
 

TOWN COUNCIL REGULAR MEETING 
Town Council Chambers 

Tuesday, May 5th, 2026, at 5:30 p.m. 

____________________________________________________ 

AGENDA 

Call to Order, Invocation, Pledge of Allegiance                                         George B. Holleman, Mayor 

Adjustment and Approval of the Agenda:                            George B. Holleman, Mayor 

Items will only be added or removed with the approval of the Mayor and Town Council.   

Consent Agenda – The items of the Consent Agenda are adopted on a single motion and vote, unless the 

Mayor and City Council wish to withdraw an item for separate vote and/or discussion.  

Approval for Minutes:                                                                                                     George B. Holleman, Mayor 

a. April 7, 2026: Regular Meeting Minutes 

b. April 21, 2026: Work Session Minutes 

Request to Speak/Opportunity for Public Comment – This is an opportunity for members of the public to 

express items of interest to the Mayor and City Council. This is not a time to respond or act. Any necessary 

action will be taken under advisement. Speakers are asked to use proper decorum and to limit comments to 

no more than three minutes. 

Business Items 

1. Alexander Railroad Company 80 Year Plaque Presentation      Eric Bumgarner, Mayor Pro Tem 

 

2. Proclamation                George B. Holleman, Mayor  

Presentation of a proclamation designating May 7, 2026, as a "Day of Prayer" in the Town of 

Taylorsville. 

 

3. Public Hearing: Proposed Adoption of New Sign Ordinance                                  N. Hester, Town Manager 

The Town Council will conduct a public hearing to receive public comment regarding the adoption of a 

new Sign Ordinance for the Town of Taylorsville. Following the hearing, the Council may consider action. 



4. Consideration of Adoption:                                                                                         N. Hester, Town Manager 

Statement of Consistency & New Sign Ordinance  

To consider the adoption of the proposed Sign Ordinance for the Town of Taylorsville. 

 

5. Road Closure Request                   N. Hester, Town Manager 

Town Council will consider a road closure request from Beulah Baptist Church for 1st St. SW on June 25th 

2026 from 5pm – June 26th 10pm for a Live Christian Concert taking place at Alexander County 

Courthouse Park.  

 

6. Public Hearing:  Amendment to the Solid Waste Ordinance                              N. Hester, Town Manager 

The Town Council will conduct a public hearing to receive public comment regarding proposed 

amendments to the Town’s Solid Waste Ordinance. These changes specifically address regulations and 

requirements for town-provided brush and limb pickup services. Following the hearing, the Council may 

consider action. 

 

7. Consideration of Adoption:  Amendments to the Solid Waste Ordinance              N. Hester, Town Manager 

Following the public hearing, the Town Council will consider the formal adoption of amendments to the 

Solid Waste Ordinance 

 

8. Public Hearing: Voluntary Non-Contiguous Annexation                                        N. Hester, Town Manager 

Town Council will conduct a public hearing regarding a voluntary non-contiguous annexation request 

for a 1-acre vacant parcel located at the corner of Hwy NC 90 and Polk Street (Parcel ID #000797, PIN 

3749 97 5851). Following the hearing, the Council may consider action on the annexation ordinance. 

 

9. Consideration of Adoption: Annexation Ordinance               N. Hester, Town Manager 

The Town Council will consider the formal adoption of an Ordinance of Annexation for a 1-acre vacant 

parcel located at the corner of Hwy NC 90 and Polk Street (Parcel ID #000797, PIN 3749 97 5851). This 

request is for a voluntary non-contiguous (satellite) annexation. 

 

10. Resolution Directing the Clerk to Investigate an Annexation Petition                   N. Hester, Town Manager 

The Town Council has received a petition for voluntary contiguous annexation submitted by LoDonna 

Castagan on behalf of Keever Carpentry. The request involves three contiguous parcels totaling 1.318 

acres located on Hammer Road. 

• Vacant property located on Hammer Rd Taylorsville, NC 28681 with parcel number 0062956. 

PIN 3759 98 3176 

• 175 Hammer Road Taylorsville, NC 28681, with parcel number 0008525. PIN 3759 98 3076 

• 177 Hammer Road Taylorsville, NC 28681, with parcel number 0062955.  PIN 3759 97 3977 

 

11. Public Hearing: CDBG-ED Hospital Property                N. Hester, Town Manager 



The Town Council will conduct a public hearing regarding an application through the NC Department of 

Commerce Community Development Block Grant – Economic Development program for funding to 

demolish the hospital property located at 180 NC HWY 16S. 

 

12. GIS Maintenance Contract                   N. Hester, Town Manager 

Town Council will consider a contract with the Western Piedmont Council of Governments (WPCOG) for 

GIS Maintenance services. 

 

13. Interlocal Agreement with Alexander County                N. Hester, Town Manager 

The Town Council will consider entering into an interlocal agreement between Alexander County and 

the Town of Taylorsville for the condemnation costs regarding a streets improvement project for Sterling 

Rd. located within the ETJ of the Town limits.  

 

14. Resolution of Condemnation for Street Purposes               N. Hester, Town Manager 

The Town Council will consider a resolution authorizing the Town of Taylorsville to condemn the 

required amount of right of way of said Jerrell M. Miller property for a streets improvement project.  

 

15. SRF Helene Grant Resolution                 N. Hester, Town Manager 

The Town Council will consider adopting a resolution for the Town of Taylorsville to accept $10,000,000 

in State Revolving Grant Funds for the construction of water projects to create a more resilient water 

distribution system within the Town of Taylorsville. 

 

16. FY 26-27 Preliminary Budget Presentation                N. Hester, Town Manager 

The Town Manager will present a preliminary FY 26-27 budget to the Town Council to receive feedback 

prior to a public hearing to adopt the FY 26-27 Budget.  

 

17. Establish a Public Hearing                  N. Hester, Town Manager 

Town Council will consider establishing a public hearing on Tuesday, June 2, 2026, at 5:30 p.m. to hear 

public comment regarding the proposed 2026-2027 Town Budget.  

 

18. Change Order – Wastewater System Reliabilty Improvements Project              A. Wike, Public Works  

Town Council will consider Change Order #2 for the Wastewater System Reliability Improvements 

Project – Part 2: Grit Washer Replacement. 

19. Staff Reports:                   Staff Department Heads 

a. Staff Department Heads will report to the Town Council on their respective departments.  

Town Managers Report                                 N. Hester, Town Manager 

Council General Discussion – This is an opportunity for the Mayor and City Council to ask questions for 

clarification, provide information to staff, request staff to report back, or place a matter on a future agenda.  

Next Meeting: 



Work Session – Tuesday, May 19th, 2026, from 2:00 P.M. in the Town Council Chambers.  

Regular Meeting – Tuesday, June 2nd, 2026, at 5:30 P.M. in the Town Council Chambers. Adjournment 

















































































Town of Taylorsville 
“The Brushy Mountain Gateway” 

67 Main Avenue Drive 
Taylorsville, North Carolina 28681 

828.632.2218 (Phone)828.632.7964 (Fax) 
www.taylorsvillenc.com 

 
 

The Town of Taylorsville does not discriminate on the basis of race, color, national origin, 
sex, religion, age or disability in employment or the provision of services. 

PROCLAMATION 
National Day of Prayer 
May 7, 2026 
 
WHEREAS, the National Day of Prayer is a tradition that dates back to the founding of our 
country, when the Continental Congress first called for a day of prayer in 1776; and 
 
WHEREAS, in 1952, the United States Congress established an annual day of prayer, and in 
1988, President Ronald Reagan signed into law the designation of the first Thursday in May as 
the National Day of Prayer; and 
 
WHEREAS, the year 2026 marks a dual milestone: 250 years of prayer in America and the 75th 
anniversary of the official National Day of Prayer; and 
 
WHEREAS, the 2026 theme, "Glorify God Among the Nations, Seeking Him in All 
Generations," based on 1 Chronicles 16:24, invites us to reflect on our shared history and look 
forward with hope; and 
 
WHEREAS, prayer has been a source of strength, comfort, and guidance for many citizens of 
Taylorsville throughout our history, fostering a spirit of unity and compassion within our 
community; and 
 
WHEREAS, this day provides an opportunity for citizens of all faiths to join together in seeking 
wisdom for our leaders and peace for our community, state, and nation. 
 
NOW, THEREFORE, I, Mayor of the Town of Taylorsville, do hereby proclaim May 7, 2026, 
as 
 
A DAY OF PRAYER IN TAYLORSVILLE 
to coincide with the National Day of Prayer. I encourage all citizens to observe this day in 
accordance with their own traditions and to join in the spirit of this national celebration. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the Town of 
Taylorsville to be affixed this ____ day of __________, 2026. 
 

http://www.taylorsvillenc.com/
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CHAPTER 50:  GARBAGE; SOLID WASTE 

Section 

50.01 Definitions 

50.02 Supervision of collection; regulations 

50.03 Collection routes, schedules and placement of containers 

50.04 Container, storage and collection practices 

50.05 Physically disabled service 

50.06 Control of solid waste 

50.07 Bulk containers/dumpsters 

50.08 Ownership of materials 

50.09 Scavenging; private collection 

50.10 Illegal dumping 

50.11 Burning garbage and yard waste 

50.12 Dumping by nonresidents 

50.13 Containers required to reduce litter 

50.14 Special collection; yard waste and bulk items 

50.15 Solid waste not to be collected by town 

50.16 Accumulation of solid wastes prohibited 

50.17 Chicken litter and other wastes 

50.99 Penalties and remedies 

 

50.01 Definition: 

    For the purpose of this chapter, the following definitions shall apply unless the context 
clearly indicates or requires a different meaning. 

   ASHES. Residue resulting from the burning of wood, coal or other combustible 
material. 

   BUILDING MATERIAL. Lumber, brick, stone, carpet, plumbing materials, plaster, 
concrete, floor coverings, roofing material, gutters or other materials or substances 
accumulated as a result of construction, repairs or additions to existing structures or 
accessory structures or demolition of those. 



   BULK CONTAINER (DUMPSTER). A metal container with a minimum size of 400 
gallons and a maximum size of 1,600 gallons, watertight, constructed with two opening 
side and top doors so that it can be emptied mechanically by specially equipped trucks. 

   BULKY ITEMS. Items such as household furnishings, white goods, mattresses, box 
springs, lawn equipment (i.e. mowers, wheelbarrows) and similar household items. 

   BUSINESS BUILDING. Any structure, whether public or private, that is adapted for 
transaction of business, for rendering of professional services, for amusement, for the 
display or sale or storage of goods, wares, merchandise, article or equipment, including 
hotels, apartment houses, rooming houses, office buildings, public buildings, stores, 
theaters, markets, restaurants, abattoirs (slaughterhouses), warehouses, sheds, barns 
and other structures on premises used for or adapted to business purposes. 

   BUSINESS TRASH. Any waste accumulation of paper, cardboard, packaging 
materials, rags or accumulations of incidental garbage other than household trash which 
is associated with the operation of stores, offices and nonresidential units. 

   COLLECTION. The act of removing solid waste from a point of generation to an 
approved disposal site. Collection shall be at the curb for rollout (or backyard in special 
circumstances), trash, yard waste and recyclable collection. 

   DESIGNATED COLLECTION AREA(S). That geographic location to which the town 
is responsible for providing solid waste collection services. Collection points shall be at 
the curb for the rollout, trash, yard waste and recyclables collection. 

   ESTABLISHMENTS. Single-family units, special residential units, multifamily units, 
nonresidential units and town-owned nonresidential units. 

   FOUL ODOR. Offensive odors emanating from, but not limited to, garbage. 

   GARBAGE. The byproduct of animal or vegetable foodstuffs resulting from the 
handling, preparation, cooking and consumption of food or other matter which is subject 
to decomposition, decay, putrefaction and/or the generation of noxious or offensive 
gases or odors or which during and/or after decay may serve as breeding or feeding 
material for flies, insects and/or animals. All refuse to result from the use and 
maintenance of the property, regardless of the nature of the action thereon. 

   HAZARDOUS WASTES. The following is an explanation of hazardous waste as 
published in the North Carolina Hazardous Waste Law adopted for the Federal 
Environment Protection Agency (EPA). For the purposes of this chapter, the definition of 
hazardous waste has been condensed. The items defined are not inclusive of all items 
specified by the EPA regulations. Hazardous waste is defined as potentially dangerous 
byproducts of our highly industrialized society that cannot be handled, treated or 
disposed of without special precautions. It includes ignitable, corrosive, reactive and 
toxic wastes such as acetone, gasoline and industrial alcohol, alkaline cleaners, acids, 
cyanide and chlorine, arsenic, pesticide wastes, drugs, paint, caustics, infected material, 
offal, fecal matter (human and animal), explosives and any other material of similar 
nature. 



   HOUSEHOLD TRASH. Any waste accumulation of paper, sweepings, rags, bottles, 
cans or other matter of any kind, which is usually attendant to housekeeping, excluding 
recyclables and garbage. 

   INDUSTRIAL WASTE. All waste, including solids, semi-solids, sludge and liquids 
created by factories, processing plants or other manufacturing enterprises. 

   INSPECTOR. The person or persons designated by the Town Manager to perform the 
duties and responsibilities assigned by this chapter to the inspector. 

   LITTER. Any discarded man-made materials including, but not limited to, solid waste 
materials, industrial materials, household trash, business trash, building materials, scrap 
materials and hazardous waste as terms are defined in this chapter. 

   MULTIFAMILY RESIDENTIAL UNIT. Any apartment, group of apartments or 
condominiums used for dwelling places of 3 or more families. 

   NONRESIDENTIAL UNIT. Any retail, manufacturing, wholesale, institutional, 
religious, nonprofit organization, governmental or another 

   PERSON. Any person, owner, agent, corporation, partnership, association, firm, 
receiver, guardian, trustee, executor, administrator, fiduciary, occupant, lessee, tenant 
or representative or group of individuals or entities of any kind. 

   PHYSICAL DISABILITY. A medical condition verified by a registered physician that 
makes an individual either physically unable to bring a rollout container to the curbside 
for collection and/or that makes undertaking that act clearly and seriously threatening to 
that person's health. 

   PORTABLE PACKING UNIT. A metal container not exceeding 4,500 pounds gross 
weight with an 800 to 1,600 gallon capacity that contains a packing mechanism and an 
internal or external power unit. 

   PREMISES. Lots, sidewalks, rights-of-way, grass strips or curbs up to the edge of the 
pavement of any public street. 

   RECYCLABLES. Material designated as capable of being sorted, processed, 
transported and sold to markets for the remanufacture of like or different products. Items 
include newspapers and accompanying inserts, glass, food and beverage containers, 
plastic soft drink and liquor bottles, aluminum cans, bi-metal cans, steel or tin cans, yard 
waste and other items determined to be recyclable by the Solid Waste Department. 

   RECYCLABLES BIN. A 96-gallon plastic container furnished by the town or town-
designated private collector and distributed for use in the residential recyclables 
collection program. 

