major disruptions and flagrant criminal offenses at school and to foster 
educational programs and activities that will increase each student’s knowledge of and respect for the law 
and function of law enforcement agencies. 
 
NOW THEREFORE, THE PARTIES HERETO AGREE AS FOLLOWS: 

I. Duties and Responsibilities of the Town 
 
1. The Town will reimburse the ACSO for 100% of the actual costs to train, employ and assign 

one (1) School Resource Officer as detailed below, which costs include:  the officer’s salaries 
and employee benefits, uniforms, equipment, vehicles, and all other operating and 
administrative expenses.  

2. Salaries and benefits shall be paid less any amounts already funded by the Alexander County 
School System through state or federal funding.   

3. The actual costs of equipment, including uniforms, radios, weapons and other protective gear 
shall be amortized through equal payments over a 6-year term. 

4. The actual costs for dedicated vehicles shall be amortized through equal payments over a 10-
year term.  

5. For each year of the full 3-year term of this agreement, the Town will appropriate sufficient 
funds each budget year to cover the cost of this contract. The ACSO shall annually submit a 
budget estimate to the Town for the following year’s projected cost of services to be provided 



by the ACSO.  This is to aid the Town in estimating its annual indebtedness to the ACSO but 
in no way shall this estimate prevent the ACSO from charging its actual costs.  The projected 
actual cost for the first year of this agreement is attached and incorporated herein as if fully 
set forth as Exhibit A.  

6. Payments for the reimbursement of actual costs incurred shall be made on a quarterly basis by 
the Town.  Alexander County staff will email quarterly invoices to the Town of Taylorsville 
Finance Director by the 15th day of the month after the quarter ends.  The Town of 
Taylorsville will pay the quarterly invoices by the end of the month in which the invoice is 
received.   
 

II. Duties and Responsibilities of the ACSO 
 
1. The ACSO shall provide one (1) fully equipped and fully trained law enforcement officer to 

serve as SROs at the Student Success Center at Alexander Central High School.  The SRO at 
the Student Success Center shall also serve as SRO at the Alexander Early College. 

2. The assignment of the SRO shall be made by the Sheriff of Alexander County and shall be 
under the direction and full supervision of the Sheriff and each party to this agreement 
understands that the SRO shall be an employee of the ACSO. 
 

III. Term 

This Agreement shall become effective upon full execution of all parties and shall remain in full 
force and effect for three (3) years, terminating at the end of the 2028-2029 academic year.  The 
agreement may be extended for additional or successive terms only upon consent and writing 
signed by all parties below.   

IV. Modification 

No modifications, amendments, notations, changes or other alterations of this Agreement shall be 
valid unless agreed to in writing by both parties and attached as an addendum to this Agreement.   

V. Termination 

This agreement may be terminated by any party, for or without cause, upon 60 days written notice 
to the other parties. 

NOTICES: All notices permitted or required to be given by one party to the other shall be sent via first 
class mail, courier service or delivery addressed and delivered in writing as follows: 

For the Town:   For the ACSO:   With Copy To: 
Taylorsville Town Manager Alexander County Sheriff Alexander County Manager 
67 Main Ave Dr. NE  91 Commercial Park Ave 621 Liledoun Rd 
Taylorsville, NC 28681  Taylorsville, NC 28681   Taylorsville NC 28681 

  

VI. Severability 
 

If any provision of this Agreement is held as a matter of law to be void or unenforceable, the remainder 
of this Agreement shall be enforceable without such provision. 
 

 



VII. Entire Agreement 
 
This Agreement represents the entire and integrated agreement between the Town, the County, and 
the ACSO and supersedes all prior negotiations, representations, or agreements, either written or 
oral. This Agreement may be amended only by Written Amendment. 
 

VIII. Counterparts 
 
This Agreement may be executed in multiple counterparts, each of which constitutes a completed, 
original Agreement and shall become effective when counterparts have been signed by each party 
and delivered to the other party.   

 

IN WITNESS WHEREOF, the hereto parties have executed this Agreement the date and year first 
written above. 

 

Alexander County Sheriff’s Office  

By: __________________________   Date:___________________________ 
Chad Pennell, 
Sheriff 
 
Alexander County  
     
By: ___________________________   Date:____________________________ 
Justin Mundy 
Alexander County Manager 

 
Town of Taylorsville 

By: __________________________   Date:____________________________ 
Nathan Hester 
Town of Taylorsville Manager 
 
 
 
 
 
THIS AGREEMENT has been pre-audited in the manner required by the Local Government Budget and Fiscal Control Act as amended.  
 
Date: ____________________ __________________________________________  

Town of Taylorsville Finance Director  
      
THIS AGREEMENT has been pre-audited in the manner required by the Local Government Budget and Fiscal Control Act as amended.  
 
Date: ____________________ __________________________________________  

Jennifer Herman – Alexander County Finance Director  
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Town of Taylorsville 
“The Brushy Mountain Gateway” 

67 Main Avenue Drive 
Taylorsville, North Carolina 28681 

828.632.2218 (Phone) 828.632.7964 (Fax) 
www.taylorsvillenc.com 

 
 
June 2, 2026 
 
MAYOR AND TOWN COUNCIL  
  
 Mr. George Holleman, Mayor  
 Mr. Eric Bumgarner, Mayor Pro Tem 
 Mrs. Kim Brown, Town Council 
 Mrs. Tamara Odom, Town Council  
 Mr. Jack Simms, Town Council 
 
Respected Board,  
 
Pursuant to Section 159-11 of the North Carolina General Statutes, I respectfully submit for your 
consideration the proposed Fiscal Year 2026/2027 Budget for the Town of Taylorsville, North Carolina.  The 
budget totaling $6,888,679 (excluding pass thru grant projects) provides for all Town personnel expenses, 
operations, capital improvements, and debt service requirements. It reflects an increase of 16.7% from the 
prior year’s approved budget due to an increase in ad valorem revenue, fund balance appropriations for 
capital projects, as well as continued increases in sales tax. Motor vehicle estimated valuation is up by 5.7%, 
now totaling $17,500,000.  The proposed budget would include a six cent ($0.06) tax increase so the rate 
would be collected at $0.41 per $100 in value.  The approved budget is balanced and prepared in accordance 
with the Local Government Budget and Fiscal Control Act.  
 

EXECUTIVE OVERVIEW 
 

The proposed budget maintains acceptable service levels, attempts to address employee retention 
goals, allows for continued progress, and protects the integrity and functional ability of the Town of 

Taylorsville for the proposed budget year.   
 

Prior Years Comparison  
Fiscal Year Total Budget Percentage Change Town Tax Rate Alex. Co Tax Rate 
2014/2015 $3,604,188 7.5% .35 .665 
2015/2016 $3,756,512 4.3% .34 .79 
2016/2017 $3,786,525 0.8% .34 .79 
2017/2018 $4,024,257 6.3% .40 .79 
2018/2019 $4,104,704 2.0% .40 .79 
2019/2020 $4,202,656 2.4% .40 .79 
2020/2021 $4,248,273 1.1% .40 .79 
2021/2022 $4,851,814 14.2% .40 .79 
2022/2023 $4,920,261 1.4% .40 .79 
2023/2024 $5,239,250 6.5% .35 .67 
2024/2025 $5,609,205 7.1% .35 .65 
2025/2026 $5,944,055 6.0% .35 .65 
2026/2027 $6,938,679 16.7% .41 .63 

 
 
 

http://www.taylorsvillenc.com/
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GENERAL FUND REVENUE HIGHLIGHTS 
 

The General Fund budget totals $3,756,424 and is balanced with a property tax rate of .41 cents per $100 
valuation.  The proposed General Fund budget reflects an estimated 34% increase. This increase reflects 
improved local sales tax revenues, ad valorem revenue, and fund balance appropriations for capital projects.  
It is proposed that we maintain our solid waste fee at $20.00 per month although there is a significant 
increase in the costs associated with that service.  The increase in the ad valorem tax revenue will help offset 
increases in our curbside solid waste, brush & limb, and bulk item pickup expenses but, the revenue from the 
environmental fee remains over $2.00 per household less than our cost for services.  Although the tax rate 
has increased to .41 cents per $100 valuation, the Town of Taylorsville’s tax rate remains below the 
surrounding towns, and yet we are still able to maintain the services those towns provide their citizens.       
 
Sales Taxes 
 
Retail sales in North Carolina represent the local sales tax portion levied by municipalities and counties.  
These taxes consist of a 1% tax that was first levied in 1971, a ½ cent tax levied in 1983, a ½ cent tax levied 
in 1986, and a ½ cent tax levied in 2002, that has since been eliminated.  The ½ cent sales tax replaces all 
State distributed local reimbursements.  The Town receives no funds from the latest County approved 
quarter cent sales tax.  The State of North Carolina collects the sales tax and distributes them to local 
governments.  Sales tax revenues are distributed on a proportional population basis in Alexander County.  
The Town of Taylorsville portion is based on a current population of 2,327 citizens. It should be noted that 
changes to the Tax code and sales tax formula are first derived at the General Assembly who grant local 
authority by allowing local referendum on specific percentages of cents. Local Sales tax revenues continue to 
improve as inflation and consumption of local goods continue but should be monitored as national and 
international policies will have impacts on local economies and their local sales tax revenues.  
 