   REFUSE. Solid waste accumulations consisting of garbage, household trash, yard 
waste and business trash as herein defined. 

   REFUSE RECEPTACLE. A metal or plastic container resistant to rust, corrosion or 
rapid deterioration. 



   REGULAR COLLECTION. All collection services offered recurrently, at least once per 
week, which includes the collection of vegetable and food wastes in a manner safe to 
public health. 

   RESIDENTIAL SOLID WASTE.  Garbage and trash, which may include glass jars, 
bottles, steel cans, plastic soda and liquor bottles, newspaper and inserts, plastic milk 
and water jugs and other solid waste including yard waste. 

    RESIDENTIAL SOLID WASTE. Shall not include discarded building materials, trees, 
brush and other material resulting from the activities of building contractors or lawn 
services, larger quantities of sod, dirt, and trash from land clearing or other material 
requiring special handling. 

   ROLL-OUT CART. A container having wheels and a hinged lid, issued by the town or 
by a firm under contract with the town, for the disposal of refuse and recycling as 
defined and prepared in accordance with this section. 

   SCRAP METAL. Any item creating a littered condition including, but not limited to, 
dilapidated furniture, appliances, machinery, equipment, building material, automotive 
parts, tires or other similar items which are either in a wholly or partially rusted, 
wrecked, junked dismantled or inoperative condition. 

   SEPARATE COLLECTION. All collection of specifically defined materials not 
associated with regular collection practices. 

   SINGLE-FAMILY RESIDENTIAL UNIT. Any dwelling occupied by 1 family. 

   SOLID WASTE. Accumulations consisting of any combination of business trash, 
garbage, household trash, bulky items, yard waste, recyclables and scrap materials and 
shall be collected through curbside trash, rollout, recyclables, yard waste, bulky items or 
business trash collection activities. 

   SPECIAL RESIDENTIAL UNIT. Any duplex, triplex, quadruplex or mobile home park. 

   TRASH. The byproduct of animal or vegetable food waste resulting from the handling, 
preparation, cooking and consumption of food or other matter which is subject to 
decomposition, decay, putrefaction and/or the generation of noxious or offensive gases 
or odors or which during and/or after decay may serve as breeding or feeding material 
for flies, insects and/or animals. All refuse to result from the use and maintenance of the 
property, regardless of the nature of the activity thereon except garbage (Sometimes 
referred to as GARBAGE). 

   WASTE. All useless, unwanted or discarded materials resulting from industrial, 
commercial, agricultural and residential activities (excluding sewage). 

   WHITE GOODS. Large electrical goods used domestically typically white in color. 
Large white goods, such as refrigerators, microwaves, washers, dryers or dishwashers 
will be accepted. 

   YARD WASTE. Grass, weeds, leaves, tree trimmings, plants, shrubbery pruning's 
and other similar materials which are generated in the maintenance of yards and 
gardens, and which are separated from other solid waste materials and placed in a 



designated collection area at the curb. YARD WASTE shall not include trees, tree 
limbs, brush and other material resulting from commercial tree services. No waste from 
tree removal (tree limbs, trunk, etc.) will be collected. Stumps will not be collected. Items 
that are over 6 feet long and 4 inches in diameter will not be accepted. 

 

50.02  SUPERVISION OF COLLECTION; REGULATIONS. 

    (A)   The Field Operations Supervisor, with the approval of the Public Utilities 
Manager or Town Manager, shall supervise the collection, removal, disposition and 
processing and sale of all refuse of bulky items, yard waste, and recyclables. 

   (B)   The Public Utilities Manager or Town Manager, may prepare and publish rules 
for the effective administration and enforcement of the provisions of this chapter. It shall 
be unlawful for any person to fail, neglect or refuse to comply with these rules and 
regulations. 

   (C)   The Town Manager and Public Utilities Manager shall have all authority to vary 
the level of refuse collection service for experimental purposes and on a temporary 
basis at the direction of the Town Council. Service elements that may be altered 
include, but are not limited to, the frequency of collection, container type and allowable 
volume per customer per pickup. 

   (D)   No owner or occupant of a residential premise shall prohibit or prevent weekly 
solid waste collection services, including recyclables collection, at the premises. 

 

50.03  COLLECTION ROUTES, SCHEDULES AND PLACEMENT OF CONTAINERS. 

    (A)   The Public Utilities Manager shall establish collection routes and schedules and 
may alter these routes and schedules from time to time. A copy of the current routes 
and schedules shall be kept on file in Town Hall and in the office of the Public Utilities 
Manager. 

   (B)   The Town Council may establish and revise from time to time a policy relating to 
the number of times per week the town will collect solid wastes from various 
classifications of premises and the maximum number of solid waste receptacles that the 
town will service on any one premise. 

   (C)   Normal refuse collection service will consist of one collection per week of refuse, 
prepared in accordance with this chapter and placed in one or two 96-gallon roll out 
carts or recycling containers 

   (D)   96-gallon roll out carts and 96-gallon recycling containers, and no other 
containers, for refuse and recycling, shall be set out for collection only upon those days 
designated for the premises involved in the schedule provided for in this chapter. 

   (E)   Where the curbside collection is available, containers shall be placed by the 
street within 5 feet of the curb line or where the rollout is 



   (F)   Rollout carts and recycling containers for refuse shall be placed at the curb 
between 8:00 pm the night before collection and 6:00 a.m the day of collection. They 
must be removed from the street by 9:00 p.m. on the day of collection.   

 

50.04  CONTAINER, STORAGE AND COLLECTION PRACTICES. 

    (A)   Each residential customer will be provided with a 96-gallon roll out cart by the 
town.  A second 96-gallon roll out cart can be requested through the town or its agent at 
a fee set forth by the town or its agent.  No more than two (2) carts will be serviced at a 
residence.  All household garbage must be contained within the roll out.  No loose bags 
will be collected. 

   (B)   Customers using the rollout cart may not fill the cart in a manner that the cart lid 
will not close tightly over the cart body or so full that the mechanical lifters mounted on 
refuse packers or sanitation workers cannot lift the cart.  If the customer cannot comply 
with this requirement a second rollout cart can be requested at a fee set forth by the 
Town of Taylorsville or its agent.  

   (C)   Each 96-gallon rollout carts used in the residential garbage collection program 
are the property of the Town or its agent and the town or its agent provides general 
maintenance for them at no cost to the resident. A replacement fee will be charged for 
rollout carts that are damaged, defaced or removed from the premises by the 
resident.  The fee will be assessed according to the current schedule of fees.  

   (D)   Trash and recycle rollout carts shall be used for the disposal of residential and 
approved commercial garbage only. 

   (E)   Spilled materials or overflow caused by the property owner or occupant shall be 
cleaned up immediately after spillage or overflow occurs by the owner or occupant. 

   (F)   Spilled solid waste materials caused by the town collection crew of the town's 
authorized collection agent shall be cleaned up immediately after spillage occurs by the 
crew. 

   (G)   Rollout carts will be collected from the curbside provided they are easily 
accessible to the collection vehicle.  Town collection personnel shall not provide service 
if denied reasonable access by parked vehicles, equipment or other objects. 
Additionally, the town waives liability for any property damage incurred during the 
collection of improperly placed rollout carts. 

   (H)   Garbage placed in rollout carts shall be wrapped, bagged or enclosed in paper or 
plastic material. Any liquid waste, such as grease, shall be sealed in its own separate 
container before being placed in the rollout container. 

   (I)   All potentially dangerous trash items and all waste material of a hazardous nature, 
such as broken glass, light bulbs, needles, and sharp pieces of metal, shall be securely 
wrapped to prevent injury to the collection crews. It is illegal to place fluorescent tubes 
in the landfill, therefore, refuse of this description will not be picked up.   



   (J)   No person shall deposit in any solid waste container any burning materials, or 
materials sufficiently hot to create combustion when the same comes in contact with 
other solid waste. 

   (K)   Trash of a hollow or bulky nature shall be flattened out or broken up prior to 
depositing it in authorized containers. 

 

50.05  PHYSICALLY DISABLED SERVICE. 

    (A)   The Town of Taylorsville, or its collection agent may exempt customers from 
putting the roll-out cart(s) on the street if requiring placement causes a hardship related 
to the customer's age, an infirmity, a topographic site restriction, or another similar type 
of hardship. Exemptions will be recorded in writing and kept in town hall or the collection 
agency’s office. All exempt customers must comply with the requirements of § 50.04. 

   (B)   In order to qualify for an exemption, every member of the household shall be 
physically disabled as verified by a physician. Based on a physician's note, the solid 
waste division will grant physically disabled status. 

   (C)   For physically disabled persons, rollout containers will be collected from a 
location mutually agreed upon by the town or its collection agent and resident. The town 
or its collection agent shall have final authority to determine the most advantageous and 
safe location during disputed situations. 

   (D)   The town reserves the right to verify the need to continue physically disabled 
services to residents that have been approved to receive those services. The town shall 
also reserve the right to continue or discontinue service. 

 

50.06  CONTROL OF SOLID WASTE. 

    (A)   It shall be unlawful for any person owning or occupying property to cause or 
allow solid waste to be placed, deposited or to accumulate on his or her property except 
in 96-gallon roll-out carts and recycling bins as authorized by this chapter. All solid 
waste stored shall be stored so as to eliminate wind-driven debris and unsightly litter on 
the property and any spillage or overflow shall be cleaned up and containerized 
immediately. Once properly stored, all solid waste that the town will collect shall be 
immediately placed in an appropriate location for removal by the town. All other waste 
not subject to town collection shall be immediately removed from the property by the 
occupant and/or property owner 

   (B)   The person in possession of property shall maintain the property, including 
sidewalks, grass strips, one half of ally, curbs or right-of-way up to the edge of the 
pavement of any public street in a clean and litter free manner. 

   (C)   All commercial establishments shall, particularly with respect to their loading and 
unloading areas, store their refuse in bulk containers (dumpsters) so as to eliminate 
wind-driven debris and litter in and about the establishments. Approved methods of 

https://codelibrary.amlegal.com/codes/wilkesboro/latest/wilkesboro_nc/0-0-0-9192#JD_51.04


containerization include town issued rollout carts and bulk containers (dumpsters). The 
establishment shall immediately clean up spillage and overflow when and as it occurs. 

   (D)   Parking lots shall be maintained by the person in possession in a clean, litter-free 
manner, with all trash generated therein containerized and prevented from spreading to 
adjoining property. It shall be the responsibility of the person in possession of the 
parking lot to collect the refuse and trash deposited on the lot and place this material in 
containers. 

   (E)   It shall be unlawful for any person undertaking any construction, renovation or 
demolition activities to fail to provide on-site receptacles for containerizing all debris and 
waste material produced by those working on site which is capable of being windblown 
or scattered from the site. Examples of appropriate receptacles shall include but not be 
limited to dump trucks, trailers, bulk containers and containers made of fencing material. 
All waste shall be containerized and secured so as to prevent being windblown by the 
end of each day, and the site shall be kept in a reasonably clean condition. Dirt, mud, 
construction materials or other debris deposited on any public or private property as a 
result of the construction or demolition shall be immediately removed by the contractor. 
Construction sites shall be kept clean and orderly at all times. 

   (F)   Every owner and every occupant of any premises shall maintain that area of the 
street right of way between the edge of the traveled road curb line and the adjacent 
property line in a reasonably safe condition and shall remove dangerous plantings, 
shrubbery, limbs, tall grass and weeds and other noxious growth from the area of the 
street right of way. 

Penalty, see § 50.99 

 

50.07  BULK CONTAINERS/DUMPSTERS. 

   (A) The property owner of any apartments, group of apartments, condominium, 
mobile home park, or residential structure, constructed after January 1st, 2022 
containing 6 or more units shall provide at least one bulk container/dumpster for the 
purpose of refuse collection. The Town of Taylorsville will not provide curbside service 
to these units. The owner of the premises shall provide at least one or more bulk 
containers so that the following criteria relating to capacity are satisfied: 

      (1)   Approximately 100 gallons of storage capacity shall be provided for each 
dwelling unit or fraction thereof; and 

      (2)   The owner or occupant shall provide the smallest number of bulk containers 
capable of satisfying the requirements stated in division (A)(1) of this section. 

      (3)   The containers shall at all times be kept clean, neat, painted, in a good state of 
repair and easily accessible to collection personnel. No bulk containers shall be placed 
in front of a residence, in front of the building setback line closest to the street or in a 
public right-of-way. Container lids shall be kept closed at all times. All doors and lid 
springs will be in working condition. Businesses or occupants leasing the containers 
shall be responsible for notifying their service contractor of any damaged conditions. 
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Cleaning up spilled materials shall be the responsibility of the property owner or 
occupant and shall occur immediately after any spillage or overflow occurs.  

(B)   Institutional and businesses are required to have bulk container/dumpster if they 
exceed more than two 96-gallon roll-out containers for refuse per collection day. 

 

50.08  OWNERSHIP OF MATERIALS. 

   Garbage, recyclable materials, and yard waste which are properly placed by an owner 
or occupant of a property at curbside for collection are deemed to be abandoned by 
those person(s) and become the property of the town or its authorized agent. 

 

 50.09  SCAVENGING; PRIVATE COLLECTION. 

    It shall be unlawful for any unauthorized person to scavenge, sort, pick through or 
remove refuse, trash, yard wastes or recyclables stored or set out for collection, or for 
any person other than the town or its contractors to collect recyclables in the town 
where those materials have been prepared and set out for collection by the town in 
accordance with this chapter. 

Penalty, see § 50.99 

 

50.10  ILLEGAL DUMPING. 

    (A)   It shall be unlawful for any person to place, discard, throw, drop or deposit, or 
cause to be placed, discarded, thrown, dropped or deposited any solid waste on: 

      (1)   Any public street, sidewalk or alley within the town or on any property owned or 
operated by the town or any other public property except in properly designated 
receptacles; 

      (2)   Any property not owned by a person without the written consent of the owner, 
occupant or lessee thereof; or 

      (3)   In any stream or body of water. 

Penalty, see § 50.99 

 

50.11  BURNING GARBAGE. 

    It shall be unlawful for any person to burn or set fire to garbage for the purpose of 
disposal. Garbage shall be disposed of only as authorized by this chapter. 

Penalty, see § 50.99 
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50.12  DUMPING BY NONRESIDENTS. 

    (A)   It shall be unlawful for any person to bring construction debris, business trash, 
garbage, household refuse, household trash, industrial waste, litter, refuse, solid waste, 
yard waste or any other kind of trash or rubbish into the Town of Taylorsville from a 
point outside the town for the purpose of materials to become subject to pick up by the 
Town of Taylorsville. 

   (B)   It shall be unlawful for any person to knowingly permit the use of his or her 
receptacles or any other portion of his or her property by any other person for the 
disposal of any construction debris, business trash, garbage, hazardous refuse, 
household trash, industrial waste, litter, refuse, solid waste, yard waste or any other kind 
of trash or rubbish brought in to the Town of Taylorsville from a point outside the town 
for the purpose of disposing of materials to become subject to pick up by the town. 