Utility Franchise Tax 
 
All electric, local telephone, including cellular phones, and natural gas providers pay franchise taxes based on 
sales and consumption. These funds are collected by the State and are distributed to municipalities based on 
actual receipts from the providers for services within the municipal limits.    
 
Fund Balance Usage General Fund 
 
The proposed budget includes the appropriation of $674,373 to the General Fund to be expended on capital 
projects and the use of fund balance within the General Fund budget is not intended to be expended upon 
operations. 

 
 

GENERAL FUND EXPENDITURES BY FUNCTION 
 

Expenditures for the 2026/2027 General Fund total is $3,756,424 an increase of 34% from the amount 
budgeted for Fiscal Year 2025/2026.  This increase was driven by multiple factors, including: a 13.7% rate 
increase in streets and sanitation due to an increase in trash, recycling, brush & limb, and bulk item pickup 
services, a 14.1% increase in FICA, a 21.2% increase in law enforcement retirement, a 5% increase in Parks & 
Recreation to complete a Parks & Recreation Master Plan, and an increase in governmental operations due to 
increased costs to upfit and maintain Town Hall, the Town Cemetery, Matheson Park, and a 2.5% cost of 
living adjustment for all town staff. 
 
Reflected in this year’s budget is the towns new chart of accounts. The town successfully completed a 
software transition this past fiscal year and along with that transition the town changed its chart of accounts 
to reflect the guidance by the North Carolina League of Municipalities. This brought on new departments 
within the town budget and consolidated multiple line items across departments. 
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Town Council 
 
This function accounts for $77,624 in total, is divided by 5 Board members, and provides for the funding of 
council positions, limited travel, and community outreach and awareness.  The Council is responsible for all 
policy decisions in accordance with State Statutes and Local Laws.   
 
Administration 
 
The Administration Department accounts for $353,955. These expenditures are driven by costs associated 
with the management and administration of all Town activities. There is a 0.1% increase in this department 
this year due to an increase in employee retiree insurance benefit costs and the added contracted services with 
third party organizations for tax collections and the general fund portion of the annual audit. These 
contracted services where transferred to this department with the accounting transition this past fiscal year.  
All 3 positions in this department are funded half out of administration and half out of the water and sewer 
department.  
 
Police 
 
The Police Department accounts for $1,799,330 and provides 24-7-365 town coverage.  The department is 
comprised of 14 full-time officers and a Chief.  About 75% of the Police Department’s budget is spent on 
salary and benefits with the remaining percentage going towards operations. This position is shown in the 
operations of the department’s budget along with lease payments on 2 vehicles, the purchase of one new 
patrol car last fiscal year, and the purchase of a new patrol car this year. It is the department’s goal to 
purchase one, potentially two, used patrol vehicles in good condition for the purpose of putting the 
department ahead in the replacement of its capital assets.   
 
The Police Department is always staffed by a minimum of two officers.  During normal business hours there 
are typically 5 officers on duty.  Employee retention is a high priority of the Taylorsville Police Department.  
This year the Police Department will be adding a new School Resource Officer position at Taylorsville 
Elementary School. The Police Department will now be responsible for three SRO positions, two at 
Alexander Central High School and one at Taylorsville Elementary School. The partnership between 
Alexander County Schools and The Taylorsville Police Department is one that we are very proud of and a 
relationship that the town continues to prioritize. 
 
Public Safety 
 
This is a new department within the town’s budget and accounts for the funds allocated to the Taylorsville 
Fire Department and Alexander County EMS & Rescue Squad for their services to the town. The FY 26/27 
budget proposes a six cent ($0.06) fire tax for the town to allocate $157,200 to the fire department which is a 
32% increase in funding. This department is responsible for $161,700 of the town’s budget.  
 
Parks & Recreation 
 
The Parks & Recreation Department accounts for $161,300 which is a 313% increase from the previous fiscal 
year. This is in main part due to the fund balance appropriation to the capital line item for the new 
construction of a bathroom facility at Matheson Park. The current bathroom facility is not ADA compliant 
and presents several safety concerns for park visitors. The town will be partnering with the construction and 
masonry classes at Alexander Central High School for the completion of the project.  
 
All expenditures for this function are associated with the operational costs of Matheson Park, Town Park, 
and the Community Garden.  Most of the equipment and structures at Matheson Park have been there since 
the park was established in 1998. In fiscal year 24/25, Town Council voted to appropriate money from 
general fund balance for the installment of new playground equipment and mulch beneath all equipment.  
 
While there is a small amount of funds designated in the budget each year for maintenance and repair of 
buildings and equipment at the park, more substantial funds will be needed in the future for playground 
equipment replacement as it is reaching the end of its life cycle. To help strategically plan for the 
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maintenance, expansion, and upfitting for all town parks, the town has budgeted to partner with the Western 
Piedmont Council of Governments to conduct a Parks & Recreation Master Plan for the town. This will 
ensure that the town is consistently planning to provide a wonderful recreation experience for the 
community.     
 
Tourism 
 
The Tourism Department accounts for $71,500 for the contributions to civic organizations, festivals, and the 
Taylorsville Development Alliance for the purpose of marketing the town as a tourist destination and 
increasing the level of visitors to Taylorsville throughout the year. The department also accounts for any fees 
associated with legal work to successfully complete economic development projects and in FY 26/27, 
complete a marketing project for the town and implement downtown business incentives for the downtown 
business district.  
 
The Town takes pride in the annual events hosted by our non-profits, civic organizations, and volunteers.  
Each year the events seem to grow larger along with the crowds they draw to our downtown area.  We fully 
understand the value, service, and stability that civic minded volunteers bring to our community.   
 
Planning & Development 
 
This is a new department within the town’s budget and accounts for $304,500 of the town’s budget. The 
purpose of this department is to account for the contracted services with Alexander County for Planning, 
Zoning, Code Enforcement, and for any economic development projects the town involves itself with. This 
year there is a general fund balance of $250,000 to acquire property located within the town for development 
of that property to recruit new businesses to the town and create jobs. It is the town’s goal to continue to 
invest in the growth of the town’s commercial and industrial tax base while providing diverse employment 
opportunities for the community.  
 
Buildings 
 
This department accounts for $134,550, which is an increase of 301% from last fiscal year.  The increase is 
due to the fund balance appropriation of $100,000 to the capital line item for the purpose of town hall 
renovations. This department relates to the costs associated with maintenance and upkeep, including 
insurance, of the Town’s buildings and facilities.  Although our buildings are over 60 years old and remain in 
good condition, upkeep of the buildings will begin to accumulate higher costs. This will need to be planned 
for in future years.   
 
Rental Property 
 
This function is budgeted to operate at an expense of $5,500.  This is a 15.4% decrease from the prior fiscal 
year. The decrease is directly related to the removal of maintenance and repair to the Urgent Care building as 
the property was sold in the prior fiscal year.  
 
Cemetery 
 
The Cemetery Department accounts for $52,669 in this year’s budget.  This is a 163% increase from last 
year’s budget due to the need to remove several trees within sections of the cemetery and conduct a GIS 
mapping project of the cemetery. This GIS project will allow family members of those buried in the town 
cemetery to look online and find exactly where their loved one rests within the town cemetery and will be a 
great benefit to the families.  
 
Streets & Sanitation 
 
The Streets & Sanitation Department accounts for $633,796 with an increase of 22%.  The increase is due to 
the increase in expense for equipment maintenance, sidewalk maintenance, curbside pickup, and brush and 
limb pickup. The town will also start to replace the Christmas light ornament decorations that are placed on 
power poles in town throughout the holiday season. The town plans to replace ten per year over the course 



 v 

of five years. The new ornament fixtures will have LED lights which should help add to the longevity of the 
decorations.  
 

GENERAL FUND EXPENDITURES BY CATEGORY 
 

Personal Services 
 
The Personal Services category accounts for 44% of the proposed budget.  This is due to the large amount of 
fund balance appropriations within the budget for capital expenditures and projects. The Town is blessed to 
have a great staff in all its departments.   The Town of Taylorsville continues to grow, and the responsibilities 
of the Town’s staff continue to grow each year as demands for services evolve and State and Federal 
Regulations increase.  Our staff go over and beyond to provide the best services possible to our citizens while 
being mindful of every dollar spent.  Personal Services include all costs associated with personnel and 
personnel related expenses.  Items included in this category are salaries, FICA taxes, retirement expenses, 
health insurance, and disability insurance.  
 
Included in this year’s budget is a 2.5% COLA and the continuation of the town’s educational incentive pay 
program.  The program is designed to encourage and reward employees who increase their job-related 
knowledge and professional skills which enhances their value to the department and benefits the overall 
operations of the Town.  Each employee is limited to one educational incentive for a degree and one 
educational incentives for professional certification/licensure listed within the program per fiscal year 
completed.  This program is subject to and contingent upon Town Council approval of the annual budget 
that funds these incentives.  The proposed budget has funds designated in each department for the program.        
 
Operations 
 
The Operations category accounts for 35% of expenditures within the General Fund budget.  Expenditures 
include contracted services, maintenance, supplies, utilities, and other items required for the day-to-day 
operations of the departments.  Contributions to outside agencies and contingency appropriations are also 
included in Operations. Most operational costs are recurring.    
 