Penalty, see § 50.99 

 

50.13  CONTAINERS REQUIRED TO REDUCE LITTER. 

    (A)   Whenever the town determines that solid wastes are commonly or routinely 
deposited by the customers, employees, licensees or invitees of the premises onto the 
parking areas or other open spaces of the premises or adjacent properties or streets, 
the town may require that the person in possession of the premises provide a refuse 
container on the premises. In locations specified by the town to be necessary to 
minimize the litter problem to the extent reasonably possible and practicable under 
circumstances. This section is specifically intended to apply, but shall not be limited, to 
those establishments commonly known as fast food restaurants, strip shopping centers, 
and convenience stores. 

   (B)   The presumptions established by this section are that to satisfy the standard set 
forth in division (A) above. There shall be 1 refuse receptacle for every 20 parking 
spaces or fraction thereof, with a minimum of 2 receptacles per parking lot. This is 
required for businesses establishments. However, this is only a presumptive standard to 
guide the discretion of the town, and the town may find in any case that more or fewer 
receptacles are necessary to satisfy the standard set forth in division (A) above. 

   (C)   Whenever premises served by bulk containers (dumpsters) are required under 
division (A) above, other refuse receptacles for the use of employees must be located 
on the premises for the use of employees, customers, licensees or invitees. Whenever 
other refuse receptacles are furnished voluntarily, the person in possession of the 
premises shall collect or make arrangements for a private contractor to collect the solid 
waste deposited in refuse receptacles and place the solid waste in bulk containers 
serviced by the private contractor. 

   (D)   No person on the parking area or other open spaces of any premises may place, 
discard, throw, drop or deposit, or cause to be placed, thrown, dropped or deposited 
any solid wastes on premises except in properly designated receptacles.  

Penalty, see § 50.99 
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50.14  SPECIAL COLLECTION; YARD WASTE AND BULK ITEMS. 

   (A)   Yard waste (See Definition in 50.01). 

      (1)   Yard waste collection shall be provided only to single-family and special 
residential units served by the town. Yard waste collection shall not be provided for 
waste generated by the work of a commercial tree service. 

      (2)   There may be occasions when the amount of yard waste in a designated area 
exceeds processing capacity. When this occurs, the yard waste will be picked up at the 
earliest convenience or next scheduled pickup, whichever is sooner according to the 
availability of manpower and equipment. Yard waste shall be separated from curbside 
trash and shall not be placed together to constitute a single, separate collection in order 
for the town to carry out its other collection program. Collection forces shall collect an 
amount of yard waste that is customarily and reasonably associated with the residential 
unit(s) served so long as it is properly prepared or containerized and in compliance with 
these regulations. 

      (3)   Yard waste, such as grass trimmings, twigs, hedge trimmings, plant trimmings, 
hay, straw, pine straw and pine cones, shall be collected at curbside provided that they 
are placed in neat piles.  Yard waste should not be piled or blown into the street.  
Violators are subject to penalty.   

      (4)   Loose leaves shall be piled loosely adjacent to and behind the curb or in front 
of a ditch (not in street) for collection by special vacuum equipment. Piles must be within 
10 feet of the road so that the suction tube on the vacuum equipment can reach the pile.  
Loose piles of leaves will not be collected unless they are free of trash, such as broken 
glass, rocks, twigs, cans or other debris that might damage collection equipment. Loose 
leaf collection with vacuum equipment will run October 1st – March 1st.  During this time 
the town crews start the collection at one end of town and collect throughout town until 
the whole town is collected.  At which point, the route begins again.  No appointments 
will be taken for leaf collection.  From March 1st  – September 30th all loose leaves must 
be bagged in order to be collected.      

      (5)   All tree trimmings and limbs or portions thereof will be collected when the 
trimmings and limbs are cut from the stump or body of the tree and placed at the edge 
of the lot adjoining the street. They must be cut in lengths not to exceed  10 feet and not 
be over  6 inches in diameter and shall be placed on the edge of the lot with the larger 
ends placed in the same direction and neatly piled substantially perpendicular to the 
curb. It will be considered excessive collection if the collection of limbs shall require 
more than 1 load with a truck or more than  30 minutes of labor, which ever is less, from 
the same location on the same day. Addiotiona loads will be collected as time permits. 
Removal of such limbs by hauling shall be free of charge provided that the quantity of 
such material shall not exceed a one truck load by volume as determined by the public 
works director or his designee. If the volume of limbs and cuttings exceed a truck load 
of volume, a fee at the rate set in the current schedule of fees will be charged, and will 



be invoiced by the Billing Department at Town Hall. Town collection forces or its 
authorized agent will not collect tree stumps or trunks. 

      (6)   No materials, such as trees, shrubbery or underbrush resulting from land being  
cleared will be collected. 

      (7)   No limbs or debris will be accepted curbside from work performed by a 
commercial tree service or individuals hired by the land owner or tenant to perform the 
work.  All limbs and debris from work completed by a commercial tree service shall be 
disposed of by the contractor, builder, or property owner.  If the contractor or builder 
fails to remove material, the removal thereof shall be the responsibility of the owner of 
the property. 

      (8)   The town may decline to collect any yard waste that is not prepared or placed 
for collection in accordance with these regulations or exceeds the maximum 
amount.  Damage to equipment due to improper preparation of material will result in a 
separate fine as determined by the schedule of fees.  

   (B)   Curbside bulk item collection. 

      (1)   Residential that are paying for solid waste on their monthly utility bill or yearly 
by invoice are eligible for bulk item collection by the Town of Taylorsville. 

      (2)   The town will collect and dispose of the following properly prepared items on a 
scheduled basis from the town's residential customers: 

         (a)   Bulky items, such as discarded furniture and appliances not practical to 
containerize and appliances (white goods) will be picked up. The town will collect 
normal household discarded furniture and appliances, including sofas, chairs, beds, box 
springs and similar items. 

         (b)   Items not collected by the town include, but are not limited to furnaces, HVAC 
units, building/remodeling materials, tires, hazardous materials (oil, anti-freeze, gas, 
paint & paint thinner, etc) lead acid batteries (such as vehicle or equipment batteries), or 
similar items. These items require special handling that local governments are not 
equipped to perform. 

         (c)   Bulk items from a residential customer that became the property of a landlord 
will not be removed by the town as a part of the bulk collection. 

      (4)   Special service collection for bulky items and/or scrap materials shall only be 
provided to single-family and special residential units. This service is not available for: 

         (a)   Appliance and equipment changes that are related to the operation of a 
business or leasing of a property. Those business-related activities are the responsibility 
of the rental agent and/or owner of the property; 

         (b)   Items from businesses operated from a residential unit; 

         (c)   Items that are the consequence of a fire at a business or residential structure. 
The town shall have the authority to provide special services collection when, as a result 



of a fire, there is only a single bulky item or what would otherwise be a normal collection 
amount as opposed to clearing the premises of burned or scrap material items; or 

         (d)   Oxygen tanks and other medical equipment; propane tanks; large oil tanks 
used for household purposes; parts of campers, boats, camper shells, trailers; 
automotive parts, including but not limited to: motors, doors, tires, fenders, car or seats 
from residentially used premises and the like. 

      (5)   The town shall have the authority to determine whether bulky items or scrap 
material are subject to town collection and shall have the discretion to determine 
whether a request for service is consistent with the eligibility standards as described 
above. Special collection service requirements are as follows: 

         (a)   Bulky item or scrap materials shall not be collected if it is too large to be 
placed on the solid waste service's division collection vehicle or weighs over 125 
pounds. 

         (b)   Any appliance accepted for collection must be empty of its contents. 

         (c)   Large furniture items shall be dismantled prior to collection so that a 
reasonable person can expect 2 individuals to easily load them on to or off of the 
special collection vehicle.  

         (d)   Gasoline must be removed from all lawn mowers prior to collection. 

         (e)   All glass in windows, doors, mirrors and other items with large expanses of 
glass must have the glass taped with an X mark so that it will not shatter in the 
collection process. 

      (6)   The town shall have the authority to require items to be prepared for ease of 
collection and to ensure the safety of the employees performing the collection task. An 
item not prepared properly may be refused for collection at the town’s discretion. 

      (7)   It shall be unlawful to place trash refuse out for collection along with a 
scheduled bulk item pickup. 

Penalty, see § 50.99 

 

50.15  SOLID WASTE NOT TO BE COLLECTED BY TOWN. 

    (A)   The town will not collect the following types of solid wastes, and no person may 
place any of the following in any container or receptacle intended for collection by the 
town: 

      (1)   All hazardous refuse and industrial waste shall be stored in suitable leak-proof 
containers sufficient to ensure that no refuse or waste leaks or spills onto any public or 
private property. Customer will be held responsible for any leaks, spills, or damage 
caused by improperly sealed containers. It shall be the responsibility of the person in 
possession of the premises where hazardous refuse or industrial waste is generated to 
see that it is disposed of properly; 
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      (2)   The removal of clothing, bedding or other refuse from homes or other places 
where highly infectious diseases have occurred shall be performed under the 
supervision and direction of the County Health Department; 

      (3)   Building materials shall be removed by the owner of the property or by the 
contractor. 

      (4)   A material of any nature, including ashes, that contains any hot or live coals or 
fire; 

      (5)   No person may dispose of or discard any hypodermic syringes, needle or any 
instrument or device for making hypodermic injections in the waste stream of the town 
before first breaking, disassembling, destroying or otherwise rendering the instrument or 
device inoperable and incapable of reuse and without further safeguarding the disposal 
thereof by placing in either a sharps container, milk jug, coffee can with a lid or similar 
containers. Medical or other biohazard materials shall be removed and disposed of 
under the supervision and direction of the County Health Department. 

      (6)   Cardboard boxes that will not fit in the garbage rollout will be collected. 

 

50.16  ACCUMULATION OF SOLID WASTES PROHIBITED. 

No person may cause, suffer or permit refuse to accumulate or remain on premises 
under their control except in accordance with the provisions of this chapter.  

 

50.17  CHICKEN LITTER AND OTHER WASTES 

     (A)  No chicken litter, cow or horse manure, or human waste shall be dumped or 
spread on any lot, space, or yard within the town; however, this section shall not prohibit 
the placing of small quantities of same around shrubbery, trees, or plants near or 
around a dwelling house or business establishment. 

     (B)  The disposal of any animal waste, bedding, shavings, etc must be properly 
bagged so that it doesn’t leak and placed in the garbage rollout with your household 
garbage.   

 

50.99  PENALTIES AND REMEDIES. 

    (A)   A violation of any of the provisions of this chapter shall constitute a 
misdemeanor, punishable as provided in G.S. § 14-4. 

   (B)   A violation of any of the provisions of this chapter shall also subject the offender 
to a civil penalty of $50. If a person fails to pay this civil penalty within 10 days after 
being cited for a violation, the town may seek to recover the penalty by filing a civil 
action in the nature of debt. 

   (C)   A second offense at the same location shall warrant a civil penalty of $75. 



   (D)   A third offense at the same location shall warrant a civil penalty of $100. 

   (E)   The town may seek to enforce this chapter through the appropriate equitable 
action. The Town Manager or designee shall have authority to issue notices of violation 
and/or civil citations to any person if there is reasonable cause to believe that the 
person has violated any of the provisions of this chapter 

   (F)   Any notice of violation or citation shall be delivered personally to the violator or 
shall be sent by registered or certified mail to the last known address of the violator. 

   (G)   Each day that a violation continues after the offender has been notified of the 
violation shall constitute a separate offense. 

   (H)   The town may seek to enforce this chapter by using any one or combination of 
the foregoing remedies. 

Statutory reference: 

   Enforcement of ordinances, see G.S. § 160A-175 

 



 
 

AN ORDINANCE AMENDING CHAPTER 50 OF THE TOWN 

OF TAYLORSVILLE CODE OF ORDINANCES   

ORDINANCE NO._________ 

WHEREAS, after proper notification a Public Hearing was held before the Town Council of Taylorsville on 

May 5th, 2026, at 5:30 p.m. to consider a proposed amendment to the Town of Taylorsville Code of 

Ordinances.  

 

WHEREAS, after a vote, the Town Council of Taylorsville approved a text change to the    

Town of Taylorsville Code of Ordinances reflected in Chapter 50 section A (5) & (7). 

 

NOW THEREFORE BE IT ORDAINED, by the Town Council of Taylorsville, that the Town of Taylorsville  

Code of Ordinances is amended to reflect the adopted changes as written below. 

 

(5)   All tree trimmings and limbs or portions thereof will be collected when the trimmings and limbs 
are cut from the stump or body of the tree and placed at the edge of the lot adjoining the street. They 
must be cut in lengths not to exceed  10 feet and not be over 6 inches in diameter and shall be placed 
on the edge of the lot with the larger ends placed in the same direction and neatly piled substantially 
perpendicular to the curb. It will be considered excessive collection if the collection of limbs shall require 
more than 1 load with a truck or more than  30 minutes of labor, which ever is less from the same 
location on the same day. Additional loads will be collected as time permits. Removal of such limbs by 
hauling shall be free of charge provided that the quantity of such material shall not exceed a one truck 
load by volume as determined by the Public Works Director or his designee. If the colume of limbs and 
cuttings exceed a truck load of volume, a fee at the rate set in the current schedule of fees, will be 
charged, and will be invoiced by the Billing Department at Town Hall.. Town collection forces or its 
authorized agent will not collect tree stumps or trunks. 

 
      (6)   No materials, such as trees, shrubbery or underbrush resulting from land being cleared will be 
collected. 
 
      (7)   No limbs or debris will be accepted curbside from work performed by a commercial tree service 
or by individuals hired by the land owner or tenant to perform the work.  All limbs and debris from work 
completed by a commercial tree service shall be disposed of by the contractor, builder, or property 
owner.  If the contractor or builder fails to remove material, the removal thereof shall be the 
responsibility of the owner of the property. 

 

 

 

 



 

 

Effective Date 

This Ordinance shall become effective upon its adoption by the Town Council of Taylorsville,  North Carolina. 
 

Adopted by Town Council this 5th Day of May, 2026. 
 

 

 

George B. Holleman, Mayor 
 

Nicole Mayes, Town Clerk 
 

 

 

 

 

 

 

 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS OF THE 
TOWN OF TAYLORSVILLE, NORTH CAROLINA 

 
 
 WHEREAS, the Town Council has been petitioned under G.S. 160A-58.1 to annex 
the area described below; and 
 
 WHEREAS, the Town Council has by resolution directed the Town Clerk to 
investigate the sufficiency of the petition; and 
 
 WHEREAS, the Town Clerk has certified the sufficiency of the petition and a public 
hearing on the question of this annexation was held at the Town Hall at 5:30 o’clock, p.m. 
on May 5, 2026, after due notice by publication on April 22,2026; and 
 
 WHEREAS, the Town Council finds that the area described therein meets the 
standards of G.S. 160A-58.1(b); 
 
 NOW THEREFORE BE IT ORDAINED by the Town Board of the Town of Taylorsville, 
North Carolina: 



 
 Section 1.  By virtue of the authority granted by G.S. 160A-58.2, the following 
described non-contiguous territory is hereby annexed and made part of the Town of 
Taylorsville as of May 5, 2026.   

 
Description I (The 1-Acre Parcel) All that certain tract or parcel of land in 

Alexander County, North Carolina, and being more particularly described as follows: 
BEGINNING at the point of intersection of the centerline of State Highway No. 90, with 
the centerline of a dirt road leading South, Claude Watts' corner; thence running with the 
centerline of Highway No. 90, North 85 deg. East 137 feet to a point, a new corner of 
Luna S. Barnes; thence with the Luna S. Barnes line, South 12 deg. West 408 feet to an 
iron pin, a common corner between Luna S. Barnes and Mary S. Shook; thence South 85 
deg. West 100 feet to a point in the center of the dirt road; thence with the center of the 
dirt road, North 7 deg. East 390 feet to the BEGINNING, containing one (1) acre, more or 
less. 

• Source: Deed recorded 2-8-2024. 
• Back Title: Deed Book S23, Page 1913, Alexander County Registry. 
• Tax Parcel: 0009797 
• Property Address: 0 NC HWY 90 W, Taylorsville, NC 28681 
 
Description II (Subdivision Lots 1-4) BEING all of Lot #1 (0.344 acre), Lot #2 

(0.244 acre), Lot #3 (0.234 acre), and Lot #4 (0.240 acre) as shown on plat entitled 
"Subdivision Survey for Josh Johnson, Owner J. Fam, LLC" and being recorded in Plat Book 
20, Page 248, Alexander County Registry of Deeds. 

• Source: Deed recorded 2-26-2026.} 
 

 Section 2.  Upon and after May 5, 2026, the above-described territory and its 
citizens and property shall be subject to all debts, laws, ordinances and regulations in 
force in the Town of Taylorsville and shall be entitled to the same privileges and benefits 
as other parts of the Town of Taylorsville.  Said territory shall be subject to municipal 
taxes according to G.S. 160A-58.10. 
 
 Section 3.  The Mayor of the Town of Taylorsville shall cause to be recorded in the 
office of the Register of Deeds of Alexander County, and in the office of the Secretary of 
State at Raleigh, North Carolina, an accurate map of the annexed territory, described in 
Section 1 above, together with a duly certified copy of this ordinance.  Such a map shall 
also be delivered to the County Board of Elections, as required by G.S. 163-288.1. 
 



 Section 4.  Notice of adoption of this ordinance shall be published once, following 
the effective date of annexation, in a newspaper having general circulation in the Town 
of Taylorsville. 
 
 Adopted this ___5__, day of __May____, 2026. 
 
    
 
       ______________________________ 
                George Holleman, Mayor 
 
ATTEST: 
 
______________________________ 
        Nicole Mayes, Town Clerk 



RESOLUTION DIRECTING THE CLERK TO INVESTIGATE A PETITION 
RECEIVED UNDER G.S. 160A-31 

 
 WHEREAS, a petition requesting annexation of a contiguous area described in said 
petition was received on April 28, 2026 by the Town Council; and   
 
 WHEREAS, G.S. 160A-31 provides that the sufficiency of the petition shall be investigated 
by the Town Clerk before further annexation proceedings may take place; and 
 
 WHEREAS, the Town Council of the Town of Taylorsville deems it advisable to proceed in 
response to this request for annexation: 
   

Vacant property located on Hammer Road in Taylorsville with parcel number 
0062956 owned by Keever’s Carpentry. PIN 3759 98 3176 

 
Property located at 175 Hammer Road Taylorsville, NC 28681, with parcel 
number 0008525 owned by Keever’s Carpentry. PIN 3759 98 3076 
 
Property located at 177 Hammer Road Taylorsville, NC 28681, with parcel 
number 0062955 owned by Keever’s Carpentry.  PIN 3759 97 3977 

 
  NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Taylorsville, 
North Carolina that: 
    
 The Town Clerk is hereby directed to investigate the sufficiency of the above-described 
petition and to certify as soon as possible to the Town Council the result of her investigation.   
   

Adopted this __5__, day of __May___, 2026. 
 
 
                    _______________________________ 
        George Holleman, Mayor 
 
ATTEST: 
 
______________________________ 
Nicole Mayes, Town Clerk 
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                                               AGREEMENT BETWEEN THE 
 WESTERN PIEDMONT COUNCIL OF GOVERNMENTS AND 
 THE TOWN OF TAYLORSVILLE 
 FOR THE PROVISION OF 
 GIS MAINTENANCE SERVICES: 
 JULY 1, 2026- JUNE 30, 2028 
 

This AGREEMENT, entered into on this the first day of July, 2026, by and between the 
Western Piedmont Council of Governments (hereinafter referred to as the "Planning Agency") and 
the Town of Taylorsville, North Carolina (hereinafter referred to as the "Local Government"); 
WITNESSETH THAT: 
 

WHEREAS, the Planning Agency is empowered to provide technical assistance by the 
North Carolina General Statutes and by resolution passed by the Planning Agency on April 17, 
1972.  Technical assistance shall consist of the provision of services as described in Attachment 
A, which is herein made a part of this Contract; 
 

WHEREAS, the Local Government has requested the Planning Agency to provide such 
technical assistance to the Local Government and; 
 

WHEREAS, the Planning Agency desires to cooperate with the Local Government in every 
way possible to the end that the proposed activities are carried out in an efficient and professional 
manner; 
 

NOW, THEREFORE, the parties hereto do mutually agree as follows: 
 

1. Personnel.  That during the period of this Contract, the Planning Agency will 
furnish the necessary trained personnel to the Local Government. 

 
2. Travel/Printing.  The Local Government will pay for expenses related to 

conferences, conventions, seminars, local travel, etc. of the personnel when the 
Local Government requests or approves travel related to the Local Government's 
planning program, or if it is beneficial to both parties, the costs will be shared on 
an agreed-upon ratio. 

 
The Local Government will also pay for expenses related to printing of report(s), 
mailings to advisory boards, and other costs not related to normal travel and staffing 
costs associated with personnel furnished by the Planning Agency. 

 
3. Compensation.  That for the purpose of providing the funds for carrying out this 

Contract, the Local Government will pay the Planning Agency a fee not to exceed 
$12,264 (Twelve thousand two hundred sixty-four dollars) during the period 
beginning July 1, 2026 and ending June 30, 2028.  These fees will be billed 
quarterly.  
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4. Termination/Modifications.  The Local Government may terminate the Contract 

by giving the Planning Agency a thirty-day written notice.  Furthermore, if there is 
a need to amend the proposal outlined in Attachment A, either party may do so with 
the written consent of the other. 

 
5. Time of Performance.  The Planning Agency shall ensure that all services required 

herein shall be completed and all required reports, maps, and documents submitted 
during the period beginning July 1, 2026 and ending June 30, 2028. 

 
6. Interest of Members, Officers, or Employees of the Planning Agency, 

Members of the Local Government, or Other Public Officials.  No member, 
officer, or employee of the Planning Agency or its agents; no member of the 
governing body of the locality in which the program is situated; and no other public 
official of such locality or localities who exercises any functions or responsibilities 
with respect to the program during his tenure or for one year thereafter, shall have 
any financial interest, either direct or indirect, in any contract or subcontract, or the 
proceeds thereof, for work to be performed in connection with the program assisted 
under this Agreement.  Immediate family members of said members, officers, 
employees, and officials are similarly barred from having any financial interest in 
the program.  The Planning Agency shall incorporate, or cause to be incorporated, 
in all such contracts or subcontracts, a provision prohibiting such interest pursuant 
to the purpose of this section. 

 
7. Nondiscrimination Clause.  No person in the United States shall on the grounds 

of race, color, national origin, or sex be excluded from participation in, be denied 
the benefits of, or be subjected to discrimination with any program or activity 
funded in whole or in part with funds available under the Housing and Community 
Development Act of 1974, Section 109. 

 
8. Age Discrimination Act of 1975, as amended.  No qualified person shall on the 

basis of age be excluded from participation in, be denied the benefits of, or 
otherwise be subjected to discrimination under any program or activity which 
receives or benefits from federal financial assistance. 

 
9. Section 504, Rehabilitation Act of 1973, as amended.  No qualified handicapped 

person shall, on the basis of handicap be excluded from participation in, be denied 
the benefits of, or otherwise be subjected to discrimination under any program or 
activity which receives or benefits from federal financial assistance. 
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IN WITNESS WHEREOF, the Planning Agency and the Local Government have executed 
this Agreement as of the date first above written. 
 
LOCAL GOVERNMENT: PLANNING AGENCY: 
TOWN OF TAYLORSVILLE WESTERN PIEDMONT COUNCIL 
 OF GOV'TS. 
 
 
By: ________________________ By: _______________________________ 

Mayor Executive Director 
 
 
 

PLANNING AGENCY: 
 
By: ________________________ By: _______________________________ 

Town Manager Chair 
 
 
 Pre-audit statement: 
 
This instrument has been preaudited in the manner prescribed by the Local Government Budget 
and Fiscal Control Act. 
 
 
By: ____________________________________________ 

Local Government Finance Officer 
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 ATTACHMENT A 
 TOWN OF TAYLORSVILLE 
 GIS MAINTENANCE SERVICES:   
 JULY 1, 2026 – JUNE 30, 2028 
 WORK PROGRAM/BUDGET 
 
The following work program and budget are presented as descriptive of the work and dollar 
amounts called for in the agreement concerning Public Utilities GIS Maintenance Service activities 
by the Western Piedmont Council of Governments for the Town of Taylorsville. The product(s) 
of the planning activities shall be: 
 
I. WORK PROGRAM/SCOPE OF SERVICES 
 
The general scope of services called for in this work program require the Planning Agency, on 
the behalf of the Local Government, to provide professional staff time to maintain the Local 
Government’s GIS database for its utilities.  The data can be accessed on the internet via ArcGIS 
applications, and allows multiple authorized users to view and edit data simultaneously, either on 
a computer or mobile device.  As local government staff continues to grow accustomed to the 
GIS platform, the Planning Agency will consult with them in order to improve and adjust 
ArcGIS applications and make them easier to use.   
 
II. DESCRIPTION OF SERVICES PROVIDED 
 
The following activities are descriptive of, but not limited to, the services to be provided by the 
Planning Agency to the Local Government. 

 
GIS Maintenance 

The Planning Agency will maintain the utilities GIS database for the Local 
Government. 

The Planning Agency will ensure that the GIS data remains accessible to authorized 
Local Government personnel. This GIS allows access to and editing of water, 
sewer, sign and digitized as-built data using an internet-connected desktop or 
mobile device.  This will be done by using ArcGIS/Esri products. 

The Planning Agency will work with requests from Local Government staff to make 
the existing applications increasingly user-friendly and modify applications for 
this purpose. 

The Planning Agency will provide oversight to the use of GIS by Town personnel.  
A sample of GIS edits and added features will be reviewed for completeness and 
proper use of the GIS.  Based on this review, Planning Agency staff will meet 
with Town staff to provide updated training, and the GIS system may be adjusted 
for improved workflow.  

Planning Agency staff will be able to visit the Local Government up to seven (7) 
times to provide on-site assistance with working with the applications. 
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III. OPERATIONS, RESOURCES AND SUPPORT RESPONSIBILITIES 
 

A. Planning Agency GIS staff will provide services in oversight and performance of 
tasks required in this contract for services. GIS staff will primarily perform the 
required duties from the physical location of the Planning Agency and occasionally 
Local Government offices. 

 

B. The Local Government will be responsible for assisting the Planning Agency in 
maintaining the necessary Esri GIS licenses for both Local Government and Planning 
Agency use in fulfilling the requirements of this contract.   

 

C. Planning Agency staff are covered by workers compensation insurance in accordance 
to State Statutes.  A limited amount of other insurance is provided by the Planning 
Agency via relationship with the League of Municipalities.  The Planning Agency 
does not provide automobiles or auto insurance to employees.  All Planning Agency 
staff are required to have a valid driver’s license, insurance and a vehicle that can be 
used for Agency purposes.   

 

D. The Planning Agency will ensure that all GIS data and applications are compatible 
with currently supported Windows, macOS, Android, and iOS devices.  This will 
primarily be achieved via ArcGIS Enterprise, ArcGIS Online, ArcGIS Field Maps, 
and associated technologies. 

 

 
 
IV. COMPENSATION   

 
That for the purpose of providing the funds for carrying out this Contract, the Local 
Government will pay the Planning Agency a fee not to exceed $12,264 (Twelve 
thousand two hundred sixty-four dollars) during the period beginning July 1, 2026 
and ending June 30, 2028. These fees will be billed quarterly. 

 



INTERLOCAL AGREEMENT 

CONDEMNATION COSTS FOR STREET IMPROVEMENT PROJECT 

This Interlocal Agreement (“Agreement”) is made and entered into as of the ___ day of May, 

2026, by and between the Town of Taylorsville, North Carolina, a municipal corporation 

organized and existing under the laws of the State of North Carolina (“Town”), and 

Alexander County, North Carolina, a political subdivision of the State of North Carolina 

(“County”). 

WHEREAS, the Town and County are units of local government authorized to enter into 

agreements under the North Carolina Interlocal Cooperation Act, N.C. Gen. Stat. §§ 160A-

460 through 160A-466; and 

WHEREAS, any unit of local government in North Carolina may enter into contracts or 

agreements with other units of local government in order to execute any undertaking, and 

such agreements must be ratified by resolution of the governing board of each participating 

unit and entered upon its minutes; and 

WHEREAS, the County is administering and/or funding a road improvement project 

intended to improve the quality of life of residents along Sterling Road (the “Project”), 

including improvements funded in whole or part by a Community Development Block Grant 

(“CDBG”) or other lawful source of funding; and 

WHEREAS, the Project requires acquisition of a parcel or property interest described in this 

Agreement for roadway widening, paving, drainage, right-of-way, or related public street 

improvements; and 

WHEREAS, the Town has had for many years in place within Sterling Road an 8” sanitary 

sewer line with attendant manholes and a 6” water line with an attendant fire hydrant; and 

WHEREAS, Sterling Road is now, in its current condition, a rather narrow gravel road with 

ruts, no side ditches to improve drainage, and has a poorly defined lane of travel; and 

WHEREAS, if the Project goes forward with the proposed improvements to Sterling Road 

such improvements will improve access to the Town’s utilities for maintenance, will alleviate 

the risk of erosion, and thus extend the life of those utilities; and  

WHEREAS, the Town and the County have determined that the Project serves a public use 

and benefit; and 

WHEREAS, the Town has determined that condemnation proceedings are necessary to 

acquire the needed property interest for the public street improvement; and 

WHEREAS, the County desires to support the Project by reimbursing the Town for the 

reasonable and necessary costs of condemnation and by holding the Town harmless from 

those costs to the extent permitted by law; and 

WHEREAS, the parties desire to set forth their respective responsibilities regarding the 

condemnation, acquisition, payment, reimbursement, and administration of the property 

acquisition necessary for the Project. 