General Fund Debt Service 
 
In the General Fund there is a lease obligation within the Police Department for 2 patrol cars.  This past 
fiscal year the town purchased one patrol car.  This patrol car was purchased out right with no financing 
option. It is proposed for the town to purchase an additional patrol vehicle and a new brush truck for the 
Streets Department, out right, with no financing.  
 

POWELL BILL FUND 
 

Powell Bill Street Allocation 
 
These funds represent redistribution by the State of a portion of the motor fuels tax collections.  The use of 
these funds is restricted to maintaining, repairing, constructing, reconstructing, or widening any Town owned 
public streets or thoroughfares within the Town limits. Drainage, curb and gutter, sidewalks, and other 
necessary appurtenances are also approved uses of these funds.  One-quarter of the distribution is based on 
the number of miles of local streets owned by the Town (10.65 miles) and the remaining 75% is distributed 
on a population basis of 2,327.  This year’s funding is expected to remain the same as last year at $80,000. 

 
WATER & SEWER FUND 

 
The budget for the Water & Sewer Fund totals $3,052,250, a decrease of 0.5%.  Our Paul Payne Pump 
Station and Wastewater Treatment Plant upgrade project began construction in fiscal year 24/25 and was 
planned to be completed this prior fiscal year.  This project was over $1,400,000 and upgraded the Paul Payne 
Pump Station well, pumps, control panel, generator, and force main.  The Wastewater Treatment Plant will 
also receive equipment upgrades from the project due to the need to replace failing equipment at the 
treatment plant. We will continue to seek funding for projects to upgrade our problematic and aging 
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infrastructure. This past fiscal year, the town was awarded $15,000,000 through the NC State Revolving Fund 
for Tropical Storm Helene to assist the town in the replacement of its water distribution and sewer collection 
systems. There is no increase to the minimum charge for water and sewer usage at 1,000 gallons service for 
inside and outside customers. There is a $0.25 increase per category levels of usage above the minimum level. 
There is an $10.00 increase to our reconnection fee, a $50.00 increase to the meter removal fee, a $25.00 
increase to our broken lock fee, and a $100.00 increase to our broken setter fee. There is no increase to the 
returned payment fee or our tap fees within the department for this fiscal year.  All rate changes will be 
reflected on the rate schedule, which is now adopted by resolution outside of the budget.         
 
Expenditures for the Water & Sewer Fund total $3,052,250.  Unlike the General Fund, Operations are the 
largest expense for the Water & Sewer Fund, not Personal Services.  Operations are 50.5% of the overall 
Water and Sewer Budget while Personal Services is only 34%.  Debt Service is 10.6% at an expense of 
$337,390 with an outstanding debt amount just over $2,500,000.    
 
Wastewater collection and treatment continue to be our largest expenses outside of personal services.  The 
stoppage of septic haulers dumping into our wastewater system reduced the cost of maintenance, pump 
failures, and sludge hauling at our WWTP.  There has been a large amount of municipal treatment plants stop 
accepting septic haulers which has negatively impacted local septic businesses. To assist Alexander County 
Septic hauling businesses, the town’s wastewater treatment plant will begin accepting septic haulers at our 
wastewater treatment plant but will heavily monitor and regulate the impact to our system. If it is deemed to 
again, negatively impact the operations and maintenance costs of our wastewater treatment plant, then the 
town will immediately cease to allow septic haulers to dump into our system.  
 
As stated earlier, aging infrastructure continues to be an issue for the Town.  The “new” water meters have 
now been in the ground for 17-18 years and the warranties are out on them.  We are starting to see a lot of 
failures with the meters regarding them reading with the computer. Therefore, our meter reader is spending a 
lot of time going back and manually collecting meter readings like we did in the “olden days.”  Mueller has an 
upgrade policy in place where we can turn non-functioning, out of warranty meters in and receive a new 
meter at a reduced rate.  Public Works staff began to install upgraded meters last fiscal year to replace the 
non-functioning meters in hopes to begin getting our system back into a fully functioning, warranty covered 
system. The replacement of non-functioning meters will continue to be a priority for the water department.  

 
 

SUMMARY 
 

The proposed budget satisfies the requirements set forth by General Statutes of North Carolina. The 
preparation of this document is based on the directives established by the Mayor and Council of Taylorsville. 
I am extremely proud of our dedicated Town staff that always rises to the occasion, even under ever-changing 
circumstances, and with the utmost professionalism. Our employees keep the town running and strive to 
continually improve the overall operation. Our dedicated staff does far more, with far less when compared to 
other governments in our region.  
 
Respectfully, 
 
 
 
Nathan Hester, 
Town Manager 
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TOWN OF TAYLORSVILLE 
BUDGET ORDINANCE, FISCAL YEAR 2026/2027 

 
BE IT ORDAINED by the Governing Board of the Town of Taylorsville, North Carolina: 
 
SECTION 1: It is estimated that the following revenues will be available in the General Fund for the 
Fiscal Year beginning July 1, 2026 and ending June 30, 2027: 
 

Ad Valorem Taxes 1,134,001 
Other Taxes 1,215,000 
Unrestricted Intergovernmental Revenues 10,500 
Restricted Intergovernmental Revenues 1,000 
Licenses & Permits 4,500 
Sales & Services 216,900 
Investment Earnings 96,000 
Fund Balance 674,373 
Other Revenues 404,150 

Total Revenues $3,756,424 
 
SECTION 2: The following amounts are hereby appropriated in the General Fund for the operation of 
the Town Government and its activities for the Fiscal Year beginning July 1, 2026 and ending June 30, 
2027 in accordance with the chart of accounts established for the Town: 
 

Town Council 77,624 
Administration 353,955 
Buildings 134,550 
Rental Property 5,500 
Police 1,799,330 
Streets & Sanitation 633,796 
Parks & Recreation 161,300 
Cemetery 52,669 
Planning & Development 304,500 
Tourism 71,500 
Public Safety 161,700 

Total Expenditures $3,756,424 
 
SECTION 3: It is estimated that the following revenues will be available in the Enterprise Fund for the 
Fiscal Year beginning July 1, 2025 and ending June 30, 2026: 
 

Sales & Services 2,844,500 
Investment Earnings 144,000 
Other Revenues 63,750 
 Fund Balance 0 

Total Revenues $3,052,250 
 
SECTION 4: The following amounts are hereby appropriated in the Enterprise Fund for the operation of 
the water and sewer utilities for the Fiscal Year beginning July 1, 2026 and ending June 30, 2027, in 
accordance with the chart of accounts established for the Town: 

Personal Services 1,047,665 
Operations 1,529,952 
Debt Service 337,390 
Capital 137,243 
Contingency 0 

Total Expenditures $3,052,250 
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SECTION 5: The Total of Both General Fund and Enterprise Funds for Fiscal Year 2026/2027 are as 
follows. 

General Fund 3,756,424 
Powell Bill Fund 80,005 
Enterprise Fund 3,052,250 

Total Revenues $6,888,679 
 
SECTION 6: There is hereby levied a property tax at the total rate of forty-one cents ($0.41) per one 
hundred dollars ($100) valuation of property as listed for taxes as of January 1, 2026. This total levied 
rate represents an increase from the previous rate of thirty-five cents ($0.35) and is comprised of a 
thirty-five cent ($0.35) general property tax and a newly established six-cent ($0.06) municipal fire tax. 
Both components shall be combined and collected as a single line item on the property tax bill for the 
purpose of raising the revenue listed as “Ad Valorem Taxes” in the General Fund in Section 1 of this 
ordinance. The rate is based on a total estimated valuation of property including real property, personal 
property, and utilities for the purposes of taxation at $275,900,000 at a 96.7% collection rate. Also 
included in the listing is motor vehicle tax at an estimated valuation of $17,500,000. 
 

Ad Valorem Taxes, Current Year 1,038,751 
Ad Valorem Taxes, Prior Years 12,500 
Motor Vehicle Taxes 78,750 
Penalties & Interest 4,000 

Sub Total $1,134,001 
 
SECTION 7: The Town Manager (Budget Officer) is hereby authorized to transfer appropriations as 
contained herein under the following conditions: 
 
(A) The Town Manager (Budget Officer) may transfer amounts 
between line-item expenditures within a department without limitation 
and without a report being required. 
 
(B) The Town Manager (Budget Officer) may transfer amounts up to 
$5,000 between departments including contingency appropriations, 
within the same fund.  He must make an official report on such 
transfers at the next Regular Meeting of the Governing Board. 
 
(C) The Town Manager (Budget Officer) may not transfer any amounts 
between funds, except as approved by the Governing Board in the 
Budget Ordinance as amended. 
 

 
 
SECTION 8: The Town of Taylorsville Fee Schedule for various fees for services, including the W&S 
Rate schedule is adopted by Town Board Resolution and is subject to change as needed throughout the 
year by Town Board approval.   
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SECTION 9: Copies of the Budget Ordinance shall be furnished to the Town Clerk of the Governing 
Board as well as the Town Manager (Budget Officer) and Finance Director to be kept on file by them 
for their direction in the disbursement of funds. 
 