NOW, THEREFORE, in consideration of the mutual covenants and agreements 

contained herein, the parties agree as follows: 

1. PURPOSE 

The purpose of this Agreement is to establish the terms under which the Town shall 

undertake condemnation proceedings to acquire property needed for the Project and the 

County shall reimburse and hold the Town harmless for the reasonable and necessary costs 

associated with such condemnation. 

2. AUTHORITY 

This Agreement is entered into pursuant to N.C. Gen. Stat. § 160A-461 and related provisions 

of North Carolina law authorizing interlocal cooperation among units of local government. 

The parties acknowledge that this Agreement constitutes an undertaking within the meaning 

of N.C. Gen. Stat. § 160A-460. 

3. PROPERTY TO BE ACQUIRED 

The property subject to acquisition under this Agreement is described as follows: 

Parcel ID:  0008838 & 0025581 

Deed Book 1625 Page 1857 

Current Owner(s): Jerrell Marque Miller 

Project Use: Right-of-way, roadway, pavement, drainage, utility relocation, and related 

public improvements for Sterling Rd. Taylorsville, NC. 
 

4. TOWN RESPONSIBILITIES 

The Town shall: 

a. Authorize and initiate condemnation proceedings in its own name, subject to approval by 

the Town Council and in accordance with applicable North Carolina law; 

b. Retain and direct legal counsel, appraisers, surveyors, title examiners, environmental 

consultants, and other professionals reasonably necessary to prosecute the condemnation 

proceeding, subject to applicable procurement and budgeting requirements; 

c. Keep the County reasonably informed of all material developments in the condemnation 

matter; 

d. Provide the County with copies of significant pleadings, settlement proposals, appraisals, 

judgments, and other material documents, subject to any applicable privilege or 

confidentiality restrictions; 

e. Maintain accurate records of all costs incurred in connection with the condemnation 

proceeding; 

f. Seek to acquire the property interest in a manner reasonably calculated to support 

completion of the Project on schedule and within budget; 



g. Upon the issuance of a Certificate of Substantial Completion by the Project Engineer the 

Town shall have the right to assign to the County all property rights acquired in the 

condemnation proceeding.  

5. COUNTY RESPONSIBILITIES 

The County shall:  

a. Reimburse the Town for the reasonable and necessary costs incurred in connection with the 

condemnation proceeding for the property identified in Section 3, including: 

              1. appraisal fees; 

              2. survey costs; 

              3. title search and title insurance costs, if applicable; 

              4. attorney’s fees and litigation expenses; 

              5. filing fees and service of process costs; 

              6. expert witness fees and other court-approved costs; 

  7. settlement amounts approved in writing by the County; and 

    8. any compensation, damages, interest, or other amounts that the Town is legally       

required to pay in connection with the condemnation proceeding, to the extent approved 

under this Agreement and permitted by law; 

 

b. Hold the Town harmless from the foregoing costs to the fullest extent permitted by law; 

c. Use CDBG funds and/or other lawful County funds for the Project to the extent available, 

eligible, and lawfully budgeted; 

d. Approve in writing any settlement, compromise, stipulation, or consent judgment that 

would increase the County’s financial obligation under this Agreement. 

e.  Accept assignment from the Town all property rights acquired in the condemnation 

proceeding. 

 

6. FUNDING AND PAYMENT 

a. The County’s obligations under this Agreement are limited to amounts lawfully 

appropriated and available for the Project. 

b. The Town shall submit itemized invoices and supporting documentation to the County for 

reimbursement. 

c. The County shall pay approved invoices within ten (10) days after receipt of a proper 

invoice and supporting documentation. 

d. If CDBG funds are used, reimbursement shall be subject to all applicable grant rules, 

budget requirements, and allowability standards. 

e. If the parties intend to use federal grant funds, they shall cooperate to ensure that all 

acquisition, appraisal, environmental, and relocation requirements applicable to those funds 

are satisfied before funds are expended. 



7. SETTLEMENT AND LITIGATION CONTROL 

a. The Town shall serve as the condemning authority and shall prosecute the action unless 

otherwise agreed in writing. 

b. The County shall have the right to participate in strategy discussions and review valuation 

issues affecting the Project budget. 

c. The Town shall not enter into any settlement that materially increases the County’s 

payment obligation without the County’s prior written consent. 

d. If a court awards compensation or costs beyond the County-approved budget, the parties 

shall confer in good faith regarding supplemental appropriations or project modification, but 

nothing herein obligates either party to expend funds not lawfully available or appropriated. 

8. TERM 

This Agreement shall become effective on the date it is ratified by resolution of both 

governing boards and shall remain in effect until the later of: 

a. final resolution of the condemnation proceeding; and 

b. final reimbursement of all obligations arising under this Agreement. 

9. TERMINATION 

a. Either party may terminate this Agreement by written notice if the Project is abandoned or 

if continuation becomes unlawful or impracticable. 

b. Termination shall not relieve the County of responsibility for costs already incurred and 

approved prior to the effective date of termination. 

c. If the County elects to discontinue the Project, the County shall reimburse the Town for all 

reasonable and necessary costs incurred through the effective date of termination, subject to 

law and available appropriations. 

10. NO UNLAWFUL INDEMNIFICATION 

Nothing in this Agreement shall be construed to require either party to indemnify the other 

beyond the extent permitted by North Carolina law. The County’s “hold harmless” obligation 

is intended solely as a reimbursement obligation for Project-related condemnation costs 

approved under this Agreement. 

11. PUBLIC PURPOSE 

The parties find and declare that the Project serves a public purpose by improving a public 

street, supporting safe travel, and enhancing the quality of life for residents served by the 

road improvement. 

12. RECORDS; AUDIT; PUBLIC INFORMATION 

Each party shall maintain records relating to this Agreement in accordance with applicable 

North Carolina public records, audit, and retention requirements. 



13. COMPLIANCE WITH LAW 

The parties shall comply with all applicable federal, state, and local laws, ordinances, 

regulations, grant conditions, and budgetary requirements in carrying out this Agreement. 

14. AMENDMENT 

This Agreement may be amended only by a written instrument executed by both parties and 

ratified by resolution of each governing board. 

15. ENTIRE AGREEMENT 

This Agreement contains the entire understanding of the parties concerning the subject matter 

hereof and supersedes all prior negotiations and agreements, whether oral or written. 

16. SEVERABILITY 

If any provision of this Agreement is held invalid, the remaining provisions shall remain in 

full force and effect. 

17. GOVERNING LAW 

This Agreement shall be governed by and construed in accordance with the laws of the State 

of North Carolina. 

18. COUNTERPARTS 

This Agreement may be executed in counterparts, each of which shall be deemed an original. 

IN WITNESS WHEREOF, the parties have caused this Agreement to be executed by their 

duly authorized officials. 

TOWN OF TAYLORSVILLE, NORTH CAROLINA 

By: ______________________________   

Name: George B. Holleman 

Title:  Mayor 

Date: 

Attest: 

By: ______________________________ 

Name: Nicole Mayes 

Title:  Town Clerk 

Approved as to form: 

By: ______________________________ 

Town Attorney 

 



This instrument has been pre-audited in the manner required by The Local Government 

Budget and Fiscal Control Act. 

By: __________________________________  

Finance Officer, Town of Taylorsville 

 

 

ALEXANDER COUNTY, NORTH CAROLINA 

By: ______________________________ 

Name:  Larry Yoder 

Title:  Chairman 

Date: 

 

Attest: 

By: ______________________________ 

Name: Jamie Starnes 

Title:  Clerk to the Board 

Approved as to form: 

By: ______________________________ 

County Attorney 

This instrument has been pre-audited in the manner required by The Local Government 

Budget and Fiscal Control Act. 

By: __________________________________  

Finance Officer, Alexander County 

 

 

 

 

 



 RESOLUTION ____ - 2026 
 

RESOLUTION OF THE TAYLORSVILLE TOWN COUNCIL 
REGARDING CONDEMNATION OF PROPERTY FOR STREET PURPOSES 

IN THE STERLING ROAD – RADIO ROAD AREA 
 
WHEREAS, the Town has had for many years in place within Sterling Road an 8” sanitary 
sewer line with attendant manholes and a 6” water line with an attendant fire hydrant; and 

WHEREAS, Sterling Road is now, in its current condition, a rather narrow gravel road with 
ruts, no side ditches to improve drainage, and has a poorly defined lane of travel; and 

WHEREAS, the Town now serves nine (9) homes with Town water and three (3) of those homes 
with Town sewer; and  
 
WHEREAS, Alexander County is administering and/or funding a road improvement project 
intended to improve the quality of life of residents along Sterling Road (the “Project”), including 
improvements funded in whole or part by a Community Development Block Grant (“CDBG”) or 
other lawful source of funding; and 
 
WHEREAS, the Town and County are units of local government authorized to enter into 
agreements under the North Carolina Interlocal Cooperation Act, N.C. Gen. Stat. §§ 160A-460 
through 160A-466, and the Town and the County have entered into such an agreement to further 
the Project;  and 

WHEREAS, the Project requires acquisition of a parcel or property interest described herein for 
roadway widening, paving, drainage, right-of-way, or related public street improvements; and 

WHEREAS, if the Project goes forward with the proposed improvements to Sterling Road such 
improvements will improve access to the Town’s utilities for maintenance, will alleviate the risk 
of erosion, thus extend the life of those utilities, and better serve those residents now being 
served with the Town’s water and sewer utilities; and  

WHEREAS, the Town and the County have determined that the Project serves a public use and 
benefit; and 

WHEREAS, the Town has determined that condemnation proceedings are necessary to acquire 
the needed property interest for the public street improvement; and 

WHEREAS, the Project is also shown in part on a certain Map by West Consultants, PLLC, entitled 
“Public Street Right of Way Dedication (Sterling Road – Taylorsville)”, same being dated 
November 2025, and the Map is recorded in Plat Book 20 at Page 226, Alexander County Registry. 
 
 NOW, THEREFORE, BE IT RESOLVED: That the Town of Taylorsville hereby 
determines that the Project for construction of the improvements of Sterling Road as described 
above is a public necessity, that it may be necessary to condemn rights of way for street purposes as 
hereinafter described, over the property shown on the Map. 



 
 That the Town of Taylorsville is authorized to institute any and all necessary legal actions 
under N.C. General Statutes 40A, Articles 1, 2 and 3, to condemn and appropriate said easements:   
 
 A temporary construction and a perpetual right and easement located as hereinafter 
described, subject to the limitations hereinafter set out, to enter and construct, reconstruct, replace, 
enlarge, inspect, maintain a public street for street purposes across the property of Jerrell M. Miller.  
 
 That said easements shall be as follows:  A permanent 45-foot wide right of way following 
the centerline of the new 45-foot public right of way being more particularly shown and described 
on the Map. An additional temporary 15-foot easement for construction, all as shown on the Map, is 
also necessary and shall end upon the completion of the Project.  
 
 
 That the Town has determined just compensation for said taking in the case of Mr. Miller to 
be the sum of $1,500.00.   
 
 
 BE IT FURTHER RESOLVED:  That the Town Manager shall institute all actions to secure 
the rights of way as hereinabove stated. 
 
 Adopted this _____ day of May, 2026. 
 
 
      _______________________________ 
      George B. Holleman, Mayor 
      Town of Taylorsville 
 
ATTESTED TO: 
       
 
 
BY:  _____________________________ 
 Nicole Mayes, Town Clerk 
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RESOLUTION BY GOVERNING BODY OF APPLICANT 

 

WHEREAS,  the North Carolina Clean Water Revolving Loan and Grant Act of 1987 has authorized the 

making of loans and grants to aid eligible units of government in financing the cost of 

construction of wastewater treatment works, wastewater collection systems, and water 

supply systems, water conservation projects, and  

WHEREAS,  the North Carolina Department of Environmental Quality has offered a (State Revolving 

Loan, State Grant, or State Bond Loan) in the amount of $__10,000,000____ for the construction of (project 

description),: will implement resilience measures to address system vulnerabilities exposed by Helene, and 

include permanent repairs that are needed to fortify it against future flood damage: 

 

1. Protection of waterline in Matheson Park area and rebuilding and restoring the culvert drainage structure 

to ensure no further erosion. 

2. Waterline replacement, addition of a small length waterline, and adding looping: 

a. 4th Avenue/4th Street NE/3rd Avenue NE Water Main Replacement and Upsizing from 2” to 

6”: 

1,235 LF (415 LF is new line for looping) 

b. Upsize Highway 90 Water Main from 8” to 12”: 12,750 LF 

c. 1st Street NE Water Line, new 6”: 740 LF 

d. Replace and upsize small diameter lines (39 Locations) from 2”-4” to 6”: 1,500 LF 

e. Water service reconnections, and reconnection of hydrants 

f. Replacement of nine other hydrants, and replacement of about half of the hydrants associated 

with the above replacement/new water main listed in Items b-e 

g. Valve Replacement 

i. 22 new 6” valves, with two (2) located on School Drive 

ii. 47 new 12” gate Valves 

3. Water Hydraulic Model Study 

4. Upsize Highway 16 Water Main from 8” to 12”: 4,650 LF 

5. Replace and upsize small diameter lines (39 Locations) from 2”-4” to 6”: 2,800 LF 

6. Water service reconnections, and reconnection of hydrants 

7. Replacement of about half of the hydrants associated with the above replacement water main listed in 

Items 4-5 (Upsize Hwy 16 and small diameter lines) 

8. Valve Replacement 

a. 16 new 6” valves 

b. 17 new 12” gate valves 

9. Update the adopted Unifour County Hazard Mitigation Plan (HMP): the current plan does not meet all 

requirements for the U.S. Environmental Protection Agency’s (USEPA’s) Emergency Response Plan. 

The HMP is thorough but does not include specific information about the wastewater infrastructure, so 

an element of this project will be to enhance the report to follow USEPA guidance and include 

information about the vulnerability of the wastewater collection system to identified hazards and The 



Town of Taylorsville’s list of priority resiliency projects remains consistent with the initial SRF-Helene 

pre-application submitted to DWI in May 2025. Since initial SRF-Helene awards are capped at 

$10,000,000 for water projects, the 

Town has prioritized infrastructure improvements that can be fully implemented within this funding limit 

under Phase 1. mitigation strategies to protect it 

Phase 1: Projects #1, # 2, 3 and #9 will be advanced as turnkey efforts (Planning, Engineering, Design, 

Construction) within the $10,000,000 cap. 

 

WHEREAS,  the Town of Taylorsville intends to construct said project in accordance with the approved 

plans and specifications,  

 

NOW, THEREFORE, BE IT RESOLVED BY THE (GOVERNING BODY) OF THE (UNIT OF 

GOVERNMENT):  

 

That Town of Taylorsville does hereby accept the (State Revolving Loan, Grant, or State Bond 

Loan) offer of $__10,000,000__.  