Adopted this the 2nd day of June, 2026. 
 
 
       _______         
       George Holleman, Mayor 
Attest 
 
 
      
Nicole Mayes,  Town Clerk    
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Fiscal Year 2026/27 Balanced Budget
2024/25 2026/27 Percent
Budget Budget Change

Revenues
General Fund 2,797,250 3,756,424 34.3%
Powell Bill Fund 80,005 80,005
Enterprise Fund 3,066,750 3,052,250 -0.5%

Total Revenues $5,944,005 $6,888,679 15.9%

2024/25 2025/26 Percent
Budget Budget Change

Expenditures
General Fund 2,797,250 3,756,424 34.3%
Powell Bill Fund 80,005 80,005
Enterprise Fund 3,066,750 3,052,250 -0.5%

Total Expenditures $5,944,005 $6,888,680 15.9%

2024/25 2025/26 Percent
Budget Budget Change

Total Revenues by Category
Ad Valorem Taxes 949,750 1,134,001 19.4%
Other Taxes 1,175,000 1,215,000 3.4%
Unrestricted Intergovernmental Revenues 10,500 10,500 0.0%
Restricted Intergovernmental Revenues 0 1,000 100.0%
Licenses & Permits 4,150 4,500 8.4%
Sales & Services 116,900 216,900 85.5%
Investment Earnings 116,250 96,000 -17.4%
Financing Sources 15,000 15,000 0.0%
Fund Balance 5,800 674,373 11527.1%
Other Revenues 403,900 389,150 -3.7%
Powell Bill Revenue 80,005 80,005 0.0%
Enterprise Revenues 3,066,750 3,052,250 -0.5%

Total Revenues $5,944,005 $6,888,679 15.9%

2024/25 2025/26 Percent
Budget Budget Change

Total Expenditures by Function
Town Council 80,200 77,624 -3.2%
Administration 353,635 353,955 0.1%
Buildings 33,550 134,550 301.0%
Rental Property 6,500 5,500 -15.4%
Police 1,560,871 1,799,330 15.3%
Streets & Sanitation 519,500 633,796 22.0%
Parks & Recreation 39,050 161,300 313.1%
Cemetery 19,980 52,669 163.6%
Planning & Development 40,000 304,500 661.3%
Tourism 20,450 71,500 249.6%
Public Safety 123,514 161,700 30.9%
Powell Bill 80,005 80,005 0.0%
Enterprise 3,066,750 3,052,250 -0.5%

Total Expenditures $5,944,005 $6,888,680 15.9%
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General Fund Revenue Summary
2024/25 2026/27 Percent
Budget Budget Change

Revenues by Category
Ad Valorem Taxes 949,750 1,134,001 19.4%
Other Taxes 1,175,000 1,215,000 3.4%
Unrestricted Intergovernmental Revenues 10,500 10,500 0.0%
Restricted Intergovernmental Revenues 0 1,000
Licenses & Permits 4,150 4,500 8.4%
Sales & Services 116,900 216,900 85.5%
Investment Earnings 116,250 96,000 -17.4%
Fund Balance 5,800 674,373 0.0%
Other Revenues 403,900 404,150 0.1%

Total Revenues $2,782,250 $3,756,424 35.0%
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General Fund Revenues
2025/26 2026/27 Percent
Budget Budget Change

Ad Valorem Taxes
10-4111-000 Ad Valorem Taxes, Current Year 877,250 1,038,751 18.4%
10-4112-000 Ad Valorem Taxes, Prior Years 12,500 12,500 0.0%
10-4120-000 Motor Vehicle Taxes 56,000 78,750 40.6%
10-4113-000 Penalties & Interest 4,000 4,000 0.0%

Sub Total $949,750 $1,134,001 19.4%
Other Taxes

10-4232-000 1/2-Cent Option Sales Tax (Chapter 40) 230,000 240,000 4.3%
10-4232-000 1/2-Cent Option Sales Tax (Chapter 42) 120,000 130,000 8.3%
10-4232-000 Local Option Sales Tax 1% 240,000 240,000 0.0%
10-4232-000 1/4 Cent 2002 Sales Tax(Chapter 44) 125,000 135,000 8.0%
10-4232-000 Hold Harmless for rep. art 44 and Ex. Distr. 275,000 285,000 3.6%
10-4234-000 Franchise Tax 130,000 130,000 0.0%
10-4234-000         Telecommunications Franchise Tax 28,000 28,000 0.0%
10-4234-000 Cable Franchise Revenue 25,500 25,500 0.0%
10-4234-000 Gas Franchise Tax Revenue 1,500 1,500 0.0%

Sub Total $1,175,000 $1,215,000 3.4%
Unrestricted Intergovernmental Revenues

10-4231-000 Beer & Wine Tax 10,500 10,500 0.0%
Sub Total $10,500 $10,500 0.0%

Restricted Intergovernmental Revenues
10-4271-000 Police Confiscations 0 1,000 #DIV/0!

Sub Total $0 $1,000 #DIV/0!
Licenses & Permits

10-4543-000 Event Permits 4,150 4,500 8.4%
Sub Total $4,150 $4,500 8.4%

Sales & Services
10-4512-000 Accident Reports 300 300 0.0%
10-4410-000 Cemetery Lot Sales 16,000 16,000 0.0%
10-4531-000 Officers' Fees 600 600 0.0%
10-4272-000 SRO Reimbursement 100,000 200,000 100.0%

Sub Total $116,900 $216,900 85.5%
Investment Earnings

10-4311-000 Investment Earnings 116,250 96,000 -17.4%
Sub Total $116,250 $96,000 -17.4%

Financing Sources
10-4715-000 OFS - Lease Liability Issued 2,500 2,500 100.0%
10-4716-000 OFS - SBITA Liability Issued 12,500 12,500 100.0%

Sub Total $15,000 $15,000 100.0%
Fund Balance

10-4999-000 Fund Balance Appropriated 5,800 674,373 0.0%
Sub Total $5,800 $674,373 0.0%

Other Revenues
10-4210-000 ABC Revenue 80,000 60,000 -25.0%
10-4211-000 ABC Revenue - Police 0 5,000
10-4512-000 Parking Violations 250 250 0.0%
10-4431-000 Rent of ABC Building 30,000 30,000 0.0%
10-4433-000 Rent of Park House 8,400 8,400 0.0%
10-4451-000 Solid Waste Fee 284,000 284,000 0.0%
10-4434-000 Misc.,Park shelter Fees 1,250 1,500 20.0%

Sub Total $403,900 $389,150 -3.7%

Total Revenues $2,797,250 $3,756,424 34.3%
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General Fund Expenditure Summaries
2025/26 2026/27 Percent
Budget Budget Change

Expenditures by Function
Town Council 80,200 77,624 -3.2%
Administration 353,635 353,955 0.1%
Buildings 33,550 134,550 301.0%
Rental Property 6,500 5,500 -15.4%
Police 1,560,871 1,799,330 15.3%
Streets & Sanitation 519,500 633,796 22.0%
Parks & Recreation 39,050 161,300 313.1%
Cemetery 19,980 52,669 163.6%
Planning & Development 40,000 304,500 661.3%
Tourism 20,450 71,500 249.6%
Public Safety 123,514 161,700 0.0%

Total Expenditures $2,797,250 $3,756,424 34.3%

Expenditures by Category
Personal Services 1,455,046 1,675,094 15.1%
Operations 1,106,490 1,298,380 17.3%
Debt Service 34,750 34,750 0.0%
Capital 57,000 565,000 891.2%
Contributions 143,964 183,200 27.3%

Total Expenditures $2,797,250 $3,756,424 34.3%

Full Time Employees
Elected Officials 5 5 0.0%
Full Time Equivalents 18.1 18.1 0.0%

Total 23.1 23.1 0.0%

11



Town Council
2.1%

Administration
9.4%

Buildings
3.6%

Rental Property
0.1%

Police
47.9%

Streets & Sanitation
16.9%

Parks & Recreation
4.3%

Cemetery
1.4%

Planning & Development
8.1%

Tourism
1.9%

Public Safety
4.3%

Fiscal Year 2026/2027
Expenditures by Function, General Fund

12



Personal Services
46.9%

Operations
36.3%

Debt Service
1.0%

Capital
15.8%

Fiscal Year 2026/2027 
Expenditures by Category, General Fund

13



Town Council
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5100-416 Salaries 41,800 42,753 2.3%
10-5100-421 FICA 3,200 3,271 2.2%

Sub Total $45,000 $46,024 2.3%
Operations

10-5100-515 Advertising 3,500 3,500 0.0%
10-5100-512-213 Contracted Services - Attorney 20,000 20,000 0.0%
10-5100-534 Dues & Subscriptions 500 500 0.0%
10-5100-575 Election 0 0 0.0%
10-5100-553 Fuel 1,500 0 -100.0%
10-5100-575 Holiday/Event Expenses 1,500 1,500 0.0%
10-5100-426 Insurance - Workers Comp 100 100 0.0%
10.4100.1650 Insurance - Life Insurance 1,500 1,500 0.0%
10-5100-575 Mayor Manager  Annual Meeting BMGC 1,500 1,500 0.0%
10-5100-579 Misc 3,600 1,500 -58.3%
10-5100-513 Travel 1,500 1,500 0.0%