That the Town of Taylorsville does hereby give assurance to the North Carolina Department of 

Environmental Quality that all items specified in the (loan or grant) offer, Section II - Assurances 

will be adhered to.  

That Nathan Hester – Town Manager, and successors so titled, is hereby authorized and directed to 

furnish such information as the appropriate State agency may request in connection with such 

application or the project; to make the assurances as contained above; and to execute such other 

documents as may be required in connection with the application.  

That (Town of Taylorsville has substantially complied or will substantially comply with all Federal, 

State and local laws, rules, regulations, and ordinances applicable to the project and to Federal and 

State grants and loans pertaining thereto.  

 

Adopted this the 5th day of May, 2026 at Taylorsville, North Carolina.  

 

_______________________________ 

George Be. Holleman, Mayor 

 

 

__________________________ 

Nicole Mayes, Town Clerk 



Manager’s Preliminary 
Proposed FY 26-27 Budget

Nathan Hester

Town Manager



Goals

Town Council

1. Enhance Downtown Infrastructure & 
Aesthetics

2. Strengthen Economic Development 
& Business Recruitment

3. Improve Community Engagement & 
Government Transparency

4. Expand Events & Tourism Initiatives

5. Establish Taylorsville as a Regional 
Destination

ED Strategy (Community)

• Position Taylorsville as a Premier place 
to Live, Work, and Visit

• Create a Dynamic Downtown

• Invest in Recreation, Wellness, and 
Cultural Tourism

• Strengthening Infrastructure to 
Support Long-Term Growth

• Position Taylorsville to become a NC 
Main Street Community



Manager’s Recommendations

Increase Town Tax Rate from $0.35/$100 to $0.43/$100

•Why? 

•Town Can’t provide same level of service with current cost increases

•The Town wants to increase the level of service we provide plus position the town strategically for the future. 

Tax Increase

Increase in Water rates by $0.25 per thousand. 

•No increase to the minimum. Water Rates

Allocate $653,194 of Fund Balance for one-time expenditures and projects.Allocate

Focus on Infrastructure Upgrades, Parks & Recreation Expansion Planning, Economic Development, and Service Delivery.Focus on



Neighboring Municipal Tax Rates

• Brookford (Catawba) - $0.40

• Catawba (Catawba) - $0.50

• Claremont (Catawba) - $0.42

• Conover (Catawba) - $0.395

• Hickory (Catawba) - $0.46

• Long View (Catawba) - $0.48

• Maiden (Catawba) - $0.38

• Maiden (Catawba) - $0.45

• Blowing Rock (Caldwell) - $0.40

• Granite Falls (Caldwell) - $0.4485

• Hudson (Caldwell) -$0.40

• Lenoir (Caldwell) $0.46

• Mooresville (Iredell) - $0.48

• Statesville (Iredell) - $0.52

• Elkin (Wilkes) - $0.55)

• N. Wilkesboro - $0.41

• Wilkesboro - $0.46

• Average - $0.44



What Does A 
Tax Increase 

Mean for the 
Homeowner?

$160 annual increase

$13.33/month

Average Taylorsville Property Value -
$200,000.00

$200,000.00/100 
= $2,000.00

$2,000.00 * 
$0.35 = $700

$2,000.00* $0.43 
= $860





Service Increase

Brush & Limb Pickup

• Increased the size of limbs

• The Town still does not pick up 
trunks or commercial 
vegetation removal

Add one SRO position at 
Taylorsville Elementary 

School

Body Camera’s for PD –
Accountability & 

Evidentiary Purposes
Increase in FD Service

Tree Removal and GIS 
Mapping for Town 

Cemetery

Town Code Enforcement 
Officer – Part Time

New Brush Truck –
Sanitation Department

New Patrol Vehicle –
Police Department

Christmas Light 
Replacement



Capital Projects & 
Expenditures

• Interior Renovations to Town Hall - $100,000
• Office Space and functionality

• Renovations at  the Matheson Park Restroom Facility
• $100,000

• Land Purchase for Economic Development Project
• $230,000 + $45,000 for Due Diligence 

• Parks & Recreation Master Plan - $52,000

• Sports Complex

• Matheson Park/Town Park Upgrades

• Express Design of Downtown Traffic Improvements

• Town Marketing & Branding Project - $25,000



Grant Projects

• Demolition of the Hospital Property – CDBG

• Community Infrastructure – CDBG
• Water, Sewer, Wastewater Treatment Plant Funds

• Commercial District Revitalization (CDR) Program
• Streetscape

• Downtown Underground Utility Planning

• Downtown Property Purchase for Revitalization
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Fiscal Year 2026/27 Balanced Budget
2024/25 2025/26 Percent
Budget Budget Change

Revenues
General Fund 2,797,250 3,785,917 35.3%
Powell Bill Fund 80,005 80,005
Enterprise Fund 3,066,750 3,052,250 -0.5%

Total Revenues $5,944,005 $6,918,172 16.4%

2024/25 2025/26 Percent
Budget Budget Change

Expenditures
General Fund 2,797,250 3,785,917 35.3%
Powell Bill Fund 80,005 80,005
Enterprise Fund 3,066,750 3,052,250 -0.5%

Total Expenditures $5,944,005 $6,918,173 16.4%

2024/25 2025/26 Percent
Budget Budget Change

Total Revenues by Category
Ad Valorem Taxes 949,750 1,184,673 24.7%
Other Taxes 1,175,000 1,215,000 3.4%
Unrestricted Intergovernmental Revenues 10,500 10,500 0.0%
Restricted Intergovernmental Revenues 0 1,000 #DIV/0!
Licenses & Permits 4,150 4,500 8.4%
Sales & Services 116,900 216,900 85.5%
Investment Earnings 116,250 96,000 -17.4%
Financing Sources 15,000 15,000 0.0%
Fund Balance 5,800 653,194 11162.0%
Other Revenues 403,900 404,150 0.1%
Powell Bill Revenue 80,005 80,005 0.0%
Enterprise Revenues 3,066,750 3,052,250 -0.5%

Total Revenues $5,944,005 $6,933,172 16.6%

2024/25 2025/26 Percent
Budget Budget Change

Total Expenditures by Function
Town Council 80,200 88,624 10.5%
Administration 353,635 356,955 0.9%
Buildings 33,550 134,550 301.0%
Rental Property 6,500 5,500 -15.4%
Police 1,560,871 1,798,323 15.2%
Streets & Sanitation 519,500 620,796 19.5%
Parks & Recreation 39,050 190,300 387.3%
Cemetery 19,980 52,669 163.6%
Planning & Development 40,000 50,000 25.0%
Tourism 20,450 326,500 1496.6%
Public Safety 123,514 161,700 -100.0%
Powell Bill 80,005 80,005 0.0%
Enterprise 3,066,750 3,052,250 -0.5%

Total Expenditures $5,944,005 $6,918,173 16.4%
 4
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General Fund Revenue Summary
2024/25 2025/26 Percent
Budget Budget Change

Revenues by Category
Ad Valorem Taxes 949,750 1,184,673 24.7%
Other Taxes 1,175,000 1,215,000 3.4%
Unrestricted Intergovernmental Revenues 10,500 10,500 0.0%
Restricted Intergovernmental Revenues 0 1,000 #DIV/0!
Licenses & Permits 4,150 4,500 8.4%
Sales & Services 116,900 216,900 85.5%
Investment Earnings 116,250 96,000 -17.4%
Fund Balance 5,800 653,194 0.0%
Other Revenues 403,900 404,150 0.1%

Total Revenues $2,782,250 $3,785,917 36.1%
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General Fund Revenues
2025/26 2026/27 Percent
Budget Budget Change

Ad Valorem Taxes
10-4111-000 Ad Valorem Taxes, Current Year 877,250 1,089,423 24.2%
10-4112-000 Ad Valorem Taxes, Prior Years 12,500 12,500 0.0%
10-4120-000 Motor Vehicle Taxes 56,000 78,750 40.6%
10-4113-000 Penalties & Interest 4,000 4,000 0.0%

Sub Total $949,750 $1,184,673 24.7%
Other Taxes

10-4232-000 1/2-Cent Option Sales Tax (Chapter 40) 230,000 240,000 4.3%
10-4232-000 1/2-Cent Option Sales Tax (Chapter 42) 120,000 130,000 8.3%
10-4232-000 Local Option Sales Tax 1% 240,000 240,000 0.0%
10-4232-000 1/4 Cent 2002 Sales Tax(Chapter 44) 125,000 135,000 8.0%
10-4232-000 Hold Harmless for rep. art 44 and Ex. Distr. 275,000 285,000 3.6%
10-4234-000 Franchise Tax 130,000 130,000 0.0%
10-4234-000         Telecommunications Franchise Tax 28,000 28,000 0.0%
10-4234-000 Cable Franchise Revenue 25,500 25,500 0.0%
10-4234-000 Gas Franchise Tax Revenue 1,500 1,500 0.0%

Sub Total $1,175,000 $1,215,000 3.4%
Unrestricted Intergovernmental Revenues

10-4231-000 Beer & Wine Tax 10,500 10,500 0.0%
Sub Total $10,500 $10,500 0.0%

Restricted Intergovernmental Revenues
10-4271-000 Police Confiscations 0 1,000 #DIV/0!

Sub Total $0 $1,000 #DIV/0!
Licenses & Permits

10-4543-000 Event Permits 4,150 4,500 8.4%
Sub Total $4,150 $4,500 8.4%

Sales & Services
10-4512-000 Accident Reports 300 300 0.0%
10-4410-000 Cemetery Lot Sales 16,000 16,000 0.0%
10-4531-000 Officers' Fees 600 600 0.0%
10-4272-000 SRO Reimbursement 100,000 200,000 100.0%

Sub Total $116,900 $216,900 85.5%
Investment Earnings

10-4311-000 Investment Earnings 116,250 96,000 -17.4%
Sub Total $116,250 $96,000 -17.4%

Financing Sources
10-4715-000 OFS - Lease Liability Issued 2,500 2,500 100.0%
10-4716-000 OFS - SBITA Liability Issued 12,500 12,500 100.0%

Sub Total $15,000 $15,000 100.0%
Fund Balance

10-4999-000 Fund Balance Appropriated 5,800 653,194 0.0%
Sub Total $5,800 $653,194 0.0%

Other Revenues
10-4210-000 ABC Revenue 80,000 60,000 -25.0%
10-4211-000 ABC Revenue - Police 0 5,000
10-4512-000 Parking Violations 250 250 0.0%
10-4431-000 Rent of ABC Building 30,000 30,000 0.0%
10-4433-000 Rent of Park House 8,400 8,400 0.0%
10-4451-000 Solid Waste Fee 284,000 284,000 0.0%
10-4434-000 Misc.,Park shelter Fees 1,250 1,500 20.0%

Sub Total $403,900 $389,150 -3.7%

Total Revenues $2,797,250 $3,785,917 35.3%

 9



Draf
t

General Fund Expenditure Summaries
2024/25 2025/26 Percent
Budget Budget Change

Expenditures by Function
Town Council 80,200 88,624 10.5%
Administration 353,635 356,955 0.9%
Buildings 33,550 134,550 301.0%
Rental Property 6,500 5,500 -15.4%
Police 1,560,871 1,798,323 15.2%
Streets & Sanitation 519,500 620,796 19.5%
Parks & Recreation 39,050 190,300 387.3%
Cemetery 19,980 52,669 163.6%
Planning & Development 40,000 50,000 25.0%
Tourism 20,450 326,500 1496.6%
Public Safety 123,514 161,700 0.0%

Total Expenditures $2,797,250 $3,785,917 35.3%

Expenditures by Category
Personal Services 1,455,046 1,672,987 15.0%
Operations 1,106,490 1,244,980 12.5%
Debt Service 34,750 34,750 0.0%
Capital 57,000 325,000 470.2%
Contributions 143,964 183,200

Total Expenditures $2,797,250 $3,460,917 23.7%

Full Time Employees
Elected Officials 5 5 0.0%
Full Time Equivalents 18.1 18.1 0.0%

Total 23.1 23.1 0.0%
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Town Council
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5100-416 Salaries 41,800 42,753 2.3%
10-5100-421 FICA 3,200 3,271 2.2%

Sub Total $45,000 $46,024 2.3%
Operations

10-5100-515 Advertising 3,500 4,500 28.6%
10-5100-512-213 Contracted Services - Attorney 20,000 30,000 50.0%
10-5100-534 Dues & Subscriptions 500 500 0.0%
10-5100-575 Election 0 0 0.0%
10-5100-553 Fuel 1,500 0 -100.0%
10-5100-575 Holiday/Event Expenses 1,500 1,500 0.0%
10-5100-426 Insurance - Workers Comp 100 100 0.0%
10.4100.1650 Insurance - Life Insurance 1,500 1,500 100.0%
10-5100-575 Mayor Manager  Annual Meeting BMGC 1,500 1,500 0.0%
10-5100-579 Misc 3,600 1,500 -58.3%
10-5100-513 Travel 1,500 1,500 0.0%

Sub Total $35,200 $42,600 21.0%

Total Expenditures $80,200 $88,624 10.5%

Employees
Elected Officials 5 5 0.0%

Total 5 5 0.0%
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Administration
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5210-411 Salaries 125,900 130,445 3.6%
10-5210-417 Education Incentive 2,000 2,000 0.0%
10-5210-431 Employee Retiree Insurance Benefit 5,000 5,000 100.0%
10-5210-421 FICA 9,650 9,979 3.4%
10-5210-433 Group Disability 260 445 71.2%
10-5210-425 Group Insurance 14,275 15,868 11.2%
10-5210-425 HRA Fund 1,000 0 -100.0%
10-5210-423 Retirement 17,250 18,760 8.8%
10-5210-424 401-K Contribution 6,000 6,212 3.5%

Sub Total $181,335 $188,709 4.1%
Operations

10-5210-515 Advertising 800 800 0.0%
10-5210-601 Annexations 250 250 0.0%
10-5210-532 Bank Service Charges 1000 1000 0.0%
10-5210-579 Bereavment/Flowers 300 300 0.0%
10-5210-512 Contracted Services 1,000 1,000 0.0%
10-5210-512-211 Contracted Services - Accountant - G. Isley Group 15,000 25,000 66.7%
10-5210-537 Contracted Services - Alex Co Tax Collection 32,000 33,000 3.1%
10-5210-512-211 Contracted Services - Audit 30,000 20,000 -33.3%
10-5210-512-216 Contracted Services - Debt Book 3,750 3,750 0.0%
10-5210-512-201 Contracted Services - Harris Computers 8,000 0 -100.0%
10-5210-512 Contracted Services - TCP 2,000 2,000 0.0%
10-5210-512-200 Contracted Services - Town Ordinances 2,000 2,000 0.0%
10-5210-535 Copier Lease 3,000 3,000 0.0%
10-5210-551 Department Supplies 6,700 6,700 0.0%
10-5210-534-300 Dues & Subscriptions 3,000 3,000 0.0%
10-5210-534-301 Dues - WPCOG 6,350 6,596 3.9%
10-5210-534-302 Dues - NCLM 3,500 3,500 0.0%
10-5210-534-303 Dues - School of Governments 400 400 0.0%
10-5210-434 Employee Appreciation 750 750 0.0%
10-5210-553 Fuel 2,500 2,500 0.0%
10-5210-525 Insurance - Property & Liability 2,000 2,200 10.0%
10-5210-426 Insurance - Worker's Comp 2,500 2,500 0.0%
10-5210-523 Maintenance & Repair Equipment 950 950 0.0%
10-5210-429 Manager Vehicle Allowance- 6,000 6,000 0.0%
10-5210-579 Miscellaneous 1,000 1,000 0.0%
10-5210-512-202 Offsite Data Backup/Storage 500 500 0.0%
10-5210-535 Printing 2,500 2,500 0.0%
10-5210-535 Postage Meter Lease 550 550 0.0%
10-5210-535 Postage 1,500 1,500 0.0%
10-5210-526 Telephone 2,000 2,000 0.0%
10-5210-513 Training 7,000 10,000 42.9%
10-5210-513 Travel 4,000 6,500 62.5%
10-5210-512-202 Website Hosting & Maint 4,500 1,500 -66.7%