Sub Total $35,200 $31,600 -10.2%

Total Expenditures $80,200 $77,624 -3.2%

Employees
Elected Officials 5 5 0.0%

Total 5 5 0.0%
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Administration
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5210-411 Salaries 125,900 130,445 3.6%
10-5210-417 Education Incentive 2,000 2,000 0.0%
10-5210-431 Employee Retiree Insurance Benefit 5,000 5,000 0.0%
10-5210-421 FICA 9,650 9,979 3.4%
10-5210-433 Group Disability 260 445 71.2%
10-5210-425 Group Insurance 14,275 15,868 11.2%
10-5210-425 HRA Fund 1,000 0 -100.0%
10-5210-423 Retirement 17,250 18,760 8.8%
10-5210-424 401-K Contribution 6,000 6,212 3.5%

Sub Total $181,335 $188,709 4.1%
Operations

10-5210-515 Advertising 800 800 0.0%
10-5210-601 Annexations 250 250 0.0%
10-5210-532 Bank Service Charges 1000 1000 0.0%
10-5210-579 Bereavment/Flowers 300 300 0.0%
10-5210-512 Contracted Services 1,000 1,000 0.0%
10-5210-512-211 Contracted Services - Accountant - G. Isley Group 15,000 25,000 66.7%
10-5210-537 Contracted Services - Alex Co Tax Collection 32,000 33,000 3.1%
10-5210-512-211 Contracted Services - Audit 30,000 20,000 -33.3%
10-5210-512-216 Contracted Services - Debt Book 3,750 3,750 0.0%
10-5210-512-201 Contracted Services - Harris Computers 8,000 0 -100.0%
10-5210-512 Contracted Services - TCP 2,000 2,000 0.0%
10-5210-512-200 Contracted Services - Town Ordinances 2,000 2,000 0.0%
10-5210-535 Copier Lease 3,000 3,000 0.0%
10-5210-551 Department Supplies 6,700 6,700 0.0%
10-5210-534-300 Dues & Subscriptions 3,000 3,000 0.0%
10-5210-534-301 Dues - WPCOG 6,350 6,596 3.9%
10-5210-534-302 Dues - NCLM 3,500 3,500 0.0%
10-5210-534-303 Dues - School of Governments 400 400 0.0%
10-5210-434 Employee Appreciation 750 750 0.0%
10-5210-553 Fuel 2,500 2,500 0.0%
10-5210-525 Insurance - Property & Liability 2,000 2,200 10.0%
10-5210-426 Insurance - Worker's Comp 2,500 2,500 0.0%
10-5210-523 Maintenance & Repair Equipment 950 950 0.0%
10-5210-429 Manager Vehicle Allowance- 6,000 6,000 0.0%
10-5210-579 Miscellaneous 1,000 1,000 0.0%
10-5210-512-202 Offsite Data Backup/Storage 500 500 0.0%
10-5210-535 Printing 2,500 2,500 0.0%
10-5210-535 Postage Meter Lease 550 550 0.0%
10-5210-535 Postage 1,500 1,500 0.0%
10-5210-526 Telephone 2,000 2,000 0.0%
10-5210-513 Training 7,000 8,000 14.3%
10-5210-513 Travel 4,000 4,000 0.0%
10-5210-512-202 Website Hosting & Maint 4,500 3,000 -33.3%

Sub Total $157,300 $150,246 -4.5%
Capital

10-5210-561 Capital Outlay 0 0 0.0%
10-5210-561 Capital Outlay - SBITA 12,500 12,500 100.0%
10-5210-561 Capital Outlay - Leases 2,500 2,500 100.0%

Sub Total $15,000 $15,000 100%

Total Expenditures $353,635 $353,955 0.1%

Employees
Full Time Equivalents 1.5 1.5 0.0%

Total 1.5 1.5 0.0%
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Police
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5300-411 Salaries 662,494 794,180 19.9%
10-5300-412 Part Time Salaries 63,028 65,558 4.0%
10-5300-417 Education Incentive 4,000 4,000 0.0%
10-5300-431 Employee Retiree Insurance Benefit 35,750 39,400 10.2%
10-5300-421 FICA 57,200 65,271 14.1%
10-5300-433 Group Disability 2,189 2,508 14.6%
10-5300-425 Group Insurance 123,485 156,730 26.9%
10-5300-425 HRA Fund 5,000 0 -100.0%
10-5300-414 Law Enforcement Separation Allowance 52,075 52,075 0.0%
10-5300-423 Retirement 105,000 127,248 21.2%
10-5300-424 401-K Contribution 32,600 40,276 23.5%

Sub Total $1,142,821 $1,347,246 17.9%
Operations

10-5300-515 Advertising 500 500 0.0%
10-5300-551-101 Ammunition 8,000 8,000 0.0%
10-5300-579 Bereavement/Flowers 300 300 0.0%
10-5300-526 Cellular & Aircard Services 19,500 21,060 8.0%
10-5300-512-200 Contracted Services 6,500 7,700 18.5%
10-5300-512 Contracted Services - Axon Camera's & Data Storage 0 12,000 100.0%
10-53000-512 Contracted Services - Clear 0 5,000 100.0%
10-5300-512-202 Contracted Services - Alex Co IT Support 1,500 1,500 0.0%
10-5300-512-204 Contracted Services - Alex Co SROs 82,100 32,000 -61.0%
10-5300-512-207 Contracted Services - CAD/Netmotion 6,500 6,500 0.0%
10-5300-512-203 Contracted Services - DCI 1,500 1,500 0.0%
10-5300-512-205 Contracted Services - Traffic Cameras 6,250 6,264 0.2%
10-5300-512-206 Contracted Services - Southern Software 4,750 4,750 0.0%
10-5300-551-101 Department Supplies 12,000 12,000 0.0%
10-5300-602 Drug Task Force 0 0 0.0%
10-5300-534-300 Dues & Subscriptions 500 500 0.0%
10-5300-434 Employee Appreciation 1,750 1,750 0.0%
10-5300-551-101 Equipment 10,000 10,000 100.0%
10-5300-551-101 Firearms 1,500 1,500 0.0%
10-5300-553 Fuel 45,000 48,600 8.0%
10-5300-525 Insurance - Property & Liability 40,000 52,000 30.0%
10-5300-426 Insurance - Worker's Comp 22,000 23,760 8.0%
10-5300-524 Maint. & Repair, Automobile 30,000 35,000 16.7%
10-5300-523 Maint. & Repair, Equipment 5,000 5,000 0.0%
10-5300-522-12 Maint. & Repair, Firing Range 2,000 2,000 0.0%
10-5300-551-102 Office Supplies 1,850 1,850 0.0%
10-5300-512-202 Offsite Data Backup/Storage 500 500 0.0%
10-5300-523 Radar Calibration 500 500 0.0%
10-5300-523 Radio Maintenance 2,500 2,500 0.0%
10-5300-526 Telephone & Postage 500 500 0.0%
10-5300-513 Training 2,800 2,800 0.0%
10-5300-513 Travel 1,500 1,500 0.0%
10-5300-514 Uniforms 12,000 23,000 91.7%
10-5300-561 Vehicle Equipment 12,000 25,000 108.3%

Sub Total $341,300 $357,334 4.7%
Debt Service

10-5300-565 Debt Service, Interest (one patrol vehicle) 2,000 2,000 0.0%
10-5300-564 Debt Service, Principal (one patrol vehicle) 12,000 12,000 0.0%
10-5300-566 Enterprise Lease Payment (2 vehicles) 20,750 20,750 0.0% 2028

Sub Total $34,750 $34,750 0.0%
Capital

10-5300-561 Capital Outlay 42,000 60,000
Sub Total $42,000 $60,000 0.0%

Total Expenditures $1,560,871 $1,799,330 15.3%

Employees
Full Time Equivalents 15 15 0.0%

Total 15 15 0.0%
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Public Safety
2025/26 2026/27 Percent
Budget Budget Change

Contributions
10-5310-533 Taylorsville Fire Dept (6 cent fire tax) $119,014 $157,200 32%
10-5310-533 Alexander Co EMS & Rescue Squad $4,500 $4,500 0%

Sub Total $123,514 $161,700 24%

Total Expenditures $123,514 $161,700 24%
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Parks & Recreation
2025/26 2026/27 Percent
Budget Budget Change

Operations
10-5510-512 Contracted Services - Master Park Plan 0 23,000 100.0%
10-5510-551 Department Supplies 3,000 3,000 0.0%
10-5510-525 Insurance - Property & Liability 3,250 3,500 7.7%
10-5510-526 Utilities 9,500 9,500 0.0%

Matheson Park
10-5510-512 Dumpster Services 2,600 1,600 -38.5%
10-5510-526 Internet Services 1,200 1,200 0.0%
10-5510-522-10 Maintenance & Repair - Building & Grounds 6,500 6,500 0.0%
10-510-523-10 Maintenance & Repair, Equipment 10,500 10,500 0.0%

Town Park
10-5510-522-11 Maintenance & Repair - Buildings & Grounds 2,000 2,000 0.0%

Community Garden
10-5510-522 Maintenance & Repair - Building & Grounds 500 500 0.0%