Sub Total $157,300 $153,246 -2.6%
Capital

10-5210-561 Capital Outlay 0 0.0%
10-5210-561 Capital Outlay - SBITA 12,500 12,500 100.0%
10-5210-561 Capital Outlay - Leases 2,500 2,500 100.0%

Sub Total $15,000 $15,000 100%

Total Expenditures $353,635 $356,955 0.9%

Employees
Full Time Equivalents 1.5 1.5 0.0%

Total 1.5 1.5 0.0%
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Police
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5300-411 Salaries 662,494 792,073 19.6%
10-5300-412 Part Time Salaries 63,028 65,558 4.0%
10-5300-417 Education Incentive 4,000 4,000 0.0%
10-5300-431 Employee Retiree Insurance Benefit 35,750 39,400 10.2%
10-5300-421 FICA 57,200 65,271 14.1%
10-5300-433 Group Disability 2,189 2,508 14.6%
10-5300-425 Group Insurance 123,485 156,730 26.9%
10-5300-425 HRA Fund 5,000 0 -100.0%
10-5300-414 Law Enforcement Separation Allowance 52,075 52,075 0.0%
10-5300-423 Retirement 105,000 127,248 21.2%
10-5300-424 401-K Contribution 32,600 40,276 23.5%

Sub Total $1,142,821 $1,345,139 17.7%
Operations

10-5300-515 Advertising 500 500 0.0%
10-5300-551-101 Ammunition 8,000 8,000 0.0%
10-5300-579 Bereavement/Flowers 300 300 0.0%
10-5300-526 Cellular & Aircard Services 19,500 21,060 8.0%
10-5300-512-200 Contracted Services 6,500 7,700 18.5%
10-5300-512 Contracted Services - Axon Camera's & Data Storage 0 12,000 #DIV/0!
10-53000-512 Contracted Services - Clear 0 5,000 #DIV/0!
10-5300-512-202 Contracted Services - Alex Co IT Support 1,500 1,500 0.0%
10-5300-512-204 Contracted Services - Alex Co SROs 82,100 31,100 -62.1%
10-5300-512-207 Contracted Services - CAD/Netmotion 6,500 6,500 0.0%
10-5300-512-203 Contracted Services - DCI 1,500 1,500 0.0%
10-5300-512-205 Contracted Services - Traffic Cameras 6,250 6,264 0.2%
10-5300-512-206 Contracted Services - Southern Software 4,750 4,750 0.0%
10-5300-551-101 Department Supplies 12,000 12,000 0.0%
10-5300-602 Drug Task Force 0 0 #DIV/0!
10-5300-534-300 Dues & Subscriptions 500 500 0.0%
10-5300-434 Employee Appreciation 1,750 1,750 0.0%
10-5300-551-101 Equipment 10,000 10,000 100.0%
10-5300-551-101 Firearms 1,500 1,500 0.0%
10-5300-553 Fuel 45,000 48,600 8.0%
10-5300-525 Insurance - Property & Liability 40,000 52,000 30.0%
10-5300-426 Insurance - Worker's Comp 22,000 23,760 8.0%
10-5300-524 Maint. & Repair, Automobile 30,000 35,000 16.7%
10-5300-523 Maint. & Repair, Equipment 5,000 5,000 0.0%
10-5300-522-12 Maint. & Repair, Firing Range 2,000 2,000 0.0%
10-5300-551-102 Office Supplies 1,850 1,850 0.0%
10-5300-512-202 Offsite Data Backup/Storage 500 500 0.0%
10-5300-523 Radar Calibration 500 500 0.0%
10-5300-523 Radio Maintenance 2,500 2,500 0.0%
10-5300-526 Telephone & Postage 500 500 0.0%
10-5300-513 Training 2,800 2,800 0.0%
10-5300-513 Travel 1,500 1,500 0.0%
10-5300-514 Uniforms 12,000 25,000 108.3%
10-5300-561 Vehicle Equipment 12,000 25,000 108.3%

Sub Total $341,300 $358,434 5.0%
Debt Service

10-5300-565 Debt Service, Interest (one patrol vehicle) 2,000 2,000 0.0%
10-5300-564 Debt Service, Principal (one patrol vehicle) 12,000 12,000 0.0%
10-5300-566 Enterprise Lease Payment (2 vehicles) 20,750 20,750 0.0% 2028

Sub Total $34,750 $34,750 0.0%
Capital

10-5300-561 Capital Outlay 42,000 60,000
Sub Total $42,000 $60,000 0.0%

Total Expenditures $1,560,871 $1,798,323 15.2%

Employees
Full Time Equivalents 15 15 0.0%

Total 15 15 0.0%
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Public Safety
2025/26 2026/27 Percent
Budget Budget Change

Contributions
10-5310-533 Taylorsville Fire Dept (6 cent fire tax) $119,014 $157,200 32%
10-5310-533 Alexander Co EMS & Rescue Squad $4,500 $4,500

Sub Total $123,514 $161,700 24%

Total Expenditures $123,514 $161,700 24%
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Parks & Recreation
2025/26 2026/27 Percent
Budget Budget Change

Operations
10-5510-512 Contracted Services - Master Park Plan 0 52,000
10-5510-551 Department Supplies 3,000 3,000 0.0%
10-5510-525 Insurance - Property & Liability 3,250 3,500 7.7%
10-5510-526 Utilities 9,500 9,500 0.0%

Matheson Park
10-5510-512 Dumpster Services 2,600 1,600 -38.5%
10-5510-526 Internet Services 1,200 1,200 0.0%
10-5510-522-10 Maintenance & Repair - Building & Grounds 6,500 6,500 0.0%
10-510-523-10 Maintenance & Repair, Equipment 10,500 10,500 0.0%

Town Park
10-5510-522-11 Maintenance & Repair - Buildings & Grounds 2,000 2,000 0.0%

Community Garden
10-5510-522 Maintenance & Repair - Building & Grounds 500 500 0.0%

Sub Total $39,050 $90,300 131.2%
Capital

10-5510-561 Capital Outlay 0 100,000 0.0%
Sub Total $0 $100,000 0.0%

Total Expenditures $39,050 $190,300 387.3%

Employees
Full Time Equivalents 0 0 0.0%

Total 0 0 0.0%
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Tourism
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5210-411 Salaries 0 5,000 #DIV/0!
10-5210-421 FICA 0 0 #DIV/0!

Sub Total $0 $5,000 #DIV/0!

Contributions
10-5520-533 Apple Festival & Apple Blossom Festival 2,500 2,500 0.0%
10-5520-533 Celtic Christmas 500 500 0.0%
10-5520-533 Hiddenite Center 1,500 2,500 66.7%
10-5520-533 Hometown Christmas 1,000 1,000 0.0%
10-5520-533 Juneteenth 1,500 1,500 0.0%
10-5520-533 Sister Cities 500 500 0.0%
10-5520-533 Town Council Civic Events by Request 3,000 3,000 0.0%
10-5520-533 Mainstreet/Downtown Development 9,950 10,000 0.5%

Sub Total $20,450 $21,500 5.1%

Contracted Services - Marketing & Branding Project $25,000
Capital Outlay 275,000.00$     

Total Expenditures $20,450 $326,500 1496.6%
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Planning & Development
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5210-411 Salaries 0 20,000 #DIV/0!
10-5210-421 FICA 0 0 #DIV/0!

Sub Total $0 $20,000 #DIV/0!

Operations
10-5610-512-210 Contracted Services - Planning/Zoning/Code Enforcement 40,000 30000

Supplies 0 0
Postage 0 0

Sub Total $40,000 $30,000 -25.0%

Total Expenditures $40,000 $50,000 25.0%
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Buildings
2025/26 2026/27 Percent
Budget Budget Change

Operations

10-5720-512 Contracted Cleaning Services 6,000 6,000 0.0%
10-5720-512 Contracted Services 500 500 0.0%
10-5720-551 Department Supplies 3,000 3,000 0.0%
10-5720-512 Dumpster Service 2,600 2,600 0.0%
10-5720-525 Insurance - Property & Liability 7,500 7,500 0.0%
10-5720-526 Internet Service 1,500 1,500 0.0%
10-5720-522 Maint. & Repair - Building & Grounds 3,000 3,000 0.0%
10-5720-526 Utilities 9,450 10,450 10.6%

Sub Total $33,550 $34,550 3.0%
Capital

10-5720-561 Building- - $0 100,000
Sub Total $0 $100,000

Total Expenditures $33,550 $134,550 301.0%

Employees
Full Time Equivalents 0 0 0.0%

Total 0 0 0.0%
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Rental Property

2025/26 2026/27 Percent
Budget Budget Change

Operations
10-5725-522-7 Maintenance & Repairs ABC Store 1,000 1,000 0.0%
10-5725-522-9 Maintenance & Repair Park House 1,000 1,000 0.0%
10-5725-522-8 Maintenance & Repair Urgent Care 1,000 0 -100.0%
10-5725-579-9 Park House Misc Exp 250 250 0.0%
10-5725-579-8 Urgent Care Misc Exp 0 0 #DIV/0!
10-5725-579-7 ABC Store Misc Exp 250 250 0.0%
10-5725-525 Prop. Insurance 3,000 3,000 0.0%

Sub Total $6,500 $5,500 -15.4%

Capital
10-5725-561 Building $0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $6,500 $5,500 -15.4%
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Cemetery
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5730-412 Salaries 11,500 19,572 70.2%
10-5730-421 FICA 880 1,497 70.1%

Sub Total $12,380 $21,069

Operations
Contracted Services - GIS Mapping 0 10,000

10-5730-551 Department Supplies 1,000 1,000 0.0%
10-5730-523 Maint & Repair - Equipment 2,000 2,000 0.0%
10-5730-522 Maint & Repair - Grounds 3,500 17,500 400.0%
10-5730-426 Insurance - Workers Comp 500 500 0.0%
10-5730-525 Insurance - Property & Liability 600 600 0.0%

Sub Total $7,600 $21,600 184.2%

Capital
10-5730-561 Capital Outlay 0 10,000 0.0%

Sub Total $0 $10,000 0.0%

Total Expenditures $19,980 $52,669 163.6%

Positions
Full Time Equivalents 0.5 0.5 0.0%

Total 0.5 0.5 0.0%
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Streets & Sanitation
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
10-5740-411 Salaries 62,100 60,854 -2.0%
10-5740-431 Employee Retiree Insurance Benefit 400 400 0.0%
10-5740-421 FICA 4,800 4,656 -3.0%
10-5740-425 Group Insurance 1,900 2,090 0.0%
10-5740-433 Group Disability 35 35 0.0%
10-5740-425 HRA Fund 500 0 0.0%
10-5740-423 Retirement 2,800 3,013 0.0%
10-5740-424 401-K Contribution 975 998 0.0%

Sub Total $73,510 $72,046 -2.0%
Operations

Streets
10-5740-515 Advertising 500 500 0.0%
10-5740-551 Automobile Supplies 1,000 1,000 0.0%
10-5740-512 Bus Route M-F 15,000 16,000 6.7%
10-5740-523 Christmas Lights Maint & Installation/Removal 6,000 16,000 166.7%
10-5740-551-101 Department Supplies 3,000 3,000 0.0%
10-5740-575 Events 500 500 0.0%
10-5740-553 Fuel 7,000 8,500 21.4%
10-5740-525 Insurance - Property & Liability 6,650 6,650 0.0%
10-5740-426 Insurance - Worker's Comp 6,000 6,000 0.0%
10-5740-524 Maint & Repair - Automobile 5,500 5,500 0.0%
10-5740-523 Maint & Repair - Equipment 2,500 5,000 100.0%
10-5740-521 Maint & Repair - Festival Power 500 500 0.0%
10-5740-521-402 Maint & Repair - ROW 10,800 10,800 0.0%
10-5740-521-403 Maint & Repair - Sidewalks 5,000 17,000 240.0%
10-5740-526 Utilities, Christmas Lights 2,000 2,300 15.0%
10-5740-523 Utilites, Festival Power 5,000 5,750 15.0%
10-5740-526 Utilities, Street Lights 60,000 69,000 15.0%

Sanitation
10-5740-512-208 Contracted Services - Republic Services Garbage 145,100 151,000 4.1%
10-5740-512-209 Contracted Services - Republic Services Recycling 71,440 75,000 5.0%
10-5740-576 Tipping Fees - Republic Services 82,500 85,750 3.9%
10-5740-576 Tipping Fees - Solid Waste Pickup 10,000 23,000 130.0%

Sub Total $445,990 $508,750 14.1%
Debt Service

10-5740-564 Debt Service, Principal 0 0 0.0%
10-5740-565 Debt Service, Interest 0 0 0.0%

Sub Total $0 $0 0.0%
Capital

10-5740-561 Capital Outlay 0 40,000 100.0%
Sub Total $0 $40,000 100.0%

Total Expenditures $519,500 $620,796 19.5%

Employees
Full Time Equivalents 1.2 1.2 0.0%

Total 1.2 1.2 0.0%
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Powell Bill Revenues
2025/26 2026/27 Percent
Budget Budget Change

Restricted Intergovernmental Revenues
20-4280-000 Powell Bill Allocation 80,000 80,000 0.0%
20-4311-000 Powell Bill Interest 5 5 0.0%

Sub Total $80,005 $80,005 0.0%

Total Revenues $80,005 $80,005 0.0%
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Powell Bill Expenses
2025/26 2026/27 Percent
Budget Budget Change

21-5740-572 Powell Bill Expense 80,005 80,005 0.0%
Sub Total $80,005 $80,005 0.0%

Debt Service
Debt Service, Principal 0 0 0.0%
Debt Service, Interest 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $80,005 $80,005 0.0%

Employees
Full Time Equivalents 0 0 0.0%

Total 0 0 0.0%
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Enterprise Fund Revenue Summary
2025/26 2026/27 Percent
Budget Budget Change