Sub Total $39,050 $61,300 57.0%
Capital

10-5510-561 Capital Outlay 0 100,000 0.0%
Sub Total $0 $100,000 0.0%

Total Expenditures $39,050 $161,300 313.1%

Employees
Full Time Equivalents 0 0 0.0%

Total 0 0 0.0%
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Tourism
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5520-412 Salaries - Part 0 0 0.0%
10-5520-421 FICA 0 0 0.0%

Sub Total $0 $0 0.0%

Contributions
10-5520-533 Apple Festival & Apple Blossom Festival 2,500 2,500 0.0%
10-5520-533 Celtic Christmas 500 0 -100.0%
10-5520-533 Hiddenite Center 1,500 2,500 66.7%
10-5520-533 Hometown Christmas 1,000 2,500 150.0%
10-5520-533 Juneteenth 1,500 1,500 0.0%
10-5520-533 Sister Cities 500 500 0.0%
10-5520-533 Town Council Civic Events by Request 3,000 2,000 -33.3%
10-5520-533 Taylorsville Development Alliance 9,950 10,000 0.5%

Sub Total $20,450 $21,500 5.1%

Operations
10-5520-512 Contracted Services - Marketing & Branding Project 0 30,000
10-5520-512 Contracted Services - Attorney 0 20,000

Sub Total 0 $50,000

Total Expenditures $20,450 $71,500 249.6%
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Planning & Development
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5210-412 Salaries 0 0.0%
10-5210-421 FICA 0 0 0.0%

Sub Total $0 $0 0.0%

Operations
10-5610-512-210 Contracted Services - Planning/Zoning/Code Enforcement 40,000 42,000

Supplies 0 1500
Postage 0 3000

10-5610-604 Economic Development 0 8000 100
Sub Total $40,000 $54,500 36.3%

Capital
Capital Outlay $250,000.00

Sub Total 0 $250,000.00 100.0%

Total Expenditures $40,000 $304,500 661.3%
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Buildings
2025/26 2026/27 Percent
Budget Budget Change

Operations

10-5720-512 Contracted Cleaning Services 6,000 6,000 0.0%
10-5720-512 Contracted Services 500 500 0.0%
10-5720-551 Department Supplies 3,000 3,000 0.0%
10-5720-512 Dumpster Service 2,600 2,600 0.0%
10-5720-525 Insurance - Property & Liability 7,500 7,500 0.0%
10-5720-526 Internet Service 1,500 1,500 0.0%
10-5720-522 Maint. & Repair - Building & Grounds 3,000 3,000 0.0%
10-5720-526 Utilities 9,450 10,450 10.6%

Sub Total $33,550 $34,550 3.0%
Capital

10-5720-561 Building- - $0 100,000 100.0%
Sub Total $0 $100,000 100.0%

Total Expenditures $33,550 $134,550 301.0%

Employees
Full Time Equivalents 0 0 0.0%

Total 0 0 0.0%
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Rental Property

2025/26 2026/27 Percent
Budget Budget Change

Operations
10-5725-522-7 Maintenance & Repairs ABC Store 1,000 1,000 0.0%
10-5725-522-9 Maintenance & Repair Park House 1,000 1,000 0.0%
10-5725-522-8 Maintenance & Repair Urgent Care 1,000 0 -100.0%
10-5725-579-9 Park House Misc Exp 250 250 0.0%
10-5725-579-8 Urgent Care Misc Exp 0 0 0.0%
10-5725-579-7 ABC Store Misc Exp 250 250 0.0%
10-5725-525 Prop. Insurance 3,000 3,000 0.0%

Sub Total $6,500 $5,500 -15.4%

Capital
10-5725-561 Building $0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $6,500 $5,500 -15.4%
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Cemetery
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5730-412 Salaries 11,500 19,572 70.2%
10-5730-421 FICA 880 1,497 70.1%

Sub Total $12,380 $21,069

Operations
Contracted Services - GIS Mapping 0 10,000

10-5730-551 Department Supplies 1,000 1,000 0.0%
10-5730-523 Maint & Repair - Equipment 2,000 2,000 0.0%
10-5730-522 Maint & Repair - Grounds 3,500 27,500 685.7%
10-5730-426 Insurance - Workers Comp 500 500 0.0%
10-5730-525 Insurance - Property & Liability 600 600 0.0%

Sub Total $7,600 $31,600 315.8%

Capital
10-5730-561 Capital Outlay 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $19,980 $52,669 163.6%

Positions
Full Time Equivalents 0.5 0.5 0.0%

Total 0.5 0.5 0.0%
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Streets & Sanitation
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5740-411 Salaries 62,100 60,854 -2.0%
10-5740-431 Employee Retiree Insurance Benefit 400 400 0.0%
10-5740-421 FICA 4,800 4,656 -3.0%
10-5740-425 Group Insurance 1,900 2,090 0.0%
10-5740-433 Group Disability 35 35 0.0%
10-5740-425 HRA Fund 500 0 0.0%
10-5740-423 Retirement 2,800 3,013 0.0%
10-5740-424 401-K Contribution 975 998 0.0%

Sub Total $73,510 $72,046 -2.0%
Operations

Streets
10-5740-515 Advertising 500 500 0.0%
10-5740-551 Automobile Supplies 1,000 1,000 0.0%
10-5740-512 Bus Route M-F 15,000 15,000 0.0%
10-5740-523 Christmas Lights Maint & Installation/Removal 6,000 16,000 166.7%
10-5740-551-101 Department Supplies 3,000 3,000 0.0%
10-5740-575 Events 500 500 0.0%
10-5740-553 Fuel 7,000 8,500 21.4%
10-5740-525 Insurance - Property & Liability 6,650 6,650 0.0%
10-5740-426 Insurance - Worker's Comp 6,000 6,000 0.0%
10-5740-524 Maint & Repair - Automobile 5,500 5,500 0.0%
10-5740-523 Maint & Repair - Equipment 2,500 5,000 100.0%
10-5740-521 Maint & Repair - Festival Power 500 500 0.0%
10-5740-521-402 Maint & Repair - ROW 10,800 10,800 0.0%
10-5740-521-403 Maint & Repair - Sidewalks 5,000 17,000 240.0%
10-5740-526 Utilities, Christmas Lights 2,000 2,300 15.0%
10-5740-523 Utilites, Festival Power 5,000 5,750 15.0%
10-5740-526 Utilities, Street Lights 60,000 69,000 15.0%

Sanitation
10-5740-512-208 Contracted Services - Republic Services Garbage 145,100 165,000 13.7%
10-5740-512-209 Contracted Services - Republic Services Recycling 71,440 75,000 5.0%
10-5740-576 Tipping Fees - Republic Services 82,500 85,750 3.9%
10-5740-576 Tipping Fees - Solid Waste Pickup 10,000 23,000 130.0%

Sub Total $445,990 $521,750 17.0%
Debt Service

10-5740-564 Debt Service, Principal 0 0 0.0%
10-5740-565 Debt Service, Interest 0 0 0.0%

Sub Total $0 $0 0.0%
Capital

10-5740-561 Capital Outlay 0 40,000 100.0%
Sub Total $0 $40,000 100.0%

Total Expenditures $519,500 $633,796 22.0%

Employees
Full Time Equivalents 1.2 1.2 0.0%

Total 1.2 1.2 0.0%
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Powell Bill Revenues
2025/26 2026/27 Percent
Budget Budget Change

Restricted Intergovernmental Revenues
20-4280-000 Powell Bill Allocation 80,000 80,000 0.0%
20-4311-000 Powell Bill Interest 5 5 0.0%

Sub Total $80,005 $80,005 0.0%

Total Revenues $80,005 $80,005 0.0%
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Powell Bill Expenses
2025/26 2026/27 Percent
Budget Budget Change

21-5740-572 Powell Bill Expense 80,005 80,005 0.0%
Sub Total $80,005 $80,005 0.0%

Debt Service
Debt Service, Principal 0 0 0.0%
Debt Service, Interest 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $80,005 $80,005 0.0%

Employees
Full Time Equivalents 0 0 0.0%

Total 0 0 0.0%
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Enterprise Fund Revenue Summary
2025/26 2026/27 Percent
Budget Budget Change

Revenues by Category
Sales & Services 2,813,000 2,844,500 1.1%
Investment Earnings 150,000 144,000 -4.0%
Other Revenues 13,750 63,750 363.6%
 Fund Balance 90,000 0 0.0%

Total Revenues $3,066,750 $3,052,250 -0.5%
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Sales & Services
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Investment Earnings
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Other Revenues
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Fiscal Year 2026/27
Revenues by Category, Enterprise Fund
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Enterprise Fund Expenditure Summary
2025/26 2026/27 Percent
Budget Budget Change

Expenditures by Category
Personal Services 982,145 1,047,665 6.7%
Operations 1,515,365 1,529,952 1.0%
Debt Service 336,890 337,390 0.1%
Capital 232,350 137,243 -40.9%
Contingency 0 0

Total Expenditures $3,066,750 $3,052,250 -0.5%

Employees
Full Time Equivalents 10.8 11.8 9.3%
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Debt Service
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Capital
4.5%

Contingency
0.0%

Fiscal Year 2026/2027
Expenditures by Category, Enterprise Fund
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Enterprise Fund Revenues
2025/26 2026/27 Percent
Budget Budget Change

Sales and Services
51-4513-000 Account Setup Charge 1,500 1,500 0.0%
51-4481-000 Capital Fixed Charge 195,000 195,000 0.0%
51-4483-000 Fairway Oaks Revenue 0 0 0.0%
51-4562-000 Penalties & Interest 34,000 31,000 10%
51-4483-000 Prison Pump Station M&R Reimbursement 17,500 17,500 0%
51-4483-000 Alexander County/Millersville Sewer 15,000 15,000 0.0%
51-4561-000 Reconnection Fees 12,500 15,000 20.0%
51-4511-000 Return Check Fee 500 500 0.0%
51-4462-000 Wastewater Charges 1,650,000 1,670,000 1.2%
51-4564-000 Wastewater Taps 6,000 6,000 0.0%
51-4463-000 Water Charges 875,000 887,000 1.4%
51-4563-000 Water Taps 6,000 6,000 0.0%

Sub Total $2,813,000 $2,844,500 1.1%
Investment Earnings

51-4311-000 Investment Earnings 150,000 144,000 -4.0%
Sub Total $150,000 $144,000 -4.0%

Other Revenues
51-4790-000 Miscellaneous 250 50,250 20000.0%
51-4715-000 OFS - Lease Liability Issued 1,000 1,000 100.0%
51-4716-000 OFS - SBITA Liability Issued 12,500 12,500 100.0%

Sub Total $13,750 $63,750 363.6%
Fund Balance

Fund Balance 90,000 0 0.0%
Sub Total 90,000 0 0.0%

Grant Revenues
See Grant Funds 0 0 0.0%

Sub Total 0 0 0.0%

Total Revenues $3,066,750 $3,052,250 -0.5%
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Enterprise Fund - General Expenditures
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
51-5810-411 Salaries 685,370 736,334 7.4%
51-5810-417 Education Incentive 8,700 8,700 0.0%
51-5810-431 Employee Retiree Insurance Benefit 26,000 26,000 0.0%
51-5810-421 FICA 52,450 56,330 7.4%
51-5810-425 Group Disability 1,575 1,563 -0.8%
51-5810-425 Group Insurance 88,650 96,476 8.8%
51-5810-425 HRA Fund 5,000 0 -100.0%
51-5810-423 Retirement 84,900 91,849 8.2%
51-5810-424 401-K Contribution 29,500 30,414 3.1%

Sub Total $982,145 $1,047,665 6.7%
Operations

51-5810-515 Advertising 500 500 0.0%
51-5810-551 Automotive Supplies 3,000 3,000 0.0%
51-5810-579 Bereavement/Flowers 300 300 0.0%
51-5810-513 Certifications 550 550 0.0%
51-5810-512 Contracted Services 1,500 1,500 0.0%
51-5810-512-213 Contracted Services, Attorney 6,500 6,500 0.0%
51-5810-512-211 Contracted Services, Auditor 30,000 30,000 0.0%
51-5810-512 Contracted Services, Debt Book 3,750 3,750 100.0%
51-5810-512-214 Contracted Services, Engineering 1,000 1,000 0.0%
51-5810-512-201 Contracted Services, Utility Software System 31,000 20,000 -35.5%
51-5810-512-215 Contracted Services, WPCOG GIS Maint 5,150 6,132 100.0%
51-5810-551 Department Supplies 15,000 15,000 0.0%
51-5810-534 Dues & Subscriptions 1,000 1,500 50.0%
51-5810-512 Dumpster Service 1,200 1,250 4.2%
51-5810-434 Employee Appreciation 1,750 1,750 0.0%
51-5810-553 Fuel - Vehicles 32,000 35,000 9.4%
51-5810-553 Fuel - Generators & Equipment 2,800 3,100 10.7%
51-5810-579 Green Meadows Tap Reimbursement 750 750 0.0%
51-5810-525 Insurance - Property & Liability 50,000 55,000 10.0%
51-5810-426 Insurance - Worker's Comp 11,000 11,000 0.0%
51-5810-526 Internet/TV Services 4,000 4,500 12.5%
51-5810-522 Maint & Repair - Building & Grounds 8,000 8,000 0.0%
51-5810-523 Maint & Repair - Equipment 17,965 18,000 0.2%
51-5810-521-402 Maint & Repair - ROW 3,500 3,500 0.0%
51-5810-524 Maint & Repair - Vehicle 13,000 13,000 0.0%
51-5810-537 Merchant Fees 20,500 20,500 0.0%
51-5810-512-202 Offsite Data Backup/Storage 500 750 50.0%
51-5810-534 NC 811 Services 500 500 0.0%
51-5810-535 Postage 7,500 10,000 33.3%
51-5810-535 Printing 2,000 2,500 25.0%
51-5810-526 Telephone 17,000 17,000 0.0%
51-5810-551 Town Shop Supplies 6,000 6,000 0.0%
51-5810-526 Town Shop Power 6,000 6,500 8.3%
51-5810-513 Training 3,250 3,250 0.0%
51-5810-513 Travel 1,500 1,500 0.0%
51-5810-514 Uniforms 16,000 17,280 8.0%
51-5810-512-212 Website Hosting, Maintenance, & Update 4,500 1,500 -66.7%

Sub Total $330,465 $331,862 0.4%
Debt Service

51-5810-564         Debt Service 0 0 0.0%
Sub Total $0 $0 0.0%

Capital
51-5810-561 Capital Outlay 143,850 103,743 -27.9%
51-5810-577 Water & Sewer Capital Reserve Fund 20,000 20,000 0.0%
51-5810-561 Capital Outlay - SBITA 12,500 12,500 0.0%
51-5810-561 Capital Outlay - Leases 1,000 1,000 0.0%

Sub Total $177,350 $137,243
Contingency

51-5810-577 Contingency 0 0 0.0%
Sub Total $0 $0 0.0%

Total Expenditures $1,489,960 $1,516,770 1.8%
Employees

Full Time Equivalents 11.8 11.8 0.0%
Total 11.8 11.8 0.0%
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Enterprise Fund - Water Expenditures
2025/26 2026/27 Percent
Budget Budget Change

Operations
51-5810-515-1 Advertising 750 750 0.0%
51-5810-512-218 Contracted Services, 120 Water 12,000 0 -100.0%
51-5810-512-214 Contracted Services, Engineering 1,000 1,000 0.0%
51-5810-512-222 Contracted Services, Fire Dept (Hydrant Flow/Testing) 15,000 0 -100.0%
51-5810-516-1 Contracted Services, Laboratory 6,500 6,800 4.6%
51-5810-512-220 Contracted Services, Southern Corrosion 19,450 19,450 0.0%
51-5810-551-1101 Department Supplies 7,500 7,500 0.0%
51-5810-521-1401 Leak Repairs 60,000 40,000 -33.3%
51-5810-523-1 Maint. & Repair - Equipment 5,000 5,000 0.0%
51-5810-521-1 Maint. & Repair - Hydrants 7,500 7,500 0.0%
51-5810-521-1402 Maint. & Repair - ROW 1,000 1,000 0.0%
51-5810-521-1 Maint. & Repair - Water Tank 5,000 5,000 0.0%
51-5810-521-1 Maint. & Repair - Water Valves 3,000 3,000 0.0%
51-5810-521-1 System Maintenance 2,500 2,500 0.0%
51-5810-552-1 System Permits 3,000 3,000 0.0%
51-5810-523 Tap Installations 7,500 7,500 0.0%
51-5810-523-1 Water Meter Replacement 40,000 50,000 25.0%
51-5810-556 Water Purchase for Resale 224,700 224,700 0.0%

Sub Total $421,400 $384,700 -8.7%
Debt Service

51-5810-564         Energy United yr 20 of 20 year payment 73,000 73,000 0.0% -$              2026 No
51-5810-564 H-LRX-F-12-1720 (NC DEQ - Water Eff) 15,400 15,400 0.0% 138,481.20$  2035 Yes
51-5810-564 H-ARRA-09-1532 (NC DEQ - ARRA Water) 5,100 5,100 0.0% 20,287.75$    2030 Yes
51-5810-564 H-SRP-D-174-0149 (Linney's Mtn) 9,600 9,600 0.0% 134,033.20$  2040 Yes
51-5810-565 Interest 2,100 2,100 0.0%

Sub Total $105,200 $105,200 0.0%
Capital

51-5810-561-1 Capital Outlay 5,000 0 -100.0%
Sub Total $5,000 $0 -100.0%

Contingency
30.9990.0001 Contingency 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $531,600 $489,900 -7.8%

Balance 
Owed 

Payoff 
Year

Interest 
Free
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Enterprise Fund - Sewer Expenditures
2025/26 2026/27 Percent
Budget Budget Change