Revenues by Category
Sales & Services 2,813,000 2,844,500 1.1%
Investment Earnings 150,000 144,000 -4.0%
Other Revenues 13,750 63,750 363.6%
 Fund Balance 90,000 0 0.0%

Total Revenues $3,066,750 $3,052,250 -0.5%
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Enterprise Fund Expenditure Summary
2024/25 2025/26 Percent
Budget Budget Change

Expenditures by Category
Personal Services 982,145 1,047,665 6.7%
Operations 1,526,365 1,541,452 1.0%
Debt Service 325,890 325,890 0.0%
Capital 232,350 137,243 -40.9%
Contingency 0 0

Total Expenditures $3,066,750 $3,052,250 -0.5%

Employees
Full Time Equivalents 10.8 11.8 9.3%
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Enterprise Fund Revenues
2025/26 2026/27 Percent
Budget Budget Change

Sales and Services
51-4513-000 Account Setup Charge 1,500 1,500 0.0%
51-4481-000 Capital Fixed Charge 195,000 195,000 0.0%
51-4483-000 Fairway Oaks Revenue 0 0 #DIV/0!
51-4562-000 Penalties & Interest 34,000 31,000
51-4483-000 Prison Pump Station M&R Reimbursement 17,500 17,500
51-4483-000 Alexander County/Millersville Sewer 15,000 15,000 0.0%
51-4561-000 Reconnection Fees 12,500 15,000 20.0%
51-4511-000 Return Check Fee 500 500 0.0%
51-4462-000 Wastewater Charges 1,650,000 1,670,000 1.2%
51-4564-000 Wastewater Taps 6,000 6,000 0.0%
51-4463-000 Water Charges 875,000 887,000 1.4%
51-4563-000 Water Taps 6,000 6,000 0.0%

Sub Total $2,813,000 $2,844,500 1.1%
Investment Earnings

51-4311-000 Investment Earnings 150,000 144,000 -4.0%
Sub Total $150,000 $144,000 -4.0%

Other Revenues
51-4790-000 Miscellaneous 250 50,250 20000.0%
51-4715-000 OFS - Lease Liability Issued 1,000 1,000 100.0%
51-4716-000 OFS - SBITA Liability Issued 12,500 12,500 100.0%

Sub Total $13,750 $63,750 363.6%
Fund Balance

Fund Balance 90,000 0 0.0%
Sub Total 90,000 0 0.0%

Grant Revenues
See Grant Funds 0 0 0.0%

Sub Total 0 0 0.0%

Total Revenues $3,066,750 $3,052,250 -0.5%
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Enterprise Fund - General Expenditures
2025/26 2026/27 Percent
Budget Budget Change

Personal Services
51-5810-411 Salaries 685,370 736,334 7.4%
51-5810-417 Education Incentive 8,700 8,700 0.0%
51-5810-431 Employee Retiree Insurance Benefit 26,000 26,000 0.0%
51-5810-421 FICA 52,450 56,330 7.4%
51-5810-425 Group Disability 1,575 1,563 -0.8%
51-5810-425 Group Insurance 88,650 96,476 8.8%
51-5810-425 HRA Fund 5,000 0 -100.0%
51-5810-423 Retirement 84,900 91,849 8.2%
51-5810-424 401-K Contribution 29,500 30,414 3.1%

Sub Total $982,145 $1,047,665 6.7%
Operations

51-5810-515 Advertising 500 500 0.0%
51-5810-551 Automotive Supplies 3,000 3,000 0.0%
51-5810-579 Bereavement/Flowers 300 300 0.0%
51-5810-513 Certifications 550 550 0.0%
51-5810-512 Contracted Services 1,500 1,500 0.0%
51-5810-512-213 Contracted Services, Attorney 6,500 6,500 0.0%
51-5810-512-211 Contracted Services, Auditor 30,000 30,000 0.0%
51-5810-512 Contracted Services, Debt Book 3,750 3,750 100.0%
51-5810-512-214 Contracted Services, Engineering 1,000 1,000 0.0%
51-5810-512-201 Contracted Services, Utility Software System 31,000 20,000 -35.5%
51-5810-512-215 Contracted Services, WPCOG GIS Maint 5,150 6,132 100.0%
51-5810-551 Department Supplies 15,000 15,000 0.0%
51-5810-534 Dues & Subscriptions 1,000 1,500 50.0%
51-5810-512 Dumpster Service 1,200 1,250 4.2%
51-5810-434 Employee Appreciation 1,750 1,750 0.0%
51-5810-553 Fuel - Vehicles 32,000 35,000 9.4%
51-5810-553 Fuel - Generators & Equipment 2,800 3,100 10.7%
51-5810-579 Green Meadows Tap Reimbursement 750 750 0.0%
51-5810-525 Insurance - Property & Liability 50,000 55,000 10.0%
51-5810-426 Insurance - Worker's Comp 11,000 11,000 0.0%
51-5810-526 Internet/TV Services 4,000 4,500 12.5%
51-5810-522 Maint & Repair - Building & Grounds 8,000 8,000 0.0%
51-5810-523 Maint & Repair - Equipment 17,965 18,000 0.2%
51-5810-521-402 Maint & Repair - ROW 3,500 3,500 0.0%
51-5810-524 Maint & Repair - Vehicle 13,000 13,000 0.0%
51-5810-537 Merchant Fees 20,500 20,500 0.0%
51-5810-512-202 Offsite Data Backup/Storage 500 750 50.0%
51-5810-534 NC 811 Services 500 500 0.0%
51-5810-535 Postage 7,500 10,000 33.3%
51-5810-535 Printing 2,000 2,500 25.0%
51-5810-526 Telephone 17,000 17,000 0.0%
51-5810-551 Town Shop Supplies 6,000 6,000 0.0%
51-5810-526 Town Shop Power 6,000 6,500 8.3%
51-5810-513 Training 3,250 3,250 0.0%
51-5810-513 Travel 1,500 1,500 0.0%
51-5810-514 Uniforms 16,000 17,280 8.0%
51-5810-512-212 Website Hosting, Maintenance, & Update 4,500 1,500 -66.7%

Sub Total $330,465 $331,862 0.4%
Debt Service

51-5810-564         Debt Service 0 0 0.0%
Sub Total $0 $0 0.0%

Capital
51-5810-561 Capital Outlay 143,850 103,743 -27.9%
51-5810-577 Water & Sewer Capital Reserve Fund 20,000 20,000 0.0%
51-5810-561 Capital Outlay - SBITA 12,500 12,500 0.0%
51-5810-561 Capital Outlay - Leases 1,000 1,000 0.0%

Sub Total $177,350 $137,243
Contingency

51-5810-577 Contingency 0 0 0.0%
Sub Total $0 $0 0.0%

Total Expenditures $1,489,960 $1,516,770 1.8%
Employees

Full Time Equivalents 11.8 11.8 0.0%
Total 11.8 11.8 0.0%
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Enterprise Fund - Water Expenditures
2025/26 2026/27 Percent
Budget Budget Change

Operations
51-5810-515-1 Advertising 750 750 0.0%
51-5810-512-218 Contracted Services, 120 Water 12,000 0 -100.0%
51-5810-512-214 Contracted Services, Engineering 1,000 1,000 0.0%
51-5810-512-222 Contracted Services, Fire Dept (Hydrant Flow/Testing) 15,000 0 -100.0%
51-5810-516-1 Contracted Services, Laboratory 6,500 6,800 4.6%
51-5810-512-220 Contracted Services, Southern Corrosion 19,450 19,450 0.0%
51-5810-551-1101 Department Supplies 7,500 7,500 0.0%
51-5810-521-1401 Leak Repairs 60,000 40,000 -33.3%
51-5810-523-1 Maint. & Repair - Equipment 5,000 5,000 0.0%
51-5810-521-1 Maint. & Repair - Hydrants 7,500 7,500 0.0%
51-5810-521-1402 Maint. & Repair - ROW 1,000 1,000 0.0%
51-5810-521-1 Maint. & Repair - Water Tank 5,000 5,000 0.0%
51-5810-521-1 Maint. & Repair - Water Valves 3,000 3,000 0.0%
51-5810-521-1 System Maintenance 2,500 2,500 0.0%
51-5810-552-1 System Permits 3,000 3,000 0.0%
51-5810-523 Tap Installations 7,500 7,500 0.0%
51-5810-523-1 Water Meter Replacement 40,000 50,000 25.0%
51-5810-556 Water Purchase for Resale 224,700 224,700 0.0%

Sub Total $421,400 $384,700 -8.7%
Debt Service

51-5810-564         Energy United yr 20 of 20 year payment 73,000 73,000 0.0% 38,843.81$    2026 No
51-5810-564 H-LRX-F-12-1720 (NC DEQ - Water Eff) 15,400 15,400 0.0% 153,868.00$  2035 Yes
51-5810-564 H-ARRA-09-1532 (NC DEQ - ARRA Water) 5,100 5,100 0.0% 25,359.70$    2030 Yes
51-5810-564 H-SRP-D-174-0149 (Linney's Mtn) 9,600 9,600 0.0% 143,607.00$  2040 Yes
51-5810-565 Interest 2,100 2,100 0.0% 450.38$         2026

Sub Total $105,200 $105,200 0.0%
Capital

51-5810-561-1 Capital Outlay 5,000 0 -100.0%
Sub Total $5,000 $0 -100.0%

Contingency
30.9990.0001 Contingency 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $531,600 $489,900 -7.8%

Balance 
Owed 

Payoff 
Year

Interest 
Free
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Enterprise Fund - Sewer Expenditures
2025/26 2026/27 Percent
Budget Budget Change

Operations

General
51-5810-515-2 Advertising 750 750 0.0%
51-5810-564 Alexander County - Millersville Sewer Agreement 11,000 11,500 4.5%
51-5810-512-214 Contracted Services, Engineering 2,500 2,500 0.0%
51-5810-512-217 Contracted Services, Mission Communication 12,000 12,500 4.2%
51-5810-551-2101 Department Supplies 30,000 30,000 0.0%
51-5810-521-2401 Leak Repairs 5,000 5,000 0.0%
51-5810-523-2 Maint. & Repair - Equipment 10,000 10,000 0.0%
51-5810-521-2402 Maint. & Repair - ROW 1,000 1,000 0.0%
51-5810-521-2 System Maintenance 120,000 90,000 -25.0%
51-5810-552-2 System Permits 3,000 3,000 0.0%
51-5810-523 Tap Installation 2,500 2,500 0.0%

Sub Total 197,750 168,750 -14.7%
Lift Stations

51-5810-551-4104 Lift Station Chemicals 16,500 18,000 9.1%
51-5810-521-4 Maint. & Repair - Lift Stations 75,000 75,000 0.0%
51-5810-527-4 Maint. & Repair - Lift Station Pumps 65,000 65,000 0.0%
51-5810-527-5 Maint & Repair - Prison Pump Station 17,500 17,500 0.0%
51-5810-526-4 Utilities - Lift Station Power 68,000 74,000 8.8%
51-5810-526-4 Utilities - Lift Station Water 5,500 5,500 0.0%
51-5810-521-4 Maint. & Repair - Generators 7,500 8,000 6.7%

Sub Total $255,000 $263,000 3.1%
Wastewater Treatment Plant

51-5810-516-3 Contracted Services, Laboratory 24,000 25,500 6.3%
51-5810-512-221 Contracted Services, ORC 39,450 43,140 9.4%
51-5810-512 Diffuser Basin Contract EDI Blowers 13,000 13,000 0.0%
51-5810-512-3 Dumpster Services 3,800 4,000 5.3%
51-5810-523-3 Maint. & Repair - Bar Screen 10,000 10,000 0.0%
51-5810-521-3 Maint. & Repair - WWTP 50,000 50,000 0.0%
51-5810-527-3 Maint. & Repair - WWTP Pumps 30,000 30,000 0.0%
51-5810-512-223 Sludge Removal 30,000 75,000 150.0%
51-5810-526-3 Utilities - WWTP Power 54,000 60,000 11.1%
51-5810-551-3104 WWTP Chemicals 60,000 75,000 25.0%
51-5810-551-3101 WWTP Supplies 7,500 7,500 0.0%

Sub Total $321,750 $393,140 22.2%

Debt Service
51-5810-564 CS370700-03 (NC DEQ - Various Sewer Coll) 17,300 17,300 0.0% 137,869.20$     2033 No
51-5810-564 CS370700-04 (NC DEQ - Millersville Sewer) 42,600 42,600 0.0% 425,178.00$     2035 Yes
51-5810-564 CS370700-05 (2015 Collections proj) 26,800 26,800 0.0% 348,221.90$     2038 Yes
51-5810-564 CS370700-06 (2018 Sewer Coll) 74,900 74,900 0.0% 973,529.70$     2038 Yes
51-5810-564 CS370700-07 (Solar Proj) 14,500 14,500 0.0% 186,693.00$     2040 Yes
51-5810-564 E-SRF-T-09-0242 (NC DEQ - ARRA Sewer) 25,300 25,300 0.0% 126,237.61$     2030 Yes
51-5810-564 E-SRP-W-17-0060  (2018 WWTP Imp Proj) 16,290 16,290 0.0% 244,284.40$     2040 Yes
51-5810-565 Interest 3,000 3,000 0.0%

Sub Total $220,690 $220,690 0.0%
Capital

51-5810-561-2 Capital Outlay 50,000 0 -100.0%
Sub Total $50,000 $0 -100.0%

Contingency
30.8100.0002 Contingency 0 0 0.0%

Sub Total $0 $0 0.0%

Total Expenditures $1,045,190 $1,045,580 0.0%

Balance    
Owed 

Payoff 
Year

Interest 
Free
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	1ST STREET: REQUEST TO BE CLOSED
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	GIS Maintenance
	The Planning Agency will maintain the utilities GIS database for the Local Government.
	The Planning Agency will work with requests from Local Government staff to make the existing applications increasingly user-friendly and modify applications for this purpose.
	The Planning Agency will provide oversight to the use of GIS by Town personnel.  A sample of GIS edits and added features will be reviewed for completeness and proper use of the GIS.  Based on this review, Planning Agency staff will meet with Town sta...
	Planning Agency staff will be able to visit the Local Government up to seven (7) times to provide on-site assistance with working with the applications.
	III. OPERATIONS, RESOURCES AND SUPPORT RESPONSIBILITIES


	A. Planning Agency GIS staff will provide services in oversight and performance of tasks required in this contract for services. GIS staff will primarily perform the required duties from the physical location of the Planning Agency and occasionally Lo...
	C. Planning Agency staff are covered by workers compensation insurance in accordance to State Statutes.  A limited amount of other insurance is provided by the Planning Agency via relationship with the League of Municipalities.  The Planning Agency do...
	D. The Planning Agency will ensure that all GIS data and applications are compatible with currently supported Windows, macOS, Android, and iOS devices.  This will primarily be achieved via ArcGIS Enterprise, ArcGIS Online, ArcGIS Field Maps, and assoc...
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