Operations

General
51-5810-515-2 Advertising 750 750 0.0%
51-5810-512-214 Contracted Services, Engineering 2,500 2,500 0.0%
51-5810-512-217 Contracted Services, Mission Communication 12,000 12,500 4.2%
51-5810-551-2101 Department Supplies 30,000 30,000 0.0%
51-5810-521-2401 Leak Repairs 5,000 5,000 0.0%
51-5810-523-2 Maint. & Repair - Equipment 10,000 10,000 0.0%
51-5810-521-2402 Maint. & Repair - ROW 1,000 1,000 0.0%
51-5810-521-2 System Maintenance 120,000 90,000 -25.0%
51-5810-552-2 System Permits 3,000 3,000 0.0%
51-5810-523 Tap Installation 2,500 2,500 0.0%

Sub Total 186,750 157,250 -15.8%
Lift Stations

51-5810-551-4104 Lift Station Chemicals 16,500 18,000 9.1%
51-5810-521-4 Maint. & Repair - Lift Stations 75,000 75,000 0.0%
51-5810-527-4 Maint. & Repair - Lift Station Pumps 65,000 65,000 0.0%
51-5810-527-5 Maint & Repair - Prison Pump Station 17,500 17,500 0.0%
51-5810-526-4 Utilities - Lift Station Power 68,000 74,000 8.8%
51-5810-526-4 Utilities - Lift Station Water 5,500 5,500 0.0%
51-5810-521-4 Maint. & Repair - Generators 7,500 8,000 6.7%

Sub Total $255,000 $263,000 3.1%
Wastewater Treatment Plant

51-5810-516-3 Contracted Services, Laboratory 24,000 25,500 6.3%
51-5810-512-221 Contracted Services, ORC 39,450 43,140 9.4%
51-5810-512 Diffuser Basin Contract EDI Blowers 13,000 13,000 0.0%
51-5810-512-3 Dumpster Services 3,800 4,000 5.3%
51-5810-523-3 Maint. & Repair - Bar Screen 10,000 10,000 0.0%
51-5810-521-3 Maint. & Repair - WWTP 50,000 50,000 0.0%
51-5810-527-3 Maint. & Repair - WWTP Pumps 30,000 30,000 0.0%
51-5810-512-223 Sludge Removal 30,000 75,000 150.0%
51-5810-526-3 Utilities - WWTP Power 54,000 60,000 11.1%
51-5810-551-3104 WWTP Chemicals 60,000 75,000 25.0%
51-5810-551-3101 WWTP Supplies 7,500 7,500 0.0%

Sub Total $321,750 $393,140 22.2%

Debt Service
51-5810-564 CS370700-03 (NC DEQ - Various Sewer Coll) 17,300 17,300 0.0% 120,635.55$     2033 No
51-5810-564 CS370700-04 (NC DEQ - Millersville Sewer) 42,600 42,600 0.0% 382,660.80$     2035 Yes
51-5810-564 CS370700-05 (2015 Collections proj) 26,800 26,800 0.0% 321,435.60$     2038 Yes
51-5810-564 CS370700-06 (2018 Sewer Coll) 74,900 74,900 0.0% 898,642.80$     2038 Yes
51-5810-564 CS370700-07 (Solar Proj) 14,500 14,500 0.0% 174,246.80$     2040 Yes
51-5810-564 E-SRF-T-09-0242 (NC DEQ - ARRA Sewer) 25,300 25,300 0.0% 100,990.10$     2030 Yes
51-5810-564 E-SRP-W-17-0060  (2018 WWTP Imp Proj) 16,290 16,290 0.0% 227,994.40$     2040 Yes
51-5810-564 Alexander County - Millersville Sewer Agreement 11,000 11,500 4.5%
51-5810-565 Interest 3,000 3,000 0.0%

Sub Total $231,690 $232,190 0.2%
Capital

51-5810-561-2 Capital Outlay 50,000 0 -100.0%
Sub Total $50,000 $0 -100.0%

Contingency
30.8100.0002 Contingency 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $1,045,190 $1,045,580 0.0%

Balance    
Owed 

Payoff 
Year

Interest 
Free
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Residential Rates

Water Rate Sewer Rate Water Rate Sewer Rate
Usage
Flat Rate Customers (sewer only, well water) $43.50 $68.50
Minimum Charge (1,000 gallons) $27.50 $27.50 $45.50 $45.50
1,001 - 5,000 gallons $4.75 $4.75 $7.85 $7.85
5,001 - 10,000 gallons $6.50 $6.50 $11.15 $11.15
Over 10,000 gallons $7.75 $7.75 $14.60 $14.60

Non-Residential Rates

Water Rate Sewer Rate Water Rate Sewer Rate
Usage
Minimum Charge (1,000 gallons) $27.50 $27.50 $45.50 $45.50
1,001 - 5,000 gallons $4.75 $4.75 $7.85 $7.85
5,001 - 10,000 gallons $6.50 $6.50 $11.15 $11.15
10,001 - 30,000 gallons $7.75 $7.75 $14.60 $14.60
30,001 - 250,000 gallons $8.25 $8.25 $16.00 $16.00
Over 250,000 gallons $10.50 $10.50 $20.50 $20.50

Captial Fixed Charge (Per Account)

Non-Residential Inside Outside

Usage
0 - 5,000 gallons $6.00 $11.00
5,001 - 10,000 gallons $12.00 $22.00
10,001 - 20,000 gallons $38.00 $73.00
20,001 - 50,000 gallons $75.00 $145.00
50,001 - 100,000 gallons $130.00 $255.00
100,001 - 200,000 gallons $270.00 $530.00
200,001 - 500,000 gallons $475.00 $925.00
500,001 - 1,000,000 gallons $900.00 $1,750.00
Over 1,000,000 gallons $1,375.00 $2,675.00

Town of Taylorsville Fee Schedule

Inside Outside

Inside Outside

Effective June 2nd, 2026
Water & Sewer Rates

NOTE: Sewer is based on 100% water consumption



Water Taps1

Inside Outside
3/4" $2,000.00 $3,000.00
1" $2,500.00 $3,500.00
Larger than 1" - Supplies, Plus Labor, Plus 10%
Meter Fee $500.00 $750.00

Sewer Taps1

Inside Outside
4" $2,000.00 $3,000.00
6" $2,500.00 $4,000.00

Inside Outside
Water/Sewer Tap Unit Charge2 $1,000.00 $1,500.00

1 Additional charges may be incurred based on condions of the tap. (Asphault/Concrete cutting,
boring, etc)
2 Unit charge is charged to customers who purchase a single water or sewer tap to serve multiple
units. Charge will be for each unit served by the tap.  This fee is in addition to the tap fee.  Each unit
will be accessed a minimum water/sewer charge per month on the billing.

Utility Account Setup Fee $15.00
Water Deposit 

Inside $100.00
Outside $150.00
Business (Over 10,000 gallons avg usage) $250.00

After 3pm/Same Day Service $15.00
Reconnection Fee $50.00
Meter Removal Fee1 $100.00
Broken Lock Fee $50.00
Broken Setter Fee $250.00

1 Meter removal fee is charged when customer cuts lock off meter after being disconnected for
non-payment.

Sewer Impact Fee (per gallon)1 $0.02
Sewer Hauler Disposal Charge (per gallon) $0.10

1 Impact fee is only accessed on accounts that use an average greater than 10,000 gallons per month

Tap Fees

Service Fees

Sewer Fees



Solid Waste Fee (per trash rollout) $20.00
Excess Brush & Limb Pickup (per truck load) $100.00
Excess Bulk/Junk Pickup (per truck load) $100.00

Returned Payment Fee $30.00
Annexation Request Fee1 $500.00

1Any additional cost over $500.00 will be charged to the applicant.

Burial Plots
Town Resident $1,000.00 each
Non-Town Resident $1,500.00 each

Cremation Plots
Town Resident $500.00 each
Non-Town Resident $500.00 each

Park Shelter Rental Fee (Large Shelters Only) $25.00
Additional 2 hours $5.00

1-Jan-27
Event Application $100.00
Event Deposit $300.00
Event Vendor License - Food Sales $100.00
Event Vendor License - Product & Service Sales $50.00
Event Vendor License - Carnival Rides & Inflatables $150.00
Banner Hanging (Not Requiring Bucket Truck) $20.00 per banner

Events

Administration Fees

Cemetery

Matheson Park

Solid Waste Fees



 
TOWN OF TAYLORSVILLE 

RESOLUTION 2026-__  
 

A RESOLUTION ADOPTING TOWN OF TAYLORSVILLE 
FEE SCHEDULE   

 
WHEREAS, the Town of Taylorsville strives to maintain a low tax rate and provide a high level 
of service to its citizens; 
 
WHEREAS, some services provided are used periodically and require an extensive amount of 
man hours and Town resources; and     
 
WHEREAS, the Town of Taylorsville does charge fees for these various services and these fees 
are as provided in the Town of Taylorsville Fee Schedule attached hereto; and 
 
WHEREAS, the Town Council desires to consolidate these fees into the attached Fee Schedule, 
that may be amended from time to time at the Council’s sole discretion;  
 
 
NOW THEREFORE BE IT RESOLVED the Taylorsville Town Council establishes the Town 
of Taylorsville Fee Schedule effective June 2nd, 2026, as attached hereto, and further staff shall 
review and report to Town Council at least annually with respect thereto. 
 
   
Adopted this the 2nd day of June, 2026.  
 
      __________________________________  
      George B. Holleman, Mayor  
 
 
______________________________ 
Nicole Mayes, Town Clerk  
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